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MANAGE RISK
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ABOUT THE SPEAKER
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e« Sam Gabal
— Origami Risk — Sales Executive

— Previously with Aon eSolutions (Ventiv)
— Solutions Consultant

— Entered WC Industry at StrataCare
— Director of Technical Services




QUICK SURVEY
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eEver heard of a RMIS?
e Familiar with Origami Risk?

*Periodically or regularly
use Origami? ==




TOPICS

Y
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e State of Colorado’s current use of
Origami

e Potential uses and possibilities
eldentifying drivers
* Avoiding litigation
Hidden gems and features




STATE OF COLORADO'S
Ww USE OF ORIGAMI

ORIGAMI RISK

Incident Reporting
* Property/Location Management
eData Feeds

* Reporting and Analytics of risk
management activities

o
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...



STATE OF COLORADO'S

W USE OF ORIGAMI
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Report a New Incident

® I n C | d General Incident Details

Loss Date

— M UI Dept Incident Time
Employer Notify Date 09/04/2015 &1
pag‘ Location * QL
. Injury In Premises s
» Cl
W Incident Location
—-Wo

Please select all that apply to this incident:

Ing
oclety,

utilized

Injured employee.
Other.



COLLECT AS MUCH DETAIL

W AS POSSIBLE...

ORIGAMI RISK

3 e ® Dashboards Tasks Incidents Claims Locations Documents Policies Contacts Checks Reports Risks Admin
¥ ORIGAMI RISK

Sam Gabal in Ins M

(€1 Cam | Ciose Caim | Moro # )| v OpenTasks  New Al Tasis

Smith, Joe (580028579550250) Follow up with adjuster 03/20/2013

4 Contact MD, for File Review07/26/2013
Claims Before & After 01/16/2015
A new file has been added

mm-mmmmﬂﬁmmcw-m

Claim Number 680028579650260 d Location 30 - Honolulu to Claim #

Injured Employee  Smith, Joe Loss Description Tripped on equipment 680028579650260
Employee Number  E2892 Event Description Claimant received medical attention at the scene. A new file has been added
Employer Matsumoto's Grocery Store Policy TRAV-2010-WC - WC 2010 0 Clalmie

) ) 680028579650260
Social Security xx-xx-3021 Site www.yahoo.com
Occurrence Number 79 Carrier Travelers « All Notes New All Notes
Coverage Workers Compensation Accident State Hawaii
Sita c si T, Bid Not Eall Date: 6/2/2015 From: "Sam Gabal"

1 i d avse ipor 1hip, LA @ <sgabal@origamirisk.com> To: <live-
Loss Date 06/15/2010 inbox-InsurTech.2505@origamirisk.com>
Loss Day Of Week  Tuesday Subject:

Report Date 07/16/2010 5 Sam Gabal on 06/02/2015

Litigation Status In Litigation h

Date: 5/5/2015 From: "Sam Gabal"
<sgabal@origamirisk.com> To: <live-

# Hide Details inbox-InsurTech.2505@origamirisk.com>
Claim Details Uttt enkyou,
2 Sam Gabal on 05/05/2015
Adjuster User Sam Gabal Major Injury No Major Injury
Jurisdiction State Hawaii a Nature Contusion i.'.‘larm note
Employer Report Date 07/16/2012 Body Part Head - Soft Tissue # Sam Gabal on 01/15/2015
Excess Yes Date: 1/15/2015 From: "Sam Gabal"

QME Panel Number 1234 <sgabal@origamirisk.com> To: <live-
inbox-InsurTech.2505@origamirisk.com>
Subject: sample email demo sample

\(> Sam Gabal on 01/15/2015

Claimant Information

Claimant Address 1 22113 Crestview MNumber Of 2 ) o e
Claimant City Encinitas Dependents E:;: 1:&20:: F:".n.' :amr;?a_'f:o s
Claimant State California Marital Status Married BPIOR TR0 o e

origamiemail” <live-inbox-
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oo Location Dashboard] Mora ¥ S

Brown Hall

S
Current CO Hierarchy The State Of Celorado > Education > Deaf & Blind

ORIGA Brown Hall (EDDB2618) i T s [ sone
i | =8 | 3 = R —
Address 33 N. Institute St. e J = Colorado College S 5 E Uintah St
" T S § (=]
Colorado Springs, CO 80903 | +] St E ECacheLa Poudrest @
County El Paso = ul Lg = & £ Dale St The Cit
Latitude 38.83432567 g ; =L S Olympic , Knob Hill
Longitude -104.80695247 { = ST g Center
Ownership Type Owned A Colorado
Agency Number DE11 h - Springs £ fikes Peak Ave
Appraisal Date 06/25/2014 ' Memorial Park 4 i
Location Mumber EDDE2618 f =3 Airi
g 3 LS
 Fountain i % Valley Hi Golf i.‘,ourf
AL palle, == 5 Map data ©2015 Google  Terms of Use Report a map error
# Full Details
Values Waorksheet
Exposure Actual Estimated % Difference Prior Period % Change
Property
Bl (2015) 0 0 0
Building (2015) 5,650,000 4,463 441 26.58% # 4,463 441 26.58% #
Contents (2015) 78,448 78,448 Same 78,448 Same
EDP Equipment (2015) 0 0 0
Fine Art (2015) 0 1] 0
Library Contents (2015) 0 0 0

