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Overarching Goal: Optimal health and well-being for the MCH population in Colorado 

 
 

INPUTS 

 OUTPUTS  OUTCOMES  IMPACT 

  Strategies Participation  
Short Term 

Accomplished in 1-3 
years 

 
Medium Term 

Accomplished in 4-6 
years 

 
Long Term 

Accomplished in 7-10 
years 

           

 
 

Colorado WIC 
nutrition staff 

 
WIC Nutrition 

Services Delivery 
Advisory 

 
WIC Local Agency 

Wellness 
Coordinators 

 
Literature review and 

Colorado ECOP 
efforts scan 

 
State and local 

partners 
 

ECOP Systems 
Change Collaborative 

 
ECOP messaging 

advisory and 
workgroups 

 
ECOP professional 
development needs 

assessment 
 
 

 

Promote local 
collaborative ECOP 

efforts by linking 
partners whose 

efforts align 

State and local early 
childhood programs & 

partners 
 

Local programs & partners 
are aware of ECOP efforts in 

their communities   
 

More collaborative ECOP 
efforts exist to support 

families 
 

 
Reduction in the 

percent of children, 
ages 2-5 years 

considered overweight 
or obese 

         

  

Evaluate and 
strengthen ECOP 
practices in WIC 

operations, protocols, 
policies, and local 
agency nutrition 
education plans 

State and local WIC 
agencies   

Local WIC agency staff have 
improved competence, 

opportunities for community 
engagement, and support to 

enhance ECOP related 
services to WIC families 

 

Improved health behaviors 
among women of child 

bearing age and families 
with young children  

 

        

  

Promote cross-sector 
consistent messaging 

related to ECOP 
evidence based 

practices 

Prenatal & early 
childhood professionals 

in public health 
programs, early care 
and education, and 

clinical settings 

 

State and local ECOP 
partners have knowledge of 
and use consumer tested 

ECOP messages in practice, 
programs, and activities 

  

          

  
Provide ECOP tools 

and resources related 
to the life course 

approach to ECOP 

Health professionals 
working in clinical 
settings and public 

health direct service 
programs 

 

Health professionals have 
access to tools and 

resources related to life 
course approaches to ECOP  

 

Health professionals use 
tools and resources to 

identify risk and support 
healthy behaviors among 

women of child bearing age 
and families with young 

children 

  

  
LOGIC ASSUMPTIONS EXTERNAL FACTORS 

Preventing obesity requires collaborative, multi-sector approaches at the state and local levels. 
Initiatives in public health programs and health care settings alone cannot achieve the long term 
outcomes, but contribute to a larger ECOP effort in several systems and environments influencing 
women and families. Many ECOP programs and initiatives exist throughout Colorado, which present 
great opportunities to improve coordination and leverage resources.  

The capacity of partners and programs to implement additional early 
childhood obesity prevention efforts varies widely. Although significant 
momentum exists in Colorado and nationally to address this issue, each 
sector experiences unique barriers in making sustainable and effective 
systems changes. 

EVALUATION FOCUS - OUTCOMES EVALUATION FOCUS - IMPACT 



 


