BOULDER COMMUNITY
FOOTHILLS HOSPITAL

Our Baby Friendly Site Assessment 1V isit




THE BEGINNINGS OF OUR

BF JOURNEY -
ALBUQUERQUE
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OUR CULTUR
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% Step One — Since 2006

% Step Two — 2013

%* Step Three — Most
Challenging — More on this later

% Step 4 — Skin to skin for ten

years at least.

% Step 5 — At least 21 years
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% Step 6 — Donor milk 8-9 yrs

% Step 7 — No nursery when
Foothills built in 2009

% Step 8 — Forever

% Step 9 — Most significant effect
of Baby Friendly

% Step 10 — Outpt’s > 25 yrs,
FABC at least 10 years
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NURSING EDUCATION
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%* This was the very first thing we did when we started the Baby

Friendly Process (2013)
%* Challenge: Maintaining the knowledge obtained at least 2 years ago
% Yearly PP Updates: Provide additional knowledge and techniques

% New RN’s required to complete their “binders” within 6 months
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NURSING PREP
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% Mandatory PP assigned 6 weeks before site assessment
% Baby Friendly Tip of the Week

% Keeping Abreast Bulletin Board

¢ Flyers posted around the unit

** Study guide for nurses working those days
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MANAGEMENT

“*VP of Nursing

**DIRECTOR OF PURCHASING

“*CEO

“*Inconsistent message from BF-USA
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ORGANIZATION:

BINDERS
EDUCATION

** Binders with all things

education
%> Staff & Provider Provider Education

** Documentation of Staff &

» Patient: Prenatal &
Postpartum

+* Guide to Staff Education




POLICIES

% Infant Feeding Policy — “Care
and Support of the
Breastfeeding Couplet

+* Skin to Skin
% Supplementation

% Hypoglycemia

** Care of the Preterm
% Cup or Spoon Feeding
** Donor Milk

¢ Breastmilk Collection,

Storage and Thawing




AFFILIATED

PRENATAL
SERVICES
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FORMULA

FEEDING
MOTHERS
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** Nurses
s Providers

% Patients

* Discharged
e NICU




% Arrived at 8 am

% Meeting

** Escorts
** Patient Interviews
% Staff Interviews

** Provider Interviews

% C/Sin PACU

** Breaks
% Second day
** Assessors

“* Rooming-in
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PURCHASING DIRECTOR
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+*PROOF of formula

purchase




PSS SIGNS




RESULTS ARE TURNED IN

AND ARE GIVEN TO
REVIEWERS AND ARE
BLINDED
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NOW WE WAIT

3-10 WEEKS




BABY FRIENDLY-

WE GOT THIS THING!
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