TIV (2015) 5,728,448 4,541,889 26.12% # 4,541,889 26.12% #




STATE OF COLORADO'S
> USE OF ORIGAMI
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e Data feeds
—Broadspire TPA (2-ways)
—SAP HR (CDOT)

e Reporting and Analytics

—Average time to investigate
a claim

—Over 500 Reports created Iin
the State’s system!
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STATE OF COLORADO

Ac

(Execu‘thi

Agriculture

Corrections

Education
Health Care P¢
Human Service
Labor & Emplo
Local Affairs
Military & Vetel
Natural Resout
Office of the Gt
Personnel & Ac
Public Health &
Public Safety
Regulatory Age

Revenue
Transportation’

All Agencies

STATE OF COLORADO'S

USE OF ORIGAMI

Cause

Cause

Fall or Slip

Federal Civil Rights
Federal Employment
Federal Inmate
Malpractice

None

Other Liability
Other Property
Premises Liability
Road Ops

Vehicle Liability

Grand Totals:

Federal Civil Rights
Federal Employment
Federal Inmate
Malpractice

Mone

Other Liability
Other Property
Premises Liability
Road Ops

Vehicle Liability

Fiscal
er YTD
nt  Incident
3 Rate

L : —
0 1.2M 2.4M 3.6M 4.8M &M
Net Incurred
Paid
MEm
Claim Count Total Incurred Total Paid Total Outstanding Avg Incurred Max Incurred
1 256 256 0 256 256
12 1,518,153 1,518,153 0 126,513 572,684 -
2 40,290 40,290 0 20,145 40,290
35 857,932 816,904 41,029 24,512 206,266
6 5,697 5,697 0 950 3,459
1 83,147 17,077 66,070 83,147 83,147
87 883,229 481,733 401,496 10,152 450,000
1 350 350 0 350 350
70 209,020 289,020 0 4,272 122,685 E
141 198,296 187,988 298 1,406 46,381 =
152 5,269,417 4,025,042 1,244,375 34,667 356,162 m
508 9,155,787 7,402,519 1,753,269 18,023 572,684

~#” ORIGAMI RISK




POTENTIAL USES AND
» POSSIBILITIES
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e Capture all types of data

*Create all types of workflows and
triggers

*Create all types of reports
—Identify drivers to empower action!

“- Yeah, It can do that!”



SYSTEM FLEXIBILITY
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Origami can easily be configured to track any data
flelds & records desired

® Dashboards Tasks Claims Incidents Policies Locations Contacts Reports Admin [

* Clients Dashboards Tasks CI

9 ORIGAMI RISK

Sam Gabal in Q

Administration > Mew Client Defined Entity

Client Defined Entities

Table Name Description Domain Name Is Code Table Enabled Changes Pending3
Ii Custom__Accomodation {Description} Accomodation Yes =3 [
% Custom__Contracts Contracts Contracts No | YES [ NO |
Custom__ContractStatus {Description} ContractStatus Yes =3 [
Custom__ContractType {Description} ContractType Yes [ NO |
Custom__ CorrectiveActions Corrective Action CorrectiveAction No YES I NO |
Custom__Customerinjuries Customer Injury on {DateOfincident} Customerinjuries No =3 [
Incident Admission Dua [ % Admission Due Admission Due Admission Due Admission Due AR, hels
Incident Admission Employee Due % Admission Employee Due Admission Empl Due / 1 Employee Due Admission Employee Due Mambers
Incident Admission Hours % Admission Hours Admission Hours Admission Hours Admission Hours Policy Packages
Incident Admission Weeks ¥ Admission Weeks Admission Weeks Admission Weeks Admission Weeks CDOT Incident Info
Incident Admit Date % Admit Date Admit Date Admit Date Admit Date Admissions

Incident Beloait Tuina |G s Admit Tvna Admit Tvna Admit Tvoe Admit Tvne




SYSTEM FLEXIBILITY

ORIGA

gRID -=Rlsk & Insurance Database (Page 1 of 2) “

(] Request Processing

* Auto 1D Card/Auto Insurance

* Auto Physical Damage Only - Google Owned Vehicle
* Bond Reguest

« Cargo Incident

* Certificate of Insurance

* Property Damage

+ StreetView Camera and Equipment Incident

Mandatory fields are marked with an asterisk *

Tell us who you are...

Full Email * B
Your Location * (=1}
Report Date * 05/29/2015
Google Domain Mo &

What are you requesting?

v [
Auto 1D Card/Auto Insurance
Auto Physical Damage —=0wned Vehicle

Bond Request
Cargo Incident

Certificate of Insurance

Product Liability Claim

Property Damage (non-auto) m:Pmperty
Property Damage (non-auto) to 3rd Party Property
StreetView Camera and Equipment Claim




VENDOR EXPERTISE
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Origami is supported by people who are experts in both technology
and insurance!

« Steve Fischer is Origami Risk’s senior software eng-
ineer. Steve co-led the design and development of
the Origami product and currently leads client imple-
mentations. Steve is also responsible for the analytic
tools in Origami including reporting and the risk dash-
board. Steve can be reached at
sfischer@origamirisk.com.

