
Welcome to the Colorado 
Baby-Friendly Hospital 
Collaborative Webinar 

Wrap It Up! 
Finalizing your Baby-Friendly 
journey 
 
December 8th, 2015 

The webinar will begin shortly… 

Please write your name in the chat 
box so we know everyone who is 
with us watching today! 



Objectives 
• Learn challenges and how to overcome the barriers involved 

in the Baby-Friendly site visit.  

• Gain some tips for addressing moms that express a desire to 
feed both breast milk and formula (“Los Dos”). 

• Apply at least one idea shared during the webinar to your 
hospital’s efforts in planning for designation. 



Agenda 
• Preparing for your Baby-Friendly site assessment visit - 

Andrea Tran from Boulder Community Foothills Hospital will 
present the entire story of their recent site visit and provide 
candid advice. 

• “Los Dos” – tips for addressing moms who want to “do both” 
breastfeed and formula feed. 

• Baby-Friendly evaluation and updates 



Preparing for Your Site Visit 
 

 

 

Andrea Tran, RN, IBCLC 

Lactation Program Coordinator 

Boulder Community Health 

 



Combination Feeding  
or “Los Dos” 

Mixed feeding both breast milk and formula is detrimental, 
especially to the establishment of a milk supply, yet it is 
common practice in some cultures 

Stacy Miller 
Breastfeeding Specialist  

CDPHE 



Supply and Demand 
Review: 

• Lactogenesis I – 15-20 weeks gestation 
Synthesis of milk components – endocrine control – will 
occur regardless of breastfeeding choice 

• Lactogenesis II – 30-40 hours after birth 
Endocrine control – will occur regardless of breastfeeding 
choice 

• Lactogenesis III – ongoing production 
Autocrine control – only occurs with ongoing stimulation 

**As long as milk continues to be removed the breast, 
the body will continue to make milk 

 



Cultural Context 
Early Infant Feeding Decisions in Low-Income Latinas. Bunik M, 

et al. Breastfeeding Medicine. 2006;1(4):225-36. 

• Interviewed Latina moms before and after birth, as well as 
husbands and grandmothers. 

• Latina women – group most often to combination feed or 
“los dos” 

• More common in Latinas that live in U.S. compared to those 
that live in other countries 



Los Dos Research 
Found 4 major themes: 

1. “Best of both” – Baby gets benefits of breast milk plus 
vitamins of formula 

2. Breastfeeding in natural but difficult 

3. Things beyond their control decrease milk supply 

4. Husbands and grandparents want what is best for baby 

 



Best of Both 
• Received mixed messages from health care providers and  

• Free formula samples at discharge and pediatrics offices 

 



Natural but Difficult 
• First time moms were surprised about pain/discomfort, 

embarrassment, breast changes, difficulties nursing, etc. 

• Misconceptions about nutrition during lactation – moms who 
ate spicy foods or beans could cause colic problems with 
baby 

• Poor nutrition in mom = inadequate milk 

• Need to supplement with a cultural protein drink (atole – 
cornstarch gruel protein) to help milk supply 



Effects Beyond Control 
• Violation of La Cuarentena  

• Cold exposure 

• Mother’s often do not seek medical attention for declining 
milk supply issues 

• Public breastfeeding is taboo – nurse in private but formula 
feed in public. 

• Pumping is more rare and usually used for engorgement. 
Engorgement milk is discarded – believed to be “bad” 



Best for Baby 
• Chubby = healthy.  

Family members advise formula for babies who  
are not “gordito” or chubby.  

• Anger spoils breast milk and bad for baby = “Coraje” 

• Sudden disturbance of emotions has bad effect on milk and 
baby = “Susto” 

• Families involved in raising animals/livestock (rancheros) 
had more appreciation for colostrum and breast milk 



Difficulties 
• Best of both = education needed 

• Labor and Delivery nurses need training – decisions made at 
admit 

• Public media: Bottle = Formula 

• Understanding cultural differences 

• Outside influences – family and friends 



Initial Steps 
Train Labor and Delivery nurses 

Establish breastfeeding first!  

• Explain the need to get milk supply started and increased 
before adding formula 

• Supply and demand 

• Provide pump information – can leave baby/house and still 
feed breast milk in a bottle 

• Provide pump resources – WIC, insurance, rentals, etc. 

 

 



Recommendations 
• Educate providers to educate ALL moms importance of 

breastfeeding and establishing a milk supply, delay 
introduction of formula 

• Emphasize breast is best – contains all vitamins, etc. 

