Welcome to the Colorado Baby-Friendly
Hospital Collaborative Webinar

Designation Dreams
March 8%, 2016
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Objectives

e Hear from Collaborative members about their site visit and
learn tips towards a successful visit

e Gain i1deas for how to collect and record data and
documenting staff education at your hospital

« Apply at least one idea shared during the webinar to your
hospital’s efforts in planning for designation




Agenda

e Sharing from Kim Martin from Valley View Hospital and
Therese Houk about their recent Baby-Friendly site visits;

e Information on data collection methods, including
documenting staff education, provided by

o Pat Maass with Saint Joseph's Hospital,
0 Andrea Tran with Boulder Community, and
o Elleen Meisner with Good Samaritan Medical Center

e Ensuring Safe Skin-to-Skin Contact presentation by
Dr Marianne Neifert, MD, MTS, FAAP




Site VisIt Sharing | GeRaRtstev s

The gold standard of care

Kim Martin, RN, BSN, IBCLC
Valley View Hospital
Glenwood Springs, CO

Therese Houk, RN, BSN, IBCLC
St. Mary’s Hospital and Regional Medical Center

Grand Junction, CO




Site Visit Sharing Valley View Hospita
 Readiness phone call

e January Site Visit
o Staff introduction meeting
o General agenda

e Baby-Friendly call

e Action plan

CDPHE
CO\=



Site Visit Sharing Vally View Hospita
o Staff education: 15 hours and 5 hours documentation/proof

o Staff interviews

o Affiliated physicians

e Pacifiers in packets

« Fair market value issues - PO needed for formula, diapers,
etc.

e Charting - adding patient education




Kim Martin

Site Visit Sharing lley View Hosita

e Data presentation to auditors - binders

O Notebook for each auditor
»Agenda
»Roster of staff available that day
»Roster of patients available to contact
»Census

0 Staff education records

0 Baby-Friendly policies and purchase orders




| ISI | st.Mary's Hospical
Site Visit Sharing
 Readiness phone call

e March Site Visit
o Staff introduction meeting
o General agenda

e Documentation provided
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Data Collection and Documentation

e Pat Maass, RN, BSN, LCCE, CLC
Manager, Lactation and Education

Saint Joseph Hospital, Denver

 Andrea Tran, RN, IBCLC
Lactation Program Coordinator

Boulder Community Foothills Hospital, Boulder

 Eileen Meisner, RNC-0OB, LCCE, CLC

Clinical Manager

Good Samaritan Medical Center, Lafayette




Data Collection and Documentation

Pat Maass, RN, BSN, LCCE, CLC

Manager, Lactation and Education

Saint Joseph Hospital, Denver




Data Collection and Documentation

e Data iIs collected by Lactation each day on rounds to
determine exclusivity, pacifier usage, etc.

Pat Maass
St. Joseph’s Hospital




Data Collection and Documentation

“Blank Master” i1s used for Lactation to collect data when
rounding.

Mode of Feeding Method

Baby NICU| Kaiser Formula Reason for
Patient Name HRN | DOB | Phone# @DC| PT |Breast| Only |ExclFormula|Cup/SNS| Bottle | Other Supplement

Pat Maass
St. Joseph’s Hospital




Data Collection and Documentation

e Data Is then entered In to an excel spreadsheet

 Once completely entered it is reviewed by lactation for
missing items and corrected

e Spreadsheet Is then sent to someone In quality who puts it
In to graph format

Pat Maass
St. Joseph’s Hospital




Data Collection and Documentation
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Data Collection and Documentation