« Jonathan Nichols is the director of our client service
practice. Jon has experience serving public entities
and corporations across most major industries. Jon is
responsible for professional services, strategic all-
lances, and business development at Origami Risk.
Jonathan brings a dedication to client and customer :
focus that will continue to shape our practice and industry-leading
client service. Jon can be reached at jnichols@origamirisk.com.




USE DATA HOWEVER YOU
W NEED TO
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Data can be used to:
e Automate task assignments

¥ Dashboards Tasks Claims Incidents Policies Locations Contacts Reports Admin

¥ ORIGAMI RISK

Sam Gabal In S L t Help

Tasks | More # | Task Views All Views

My Open Tasks

‘0, Owner is not equal to Tracie Smith and Due Date is on or after 03/01/2015 and Owner is not equal to Donna Goodwin and Owner is not equal to Ken Schrecengost  Edit Criteria Save
Filter By Advanced Search

Date Project Category Task Owner Backup Completed Owner " All Users N
03/05/2015 Lucero V. Agriculture- Review Lefter Please ' Lucero, Telesfor Hi Kim, When you have a chance, please.  Kim Burgess  x Status Any Status 3
review the latter that | printed for this director's review. Thanks a bunch! Steph L3 Category | All 3
03/07/2015 DA -Review  New Appeal (Michel) 4 Michel, Lynn A new Director's Appeal Appeal has been assigned to you. Cynthia Eckles 03/11/2015 x Due Date %
03/09/2015 Gordon V CDHS- Untimely Hi Kim, When you have a moment, can you review this appeal. It is untimely. Kim Burgess  x
Thanks so much!! Steph Complete s
03/10/2015 Review Bauers V. DMVA Draft- Untimely Hi Kim, When you have a moment, can you review this director Kim Burgess v % Date
review. It is pretty straight forward as untimely. I'll walk over the hard copy to you now. Thanks!!! Steph Attached Al Types 3
03/12/2015 DA - Review A Benefits Appeal has been assigned to you for review | g Michel, Lynn Audrey Wille 03/12/2015 x To
03/12/2015 DA-Review A Benefits Appeal has been assigned to you for review | Michel, Lynn Audrey Wille 03/12/2015 % Search  Clear
03/17/2015 DA - Approval Review- Bennett Lewis V. DOC Hi Kim, When you have a moment, can you review the decision letter in this Kim Burgess +« %
matter? Thanks a bunch! Steph Active Projects
03/18/2015 close claim | g Patrick O'Neil (P050479 - Closed) Nick Witkowski 03/13/2015 x No active projects. Click here to create
03/18/2015 close claim g Geraldine Trujillo-Martinez (P050491 - Closed) Nick Witkowski 03/13/2015 x one.
03/18/2015 New Director's Appeal came off tolling Stephanie McCabe 05/06/2015 =
03/18/2015 close claim g Ken Schrecengost (P056466 - Closed) Nick Witkowski 03/17/2015 *
03/19/2015 close claim g Natalie Martinez (P050455 - Closed) Nick Witkowski 03/13/2015 x
03/20/2015 Close claim | ¢ Greg Eyser (P050492 - Closed) Nick Witkowski 04/16/2015 x
03/20/2015 DA - Approval Review of Jeff V DOC Hi Kim, | will be bringing you this director appeal for review. It is a pretty straight forward  Kim Burgess 7 x

matter where the applicant doesn't agree with the background investigative unit. Please review when you have a
moment. Thanks Kim! Steph

03/20/2015 close claim | g Pat Miks (P0O50378 - Closed) Nick Witkowski 04/16/2015 »
03/20/2015 close claim g Pat Miks (P050397 - Closed) Nick Witkowski 04/16/2015 x
03/20/2015 closa claim g Pat Miks (P050396 - Closed) Nick Witkowski 04/16/2015 x
03/20/2015 close claim o Pat Miks (P050395 - Closed) Nick Witkowski 04/16/2015 x
03/20/2015 close claim ¢ Pat Miks (P050384 - Closed) Nick Witkowski 04/16/2015 S

320/2015 close claim o Pat Miks (POS03AS - Cloged) Nick Witkowski 14/1B/2015 A

Page 1 Next Results per page |ig g




USE DATA HOWEVER YOU
N2 NEED TO
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Data can be used to:
e Send emaill notifications