• Ask mom about concerns and debunk myths with medical 
evidence 

• Emphasize benefits of feeding expressed breast milk to baby 
– tell moms and family members 

• Educate and appeal to traditional/cultural values – include 
family and support persons 



Questions… 
Ask more questions! You won’t offend the patient. 

• Ask what feeding “both” means to mom/family 

• Ask why mom wants to feed both 

• Determine if family/friends are effecting beliefs 

• Ask if mom has thought about what she would like to put in 
the bottle – raises question of not just formula in bottle 

• Explain formula “vitamins” are unnecessary – benefits of 
breast milk 

• Explain mom does not need the best diet – body will 
continue to make nutritious milk regardless 

 



Comments to Prepare For 
• “I have no milk. I plan to feed formula until my milk comes 

in” 

• “My mom/sister/friend did not make enough milk” 

• “I want to give my baby the best of both” 

• “I will only feed formula until my milk comes in” 

• “My baby is too hungry and wants to eat all the time” 

• “My milk/diet is not good enough for my baby” 

• “I don’t want to breastfeeding in public” 

• “I want dad/grandma/family/friend to feed the baby” 

• “I don’t want to be tied down by breastfeeding” 
 

 



Comments to Prepare For 
• “I have to go back to work and I want my baby to know how 

to take a bottle” 

• “I have had breast surgery and expect I will need to 
supplement with formula” 

• “I want/have to leave the house right after the baby is 
born” 

• “I got engorged and my milk is spoiled” 

• “I only plan to breastfeed for a few months and then switch 
to formula (upon returning to work/school, etc.)” 

• “I really plan to feed formula, but I know you want me to 
breastfeed” 

 



Steps to Take 
• Train Labor and Delivery nurses and admit staff 

• Establish breastfeeding first and stay exclusive in hospital 
(explain benefits to mom and cluster feeding, etc.) 

• Add information on breastfeeding decision to pre-registration 
forms, hospital tour, prenatal appointments, etc.  
o Birth Day Wishes – form given at prenatal appointments, 

hospital tour/pre-registration 
o Labor and Delivery nurse documents in chart feeding 
o Provide info on milk bank/donor milk 

• Provide breastfeeding education handout at pre-registration, 
tour, prenatal appointment 

• Educate and enlist help of family and support 



Baby-Friendly Updates 
• Annual Survey 

• Baby-Friendly Evaluation 

• Medela updates 

• 10 Steps posters - Spanish 



Annual Survey 
• Survey is developed and will be emailed next week 

• Survey is combination of annual survey as well as baseline 
survey  

• Please complete survey as soon as possible, no later than 
January 31st.  

• Surveys are required as part of CBFHC and used to evaluate 
effectiveness of the Collaborative 

• For questions or comments, please contact me!  

  stacy.miller@state.co.us  

mailto:stacy.miller@state.co.us


Baby-Friendly Evaluation 
• Developed Baby-Friendly USA evaluation survey 

• Surveys will be emailed in the next week 

• Please complete surveys as soon as possible, no later than 
January 31st.  

• Survey results will be compiled, summarized and emailed to 
Baby-Friendly staff, board members, etc.  

• Please try and provide thorough and useful feedback – 
positive and negative. 



Medela Updates 
• Medela has decided to discontinue Lactina® Breastpumps in 

order to focus entirely on 2-Phase Expression® technology in 
the Symphony® 

• For now – WIC will continue to provide Lactina® pumps as 
main loaned multi-user pump 

• Important dates: 

o Lactina® pumps can be purchased through 1/31/17 

o Lactina® kits will be available after 1/31/17 

o Lactina® pumps will be serviced until 2/1/24 

 



10 Steps Posters - Spanish 
• Posters available from CBFHC hospitals – both back 

translated  

o Denver Health 

o Boulder Community Foothills  

• Thank you for sharing! 



2016 CBFHC Webinars 
Mark your calendars now!! 

o March 8th: 11 am – 1:30 pm 

o June 7th: 12 pm – 2:30 pm 

o December 6th: 11 am – 1:30 pm 

Times will alternate between an 11 am and 12 pm start time. 

Workshop is tentatively planned for September 15th or 22nd – 
please email me with comments or suggestions for dates, 
program, etc.  



Baby-Friendly Status Updates! 
Please email me whenever you have updates on your Baby-

Friendly status! I like to keep track and need this 
information to inform partners, etc. on the progress of the 
Collaborative.  

o Changes in phase on 4-D pathway 

o Readiness call scheduled 

o Site visit scheduled 

o Designation determined! 

Stacy.miller@state.co.us 

 



Thank you! 
Happy Holidays! 

Please contact me anytime! 
Stacy.miller@state.co.us 
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