o Staff and provider education is tracked on an Excel
spreadsheet as well

Pat Maass
St. Joseph’s Hospital




Data Collection and Documentation

e Baby Friendly Staff

training log

C D F G
Documents
Reviewed/NB Feeding
1 First Name Last Name Hire Date |Title | S5tep 2 Complete | Clinical Skills Completed Policy Enntinuing BF Eduation
2 5/18/2009|RN |5/23/2014 3/21/2015 2/3/2015
3 6/2/2003|RN |7/8/2014 11/21/2014 1/13/2016
4 10/16/2006|RN |6/7/2014 2/13/2015 1/31/2015
5 a/2/1979|rRN  |6/14/2014 11/22/2014 1/29/2015
5] 4/20/1993|RN |5/24/2014 3/30/2015 2/7/2015
K 6/17/2002|RN |5/20/2014 7/30/2015 2/7/2015
8 7/23/1995|RN |6/9/2014 11/22/2014 1/28/2015
9 9/10/1990|RN |7/26/2014 3/29/2015 1/31/2015
10 8/3/1998|RN  |7/28/2014 2/20/2015 2/11/2015
11 6/11/1991|RN |6/13/2014 1/5/2015 1/30/2015
12 11/30/2015|RN |NEW 1/14/2016 1/14/2016
13 RN 1/14/2016 1/14/2016
14 11/9/2009|RN |7/2/2014 4/14/2015 10/16/2015
15 11/15/2010|RN  |5/20/2014 3/11/2015 8/20/2015
16 10/4/2004|RN | 7/14/2014 3/11/2015 1/28/2015
17 8/2/1982|RN |5/27/2014 1/27/2015 1/27/2015
15 10/12/1992|RN |7/2/2014 4/1/2015 2/11/2015
19 6/4/1990|RN |5/25/2014 11/22/2014 1/27/2015
20 s/a/2015|rRN |1/7/2016 7/15/2015 7/24/2015
21 3/10/2003|RN |6/3/2014 2/9/2016 2/13/2015
22 11/1/2006|RN |5/25/2014 3/9/2015 1/30/2015
“ 4 v v | 1.Mother Baby | 2.NICU -~ 3.Labor & Delvery . 4.Lactation . 5.Float Mo Longer Practicing Here | Bl m
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Data Collection and Documentation

Andrea Tran, RN, IBCLC

Lactation Program Coordinator

Boulder Community Health




Eileen Meisner, RNC-0B, LCCE, CLC;
Clinical Manager, Good Samaritan Medical Center

Lafayette, Colorado
303-689-4704

-
ale

Good Samaritan

MEDICAL CENTER | SCL Health

© Sisters of Charity of Leavenworth Health System, Inc. All rights reserved.



Data Collection and Documentation

o Patient breastfeeding data collection
o Staff education

e Audits

Eileen Meisner
Good Samaritan




Sudden Unexpected Postnatal Collapse
(SUPC):
Ensuring Safe Skin-to-Skin Contact (S-SSC)

Marianne Neifert, MD, MTS, FAAP

Dr. Mom Presentations LLC
and

Clinical Professor of Pediatrics

University of Colorado Denver School of Medicine




Baby-Friendly Updates

 Annual Survey

e Baby-Friendly Evaluation '

o4 £ "i:._.‘.,_. E
o ‘ !

 Medela updates

o 10 Steps posters - Spanish

"




Annual Survey

Thank you to those of you who have completed the annual
survey

IF you have NOT yet completed it - PLEASE complete it
ASAP!!

Surveys are required as part of CBFHC and used to evaluate
effectiveness of the Collaborative - required by the CDC and
fundamental to CDPHE providing you support!

For questions or comments, please contact me!

stacy.miller@state.co.us



mailto:stacy.miller@state.co.us

CBFHC Second Cohort

o Kickoff Meeting - March 23, 2016 1 p-4:30p

e Combine cohorts for annual workshop

e You provide valuable information!




2016 CBFHC Dates

Mark your calendars now!!
Annual Networking Workshop:

Friday, September 234 8:30 a-4:30 p

Webinars:

o June 7t: 12 pm - 2:30 pm

o December 6™: 11 am - 1:30 pm

Times will alternate between an 11 am and 12 pm start time.




Baby-Friendly Status Updates!

Please email me whenever you have updates on your Baby-
Friendly status! | like to keep track and need this
Information to inform the CDC, partners, etc. on the
progress of the Collaborative.

o Changes in phase on 4-D pathway
O Readiness call scheduled

o Site visit scheduled

o Designation determined!

Stacy.miller@state.co.us or 303-692-2406



mailto:Stacy.miller@state.co.us

Thank you!

N

Please contact me anytime!
Stacy.miller@state.co.us
303-692-2406



mailto:Stacy.miller@state.co.us

	Welcome to the Colorado Baby-Friendly Hospital Collaborative Webinar�Designation Dreams�March 8th, 2016
	Objectives
	Agenda
	Site Visit Sharing
	Site Visit Sharing
	Site Visit Sharing
	Site Visit Sharing
	Site Visit Sharing
	Data Collection and Documentation
	Data Collection and Documentation
	Data Collection and Documentation
	Data Collection and Documentation
	Data Collection and Documentation
	Data Collection and Documentation
	Data Collection and Documentation
	Data Collection and Documentation
	Data Collection and Documentation
	Slide Number 18
	Data Collection and Documentation
	Sudden Unexpected Postnatal Collapse (SUPC):�Ensuring Safe Skin-to-Skin Contact (S-SSC) 
	Baby-Friendly Updates
	Annual Survey
	CBFHC Second Cohort
	2016 CBFHC Dates
	Baby-Friendly Status Updates!
	Thank you!