Subject Google: Certificate of Insurance Request Confirmation <Incident:2923@COI>
To SanFrancisco.Certs@marsh.com
Cc insurance{@google.com, danes@google.com, live-inbox-google@origamirisk.com
From Incident Anonymous
Date 05/28/2015 10:40 AM

~~~~~~~ COl Request Confirmation and Instructions to Broker ~~~~~~~

Instructions:

1. When fulfilling this request, please 'Reply All'
2. Do not maodify the subject line

3. Attach the Certificate of Insurance

4. Send

MNeed by: 5/30/2015

MNamed Insured: Google, Inc.

Request Country: United States of America
Reguest Currency:

Certificate Holder:
DEVELOPMEMNT AUTHORITY OF DOUGLAS COUNTY
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USE DATA HOWEVER YOU
NEED TO

Data can be used to:
» Update other data elements, etc.

& K

Administration > Events > Edit Event m

Calc Due Date By Rule

Data Entry Event Details
Description: Calc Due Date By Rule

Event Triggers: Incident is Submitted or Incident is Edited
On Update of Fields: AG Form Received Date, Case Type ID, Report Date
Ewvent Condition: Case Type ID is not empty

+ Trigger this event only when the condition first applies.

Manual Event Details

¥ Allow Manual Fire of this event

¥ Apply Filter Condition to Manual Event

® Show event as separate button

* ONLY allow event to be run manually
Manual Run Role: [Any]

Actions Triggered by Event + Create a new action...

Description Is Active | New Task

TR New Email
Script: calc due date by rate Yes | New Mail Merge
New Abstract ¥

Recent Event Logs | New Script
New Report

Event Date Event Instance Triggered By

9/2/2015 2:45 PM Calc Due Date By Rule Incident #32417 Audrey Wille Ok
9/2/2015 1:45 PM Calc Due Date By Rule Incident #31950 Audrey Wille Ok
8/28/2015 6:51 PM Calc Due Date By Rule Incident #32373 Audrey Wille Ok
8/28/2015 6:39 PM Calc Due Date By Rule Incident #32404 Audrey Wille Has Errors

8/28/2015 6:10 PM Calc Due Date By Rule Incident #32403 Audrey Wille Has Errors
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Frequency Impact of Non-Slip Floor 2] Frequency and Severity £2] Total Severity vs Change in Severity past 2 Years [H
Impact of Non-Slip Surface Installation GL Claims Central Division Workers Comp
15 7,000 30M s
i 5,600 *
2apf————— @
-
%- 4,200 3
g 2 ] ®
g : 4 E E 18M|- el -
=2
§ X 2,B00 a E * Y
™S 6 ] I
1,400 E 12M
3
0 &M
e .
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B A S o R O A S o Y o S S I . Loss Year = - =
A - S R - - G B @ 8
Month il Pald iy Incurred <= Frequemy‘ Percent Change
Rolling 12 Month Worst Frequency 2] GL - Yearly Financial Totals 23] TIV Value Trends 23]
3,000M 210M
Property Claims Claim Count !
2,400M 168M
L £
1,800M 3 128M
E
b
1,200M g gaM
coom- Eog B g ! aam
Indianapolis
Dlﬂ o I~ o g o — ~
o f=] o i=] — - -
a8 a8 | & & a8 a8 &
= g 2 g 3 s ¥ = T 3 ¥ 3 5
% 2 2 2 L= o o o o o o o o
] = i = &= £ = = 3
[=] f=] f=] f=] o o o o
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Location Level 2
Parks & Rec
Police

Schools

Grand Totals:

Location Level 2

IDENTIFYING DRIVERS

Parks & Rec

Police

Schools

Losses as Ratio to Overtime Hours

0.3

Claim Count

10,627
11,309
16,185

38,121

1.2

0.6 0.9
Man Hours
Incurred Ratio PaidRatio
Total Incurred Total Paid Man Hours
198,910,806 127,465,355 295,529,566,866
200,658,543 127,990,697 1565,158,846,647
216,380,048 148,263,889 274,920,347,338
615,949,397 403,719,941  725,608,760,851

1.5

B m
Per 1,000.00 of Man Hours
Incurred Ratio Paid Ratio  Frequency

0.67 0.43 0.0000
1.29 0.82 0.0001
0.79 0.54 0.0001

0.85 0.56 0.0001




IDENTIFYING DRIVERS
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WC Age Distribution
PY 2003-2011
Losses Valued as of 02/28/13
40,000 30%
35,000
25%
20,000
= 20%
L
& 25,000 s
@
3 E
@
= =
s g
g 20,000 15% 2
= &p
£ £
= o
ey =
% =
& 15,000 &
2 10%
10,000
5%
5,000
b _— |
Under 20 20 to 25 26 to 30 31to 35 36to 40 41to 45 46 to 50 51to 55 St to 60 Ower ©0 Unkmown
Average Incurred = Distribution of WC Claimants mDistribution of WTS Benefits Population




IDENTIFYING DRIVERS
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3,000
2,500
2,000

£

21 500
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1,000

500

I
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Years of Service




AVOIDING LITIGATION
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* Most effective way to avoid litigation is to prevent the
Injuries in the first place
— Create a culture of safety

» Require proper training and periodic refreshers and/or
certifications for any inherently dangerous job functions

