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Address crisis situations  |Define crisis
what types of situations are
factored into the allocation Started | 11/28 [ 12/17( 1/23 | 2/1 | 1/24 4/1
How to increase allocations
Develop protocol for Part of allocation process -
individuals who have high |include in training Submitted | 9/26 |10/22|11/28( 12/3 | 12/5 | 12/23 | 1/14 8/1
needs
Develop time lines for See #1
requested increases for Started | 11/28 | 12/17| 1/23 | 211 | 1/24 411
emergency short term
reqiiests
Develop policies and when to request allocation
procedures for allocation  [review
adjustment How/when to consider Started | 11/28 | 12/17| 1/23 | 2/1 | 1/24 4/1
wages/hours of service
Change in condition
Define benefits f
e1ine DEETIEs 1or In process | 10/24 | 11/26| 2/27 T-3/7 6/1
protective oversight
Change the method by
which allocations are Submitted | 9/26 | 10/22|11/28| 12/3 | 12/5 | 12/23 | 1/14 8/1
developed
Change the physician defined in rule In process | 12719 | N/A | 2/27 T-3/7 mi
statement of consumer
Develop a Help-Desk Include in revised PPL training
/Phone tree for triaging Inprocess| N/A | N/A [ N/A| N/A | N/A | N/A | NJA| N/A
concerns
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Address crisis situations Inprocess | 11/28 | 12/17| 1/23 | 2/1 | 1/24 4/1
Devel tocol for individuals who h high .
e PrOED IR INCIVITERES WO TAE 9 Submitted | 9/26 | 10/22| 11/28| 12/3 | 12/5 | 12/23 | 1/14 8/1
Develop time lines f i f
evelop time lines for requested increases for Inprocess | 11728 | 12117| 1723 | 21 | 1724 Al
emergency short term requests.
Devel lici d d for allocati
evelop policies and procedures for aflocation Inprocess | 11/28 | 12/17| 1723 | 211 | 1/24 4/1
adjustment
Define benefits for protective oversight In process | 10/24 | 11/26 | T-2/27 T-3/7 6/1
Ch th thod by which allocati .
angs "¢ MEthod By whilch allocations are Submitted | 9/26 | 10/22| 11/28| 12/3 | 12/5 | 12/23 | 1/14 8/1
developed
Ch the physician stat t of
ange the physician statement o consumer Inprocess | 12/19 | N/A | 2/27 T-3/7 41
capability
Devel Help-Desk /Phone tree for triagi
cvelop a Help-Les one free for triaging In process N/A [ N/A | N/A | NJA | N/A N/A | N/A | N/A
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