	Colorado Eligibility Process Improvement Collaborative

Plan, Do, Study, Act Cycle Reporting



	Reporting Team:  

	Report Date:  


	Project Aim Statement:  



	Strategy:  



	Cycle #: 
	Beginning Date: 

	Completion Date:

	Plan



	Plan: We plan to…. 

Plan: In order to … 

Plan: Prediction … 

Plan: We will collect the following data…

(Note: The plan should include who will do what, when and where the test will take place.)

	Do (The Action Plan)



	Do: What we did was…



	Study (Analysis)



	Study: What happened was… 

Study: We learned that…

(Include how the results relate to the prediction)

Study: Surprises… 



	Act



	Act: What decisions were made based on what was learned? 



	Act: What we plan to do next is …