» Conduct regular site surveys and safety inspections to
identify and correct/minimize any hazards

» Regular reports and dashboards showing injury rates and
safety records



AVOIDING LITIGATION
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 Encourage immediate reporting of all injuries,
capturing description of event in employee’s own
words

e Automate reporting of injuries as much as possible

e Use accident data to identify trends and drivers
— Focus corrective actions on root causes




AVOIDING LITIGATION

N
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Understand what leads to litigation!
 Legitimate vs. unwarranted lawsuits

» Consistent factors found in 2010 WCRI Study (WC-
10-18), related to unnecessary litigation

— Poor communication or flawed processes in responding to
claims

— Fear of denial of claim
— Fear of punishment or of retribution
— Aggressive Personal Injury Attorneys



AVOIDING LITIGATION
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« Communicate with injured worker

— Automate providing injured worker with information about
rights and treatment.

» No ambiguous or confusing wording

— Assign someone to regularly contact the injured worker
throughout their recovery period.

— Reassure the employee they will still have their job when they
are recovered (or a modified duty job dependlng on
nature/severity of injury) -




HIDDEN GEMS AND
> FEATURES
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 Certificate of insurance management
 Employee training and certification management
« Calendar views

» Web-form design tools

o Custom dashboard widgets
 Location & territory dashboards

» Before & after analysis

« Claim comparison report

* Interactive reporting options

» Loss triangles

o Custom report & graph templates

* Re-usable advanced queries

» Retention calculator

» Policy/coverage gaps & overlaps

* Enterprise Risk Management

» Etc.
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Insureds >

ABC Contractor

Insured Details

Name ABC Contractor

Risk Profile Standard Contractor
Tax ID 55-555-1212

Account Number 55-555-1212

Address 1 3651 Stoneridge Street
City Fairbanks

State Alaska

Postal 99701

n This insured has one or more expired policies. This insured has deficiencies in their certificate profile. See below.

* Dashboards

Tasks Claims

Sam Gabal in C

Contact Information

Contact Name
Email
Phone

CERTIFICATES OF

1L~ 1
Locations

I A R I I\
Contacts Reports Admin

Incidents Risks Policies

New  All Tasks
01/13/2013

E, Inc dard
=

v Open Tasks
Check with Joe on AL

All Notes

John Smith Mo notes. Click here to add ane.
[ "! origamidemo.sandberg@gmail.com
414-999-5432 v Recent Emails New All Emails

lis] Request for Certificate of Insurance
g Minimum Insurance Requirements for
ACME Inc. not met

Contacts

Mo contacts. Click here to add one.

Files

Mo files. Click here to add one.

Current Certificate Profile

Description Caertificate as of 5/6/2013
Policies
Coverage Carrier
Auto Liability Chubb
General Liability Zurich
Workers Compensation Travelers

Certificate Details

Policy Number
5559999
9993333
WC837463

Update Current Certificate

Add Policy
Effective
01/01/2013 - 12/31/2013
01/01/2013 - 12/31/2013
01/01/2013 - 12/31/2013



EMPLOYEE TRAINING AND

® Dashboards Tasks Claims Incidents Risks Policies Locations Contacts Reports Admin

9 ORIGAMI RISK
OR| (F=o.

Cruise, Suri

Sam Gabal in Origa Inc. = Orf dard Forms g Search

Edit Employee | More #

Help

Open Tasks New Al Tasks

No apen tasks.

Last Name Cruise Employee Number  SCRUISE All Notes
First Name Suri Location 101 - Houston No notes. Click here to add ane.
Social Security XIH-XN-TTTT
Employee Profile Administrative Employees Recent Emails
k

Mo emails. Click here to add one.

Additional Information

Files
Occupation Safety Coordinator
Mo files. Click here to add one.
Certifications and Trainings All Certifications
Training or Certification Certification Date Valid Through Date Comments

n This employee has missing or expired trainings or certifications required for Administrative Employees. See the list

below.
Training or Certification Status Is Required
Employee Tolerance Training Add ceriification Missing Yes

Company Orientation Add certification Missing Yes




CALENDAR VIEWS
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« Save and view tasks as scheduled appointments,
and view In calendar mode.

¥ Dashboards Tasks Claims Incidents Risks Policies Locations Contacts Reports Admin

9 ORIGAMI RISK

Calendar Task Views All Views
My Open Tasks

