                                       Maternal and Child Health Program
 

Local Public Health Agency Progress Call Guide

Background:  The local health agency (LPHA) progress call or in-person meeting provides an opportunity for the MCH Generalist Consultant to learn about how the LPHA’s MCH work is progressing during the fiscal year.  The progress call is also a time to identify areas for consultation or technical assistance with state partners and to plan necessary follow-up steps to address these needs. Finally, the progress call offers a time for LPHAs to ask questions of the MCH Generalist Consultant. 

Logistics:  The LPHA will decide who should attend the call.  The call attendees should be prepared to provide responses to the following questions.  The following tool will serve as a guide for the call, not necessarily a prescriptive set of questions.  The questions aim to identify key areas that will be discussed during the call. All MCH program areas (women of reproductive age, child, adolescent, and CYSHCN) will be considered for each key area.  It is not expected that LPHAs will provide a written response to the following questions.


Date: 

Agency:

Agency staff in attendance:

MCH Generalist Consultant:

Other PSD Staff in attendance:

Length of meeting: 
During the past four months: 

1. Describe any emerging issues in your agency or community that may impact your MCH Action Plans, including the status of the public health improvement process. 
2. Since the last progress check-in call, have you made any changes in your MCH Plan in terms of staff changes, budget, objectives, and/or activities? If yes, what are the changes and why?

3. Regarding your objectives, activities, and evaluation measures, report on and discuss successes and challenges encountered in the last four months while implementing your MCH Action Plans.  
4. Discuss progress and challenges when implementing the care coordination model and using the CYSHCN database.
5. If applicable, discuss the progress and challenges when hosting and facilitating HCP specialty clinics 
6. How can the state MCH team support you, your staff, and/or agency in achieving your MCH goals and objectives?   

7. Does the agency (program or fiscal staff) have any questions about the administration of your MCH funds? (i.e. invoicing, budget revisions, etc.) 

8. MCH Generalist Consultant will provide relevant updates.

9. What, if any, areas require follow-up consultation?  What are the suggested next steps?
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