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The Culture of Wellness in Preschools (COWP) is a collaborative intervention aimed at promoting a “culture 
of wellness” in preschools throughout Colorado.  This project includes the implementation of five components 
aimed at increasing daily healthy eating and physical activity for preschool students, staff, and their families. 

 
Making Policy, System, and Environment (PSE) Evidence-Based Best Practice Changes in ECE Centers 

Assess, Identify, Make it Happen for Preschools (AIM-P) is a strategic planning process that utilizes key 
strategies to facilitate the implementation of center-based PSE changes known to increase student and staff 

opportunities for healthy eating (HE) and physical activity (PA) during the school day. 
 

KEY STRATEGIES

 
Motivational Interviewing Techniques 

Motivational Interview is a communication technique for improving a person’s motivation to make change 
Key Skills: 

Use of open-ended questions 
Reflective Listening 

Affirmations 
Summaries 

 
Lessons Learned

• Recruitment 
• Importance of Relationships 
• Encourage focus on healthy eating and physical 
activity changes that are rated high feasibility and 
high importance 

• Ensure director or someone with decision making 
power is on board with changes 
• Important to set timelines and short term goals 
• Long Term sustainability

Strengths and Areas of 
Improvement 

• Facilitate a brainstorm with 
staff about strengths and areas 
of improvement related to 
HE/PA opportunities at their 
center. 
 
• Discuss the internal and 
external factors that influence 
HE/PA at their center.  

Prioritizing Change 
 

• Rate changes on importance and 
feasibility using a scale of Low, 
Medium, and High 
• Importance – How much of a 
difference will this change make in 
children’s HE/PA during the school 
day? Is this change a best practice? 
How many children will this change 
impact on a daily basis? 
• Feasibility – What are barriers 
related to external costs and 
resources? What would it take to 
overcome these barriers? 

Planning for Change 
 

• Establish ‘to-do’ steps for 
effective implementation of each 
HE/PA change 
• Important considerations: 
1. Multiple steps are sometimes 
needed to accomplish a change 
2. Evaluate internal & External 
Resources 
3. Set timelines  
4. Identify who is responsible 
for completion of each step 
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