Sam Gabal in Origa

Today « » August, 2015 m Filter By Advanced Search
Owner All Users

Sunday Monday Tuesday Wednesday Thursday Friday Saturday i
1 1 1 i 1 T Status Open Only B
26 27 28 29 a0 31 01
Category | All T
Due Date to
Attached Al Types :
To Search Clear
| I I | | I Sam Gabal
02 03 04 05 o6 ¥ 07 o3| EEEE
Eame Bentley
Stephen Sandberg
09 10| 1| 12| 13 | 14| 15
& 21 Days sinc % Followupon = A new file ha

' 21Days sinc




WEB FORM DESIGN TOOLS
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e Easily configure pages and fields for
online data collection

Area Incident

Incident Type Unspecified - Us¢ Select View Columns

Is Active* Yes

Select a column to add Link Column or Expression
File Attachments* Yes

IncidentNumber

Button Text* Submit an Incident
Button Hover Text  Online portal for er » AccidentCity ~ Claimant

@ AccidentCountry #
@ AccidentCounty

® Accidentlatitude IncidentType.Description Incident Type
Page Title* ® AccidentLongitude

Page Text @ AccidentPostalCode (Accident

Thank You Page

Postal) EventDescription
@ AccidentState #
@ AccidentStreet1
@ AccidentStreet2
@ AccidentType #
@ ActivityDuringAccident
@ AdjusterUser #
@ AllegedDamages
@ CustomBool9 (AttackByPart)
@ CustomBool11 (AttackbyStaff)
# CustomBool10

(AttackPariEachOther

Supervisor

CPREBPR PR EDX G X

I8 The final thar
used in the gi

List Columns. IncidentNumber,Cl

Column Definition




CUSTOM DASHBOARD
NG WIDGETS
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*Create any type of graphical
representation of any data stored in the

‘What type of chart do you want to create?
SySt‘ !I I l © Single data point (Pie, Bar or Line) Two or more data points (Bar or Line)
@ il 7 =lilF

Two or more data points stacked (Stacked Bar) Two or more data points in a Line/Bar combination
Horizontal Gauge LED Gas

uge
; " g .
: l -
_ 1339

Angular Gauge Fuel Gauge
(/r',‘-"f-l‘-!‘-x,
{ ~) /
\ i
Europe Map
o &
b
a3
éf‘gﬁ ol

Us Map
i

MO g
VM ENERE, 2> 3




LOCATION AND TERRITORY
Rl DASHBOARDS

ORIGAMI RISK

*Create a single dashboard template for
all locations and/or territories for
consistent & meaningful comparisons.

Paid  ;, Incurred O Frequency

Sam's Location Folder Dashboard - General Services Location Folder View | Edit Dashboard | More #
Frequency and Severity General Claims Chart Inactive Claims
1,000 Claimant Loss Date Last Transaction
Boyer, Summer 09/29/2013 10/07/2013
A 24K Valdez, Chastity 09/29/2013  10/07/2013
LBK Me Carthy, Emily 09/29/2013  10/07/2013
g0 T 1.2K Sanders, Jamal 09/26/2013 10/02/2013
é - Giles, Jasmine 09/25/2013  10/08/2013
- .% , ’ 1H P oy Stein, Alica 09/25/2013  10/02/2013
g 9 g Y g Y g g = Stevens, Tina 09/24/2013 09/30/2013
=z g2 = =z =2 =2 =z =z =z & Crawford, Kimberly 09/23/2013  09/28/2013
200 g & 2§ 2 8 § & 7
£ = § & £ 8 % 3 Beltran, Jeff 09/22/2013  10/03/2013
=
5 2 3 § = v 5 % White, Tom 09/21/2013  10/07/2013
Ly 'y 0 & 5 8 £ 8 3 5 § 2
—_— = c = g = £ ¢ 85 ¢ LS
2 E g £ g ¥ ¢
@ & ¢ 5 £ 3
e g & &
p
2
3




BEFORE AND AFTER
ANALYSIS

ORIGAMI RISK

 Built in widget to show effectiveness of any safety
measure, based on frequency or severity of related

claims before and after application

Impact of Non-Slip Surface Installation

15
12

9

MHHHHHHHHH

Frequency




CLAIM COMPARISON
N REPORT
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« Easily compare any claim to all similar claims, based
on your own pre-determined criteria.

Clalms > Smith, Joe (680028579650260) > Matching Claims
Similar Claims to Smith, Joe (680028579650260) Claims with loss dates

This claim s in litigation. Please contact the legal department for guidancal
Over $50,000 has been paid on this claim. Please discuss with your Claims Manager Incumed Formula
Net Incurred 4
e Subject Claim Match on these fields*
300,000
(] Claimant Smith, Joe Accident Country (Nane)
280.000 i
Claim Number 680028579650260 ficcicant Stae (Fevie)
280,000 Accident Type (None)
240000 Taotal Incurred 96,708.00 Adjuster User (Stephen Sandberg)
o e Appeal Result (None)
220,000 Similar Claim Statistics AltackByPart (None)
200,000 Total Matches 134 AttackbyStaff (None)

o

¥ 180,000 Above Target 1 AftackPartEachOther (None)

5

£ 160000 Below Target 132 . Backup Adjuster User (None)

= 0.00 Benefit Type (None)

g 140,000 Minimum Incurred 2 Body Part (Head - Soft Tissue)
120,000 Maximum Incurred  293,245.33 Body Part Position (None)
100,000 ® Average Incurred  17,029.90 Carrier (Travelers)

Carrier Notification Status
80,000 o % of Average 567.87%
I * ) ° °® : g (Submitted)

0,000 ® e % = e | Median Incurred 3,236.61

00 o® - i el ) = .... @ % of Median 2987.95% Level all development to age of current

20000 gl L — | Standard Deviation 32,748.01 claim (669 days).

(]
[+]
0672013 082013 102013 122013 0272014 042014 Ehacka o velaed dlsims.
Loss Date

A911208248000101 Adams, Lloyd B/24/2013 we 293,245.33 % Refresh Report
680028579650260 ‘Smith, Joe 11/4/2013 wc 86,708.00
SRSB5024738954 Jenkins, Shawn 9/24/2013 wC 78,017.00
AB11209747000101 Dodson, Jacquelyn 10/4/2013 ‘wc 75,324.91
SRS65771022795 Herman, Leslie 1/31/2014 we 74,067.00
SRS27983510288 Carney, Erin 4/18/2014 wc 74,016.00
SRS36638723759 Mcgrath, Greg T/12/2013 72,033.00




INTERACTIVE REPORTING
OPTIONS

ORIGAMI RISK

 Empower the end user to apply any grouping,
filtering, sorting, or other formatting options.

Hide Options  Save a Copy | Refresh Report | MEE
Location is equal to ¥ Albuguerque ¥ Arcadia ® Carson City ¥ Detroit ® Garrison ¥ New Orleans ¥ Newark ¥ Pontiac ¥
St Louis ¥ 5t Paul ¥
a
Grouping Loss Date %+ Ascending § Group Monthly (Month Only)
Graph Type Pie %
Graph Top N 12
ACME;, INC. TOP 10 CAUSES BASED ON INCURRED TOTAL
k Incurred
July, ?2‘54,“_' June, 75.52M
i October, 76.46M
January, 70.54M
September, 78.59M
November, 69.81M
December, 61.49M
August, 66.64M
March, 63.3M
April, 65.09M~ .
February, 64.59M- May, B2:70M
Loss Date Claim Count Total Incurred Total Paid Total Outstanding Avg Incurred Max Incurred
January 906 70,542,133 42,468,349 28,073,785 77,861 1,300,034

February a1 64,593,058 38,029,864 26,563,194 73,318 1,300,135




LOSS TRIANGLES

ORIGAMI RISK

 Fast and powerful loss triangles, with built in
projections

Triangle Report iy g e

This triangle report has no groupings.

This triangle content was generated 190 days ago.

Projections®

Incurred Totals No projections

© Use Straight Avg
Use Weighted Avg
Use Olympic Avg

Periods 12 Months 24 Months 36 Months 48 Months 60 Months 72 Months Incurred IBNR Ultimate Averages
1/1/2008 - 12/31/2008 8,102 8,102 8,102 86,554 86,554 352,965 352,965 ] 352,965 434.69
1/1/2009 - 12/31/2009 96,336,194 109,557 901 117,717,175 124,192,250 133,957,252 546,274,250 133,957,252 412,316,998 546,274,250 13,959.70
1/1/2010 - 12/31/2010 96,281,687 111,487,359 119,339,562 137,894 447 143315637 584,437,505 137,894,447 446,543,058 584,437,505 15350.60
1/1/2011 - 12/31/2011 95,633,065 108,084,320 126,745,746 544,733 204 566,148,876 2,308,740,646 126,745,746 2,181,994,900 2,308,740,646 16,834.34
1112012 - 12/31/2012 112,085,007 136,345,028 147 169,530 632,511,402 657,377,990 2,680,770,643 136,345028 2544425615 2,680,770,643 16,502.67

Triangle Dispiay*
Shaw all

© Incurred totals and chart
Paid totals and chart

Straight Avg * 112834 1.07939 420784  1.03931  4.07797
Weighted Avg 116268 110534  1.10591 1.07857  4.07797 Claim counts and chart
Olympic Avg 114179 1.07245 115548  1.03931  4.07797
A 2 Apply Options
160,000.000

- 01/01/2008

YR00.0001 e - 01/01/2008
tzo(m(m‘/ e - 01/01/2010
g 01/01/2011
100,250,000 - 01/01/2012




CUSTOM REPORT AND
> GRAPH TEMPLATES

ORIGAMI RISK

* No limit to the types of reports and graphs that can
be created.

a Tog Total Paid
0 zm.u;-n.am : -ECG(H?I}IH}D . 1 WGIL:'DDWD . 1 mqmnm
aaaaaaaaaa 20154 O Claim Count
20144 I e - Total Paid
nnnnnnnnn -l-"'"-;—_-
Template O 20134 (vﬂ’_—
AdHocD| & 2012+
Customize th 3 Ny
uuuuu - 2011 4 1
S;lected E 2010 = _z_.__.J ]
2009 4+
2008 |
2007 4
I
0 5,000 10,000 15,000 20,000 25,000 30,000 35,000
Claim Count &




REUSABLE ADVANCED
QUERIES

ORIGAMI RISK

« Saved views are automatically made available as
report and dashboard widget filters

Filters

| Coverage is equal to Liability and Loss Date is between 07/01/2008 and Today and Locs
e S LI equal to Fire Prevention and Control Edit Filters All Views

ar
‘0, CDOT Technician is equ ) MMI OFF WORK IS TRUE
General or No Admissic LJse saved view v <Use Regular Filter>

[ Claim Number Ciaimant | Pinnacol Claims Not In File

Group By K'S ALL OPEN CLAIMS

Period (Fiscal K'S OPEN NOT AT MMI

- KS ALL OPEN NOT AT MMI 1

g Selectafi KS MMI CLAIM OFF WORK TRUE

KS NOT AT MMI OFF WORK IS TRUE (ADMIT)
KS AWwz2 SCRUB o
Then Sort EJ_ ALL OPEN CLAIMS
No Sort - SEPARATIONS




RETENTION CALCULATOR

ORIGAMI RISK

 Estimate your total risk costs based on your real-
world claims activity

am Gabal in

Policies > Eiiiﬂﬁ!iiil Report Options
Retention Calculator By Claim or Occurrence
ByClam %
Retained Dollars at Various Retentions Claim Filter Edit
Year (starting 1/1) Claim Count Total Incurred 150K Retention Count 350K Retention Count 750K Retention ] Include all claims
2010 22,043 1,530,519,777.87 881,230,264.03 20,080 1,083,473 407.99 21,156 1,371,341,597.59 21,511
2011 19,876 1,570,666,547.13 896,112,117.72 17,812 1,104,§48,292.72 18,962 1,403,275,048.33 1g31e  StartYear®
2012 19,152 1,472,624 683.45 880,018,145.37 17,221 1,064,960,805.31 18,354 1,325,047,759.45 18665 2010
2013 22,769 1,721,147,135.39 978,769,191.67 20,646 1,206,306,512.37 21,756 1,532,661,543.53 22,178 | GndYear®
2014 32,583 2,605,818,002.80 1,476,970,408.18 29,320 1,813,688 567.89 31,080 2,311,575,210.89 31641 2014
Policy Year Starts On*
5 Year Average 23,285 1,780,135,229.35 1,022,620,02539 21,0158 1,254,655,517.26  22,261.6 1,588,780,231.96 22,6612 Te—
Incurred Formula*
2500000k Net Incurred &
Retention Option #1*
200S000% 150,000.00
Retention Option #2*
350,000.00
1500000k Retention Option #3*
750,000.00
1000000k @ Refrosh Repori
500000k I I I I
Ok

2010 2011 2012 2013 2014

I 150K Retention [l 350K Retention [l 750K Retention




No”
ORIGAMI

¥ ORIGA

Policies >

RISK

POLICY/COVERAGE GAPS

AND OVERLAPS

e Easily identify any missing or duplicated
coverages

MI RISK

Coverage Gaps and Overlaps Analysis

° Note: This analysis scans each location for the appropriate coverage within the financial range you specified. It uses each Policy's Named Insured list to determine which locations are

covered by which policies.
Location Coverage
B6 - Akron Property
Property
61 - Biloxi Property
3 - Birmingham Property
67 - Bismarck Property
85 - Dayton Property
52 - Detroit Property
Property
38 - Indianapolis Property
81 - Jamestown Property
9998 - Johnson Park Property
54 - Kalamazoo Property
40 - Kansas City Property

Gap/Overiap
Overlap

Gap
Overlap
Overlap
Overlap
Qverlap
Overlap
Overlap
Overlap
Overlap
Overlap
Overlap
Overlap

® Dashboards Tasks Claims Incidents Risks

Coverage overlaps with another policy from 0 to 5M
Gap in coverage from 9M to 10M

Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M

m Gabal in

DF-4533 - Prop 2011 - 2012 Primary

DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary

Coverage overlaps with another policy from 0 to 10M 345678 - Local Detroit Policy

Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M
Coverage overlaps with another policy from 0 to 9M

DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary
DF-4533 - Prop 2011 - 2012 Primary

Locations Contacts Reports

Analysis Parameters

Search for gaps and overlaps in cg
within the following parameters:

Territory *
Central | o
Coverage*

Property
Date of Coverage*
09/01/2014 (i

Financial Range
Enter the minimum and maximum
financial range to search

From
0
To*
10,000,000
Refresh Report




ENTERPRISE RISK
MANAGEMENT

N
ORIGAMI RISK

 Full-featured management of identified risks,
assessments, and related assignments for effective
governance.

* Dashboards Tasks Claims Incidents Risks Policies Locations Contacts Reports Admin

9 ORIGAMI RISK

Risks > Risk Assessment Sets >

Risk Assessments

Sam Gabal in

Risk Owner Emalil Status Set Due Date  Inherent Impact Likelihood Residual Impact Likelihood
Strategic Supplier Relationship earne.demo@gmail.com M‘Ip 2013 Risk Assessments 06/26/2013 3 - 3 . Q3-2015 Risk Assessment
Talent Development & Attrition ebentiey@origamirisk.com Pending 2013 Risk Assessments 09/27/2013 - . 3 .
Talent Development & Attrition ebentley@origamirisk.com Pending | 2013 Risk Assessments 09/27/2013 3 . 3 . Filter By
Talent Development & Aftrition ebentley@origamirisk.com Pwﬂng 2013 Risk Assessments 09/27/2013 3 . 3 . Risk | | o
Talent Development & Attrition ebentiey@origamirisk.com Pending 2013 Risk Assessments  09/27/2013 3 . 3 . Status All ¥
Talent Development & Attrition ebentiey@origamirisk.com Nndmg 2013 Risk Assessments 09/27/2013 3 . 3 . Owner
Rising Claim Fraud jfranks@origamirisk.com mﬂﬁ | Q3-2015 Risk Assessment  09/30/2015 2 'EQ:' 3 4 Owner
Spread of Avian Flu to Operations Personnel  rhenderson@origamirisk.com Assigned  Q3-2015 Risk Assessment  09/30/2015 . 4 . . Email
Spread of Avian Flu to Operations Personnel  jfranks{@origamirisk.com 4 (Q3-2015 Risk Assessment  08/31/2015 . . 3 :_"l_ Due Date to
Brand Management rhanderson@origamirisk.com 2014 Risk Assessments ~ 08/20/2014 3 3 4 4
Complete to
Date
Search Clear

Risk Assessment Sets
[Ali Sets]

2013 Risk Assessments
2014 Risk Assessments

L3




RESOURCES

N

ORIGAMI RISK

*Videos describing the various features
of the Origami Risk system can be
viewed at:
http://live.origamirisk.tv



http://live.origamirisk.tv/�

THANK YOU

ORIGAMI RISK

ORIGAMI
RISK
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