
USING A RMIS TO 
MANAGE RISK 



ABOUT THE SPEAKER 

• Sam Gabal 
– Origami Risk – Sales Executive 
– Previously with Aon eSolutions (Ventiv)  

– Solutions Consultant 
– Entered WC Industry at StrataCare 

– Director of Technical Services 

 



QUICK SURVEY 

•Ever heard of a RMIS? 
•Familiar with Origami Risk? 
•Periodically or regularly  
use Origami? 



TOPICS 

•State of Colorado’s current use of 
Origami 

•Potential uses and possibilities 
•Identifying drivers 
•Avoiding litigation 
•Hidden gems and features 



STATE OF COLORADO’S  
USE OF ORIGAMI 

•Incident Reporting 
•Property/Location Management 
•Data Feeds 
•Reporting and Analytics of risk 
management activities 



STATE OF COLORADO’S  
USE OF ORIGAMI 

•Incident Reporting 
–Multiple “anonymous” incident reporting 

pages 
»CDOT, CDPHE, FRCC, Historical Society, 

Wildlife 
–Workflows and triggered actions are utilized 



COLLECT AS MUCH DETAIL 
AS POSSIBLE… 

 



STATE OF COLORADO’S  
USE OF ORIGAMI 

•Property/Location Management 
–Physical attributes 
–Exposure Values 



STATE OF COLORADO’S  
USE OF ORIGAMI 

•Data feeds 
–Broadspire TPA (2-ways) 
–SAP HR (CDOT)  

•Reporting and Analytics 
–Average time to investigate  

a claim 
–Over 500 Reports created in  

the State’s system! 



STATE OF COLORADO’S  
USE OF ORIGAMI 

 



POTENTIAL USES AND 
POSSIBILITIES 

•Capture all types of data 
•Create all types of workflows and 
triggers 

•Create all types of reports 
–Identify drivers to empower action! 

 
“- Yeah, it can do that!” 



SYSTEM FLEXIBILITY 

Origami can easily be configured to track any data 
fields & records desired 
 



SYSTEM FLEXIBILITY 

Origami can easily be configured to track any data 
fields & records desired 
 



VENDOR EXPERTISE 

Origami is supported by people who are experts in both technology 
and insurance! 
 
• Steve Fischer is Origami Risk’s senior software eng- 

ineer. Steve co-led the design and development of  
the Origami product and currently leads client imple- 
mentations. Steve is also responsible for the analytic  
tools in Origami including reporting and the risk dash- 
board. Steve can be reached at  
sfischer@origamirisk.com. 
 

• Jonathan Nichols is the director of our client service  
practice. Jon has experience serving public entities  
and corporations across most major industries. Jon is 
responsible for professional services, strategic all- 
iances, and business development at Origami Risk.  
Jonathan brings a dedication to client and customer  
focus that will continue to shape our practice and industry-leading 
client service. Jon can be reached at jnichols@origamirisk.com. 



USE DATA HOWEVER YOU 
NEED TO 

Data can be used to: 
• Automate task assignments 



USE DATA HOWEVER YOU 
NEED TO 

Data can be used to: 
• Send email notifications 



USE DATA HOWEVER YOU 
NEED TO 

Data can be used to: 
• Update other data elements, etc. 



USE DATA HOWEVER YOU 
NEED TO 



IDENTIFYING DRIVERS 

 



IDENTIFYING DRIVERS 



IDENTIFYING DRIVERS 



AVOIDING LITIGATION 

• Most effective way to avoid litigation is to prevent the 
injuries in the first place 
– Create a culture of safety 

» Require proper training and periodic refreshers and/or 
certifications for any inherently dangerous job functions 

» Conduct regular site surveys and safety inspections to 
identify and correct/minimize any hazards 

» Regular reports and dashboards showing injury rates and 
safety records 



AVOIDING LITIGATION 

• Encourage immediate reporting of all injuries, 
capturing description of event in employee’s own 
words 

• Automate reporting of injuries as much as possible 
• Use accident data to identify trends and drivers 

– Focus corrective actions on root causes 
 



AVOIDING LITIGATION 

Understand what leads to litigation! 
• Legitimate vs. unwarranted lawsuits 
• Consistent factors found in 2010 WCRI Study (WC-

10-18), related to unnecessary litigation 
– Poor communication or flawed processes in responding to 

claims 
– Fear of denial of claim 
– Fear of punishment or of retribution 
– Aggressive Personal Injury Attorneys 



AVOIDING LITIGATION 

• Communicate with injured worker 
– Automate providing injured worker with information about 

rights and treatment. 
» No ambiguous or confusing wording 

– Assign someone to regularly contact the injured worker 
throughout their recovery period. 

– Reassure the employee they will still have their job when they 
are recovered (or a modified duty job depending on 
nature/severity of injury) 



HIDDEN GEMS AND 
FEATURES 

• Certificate of insurance management 
• Employee training and certification management 
• Calendar views 
• Web-form design tools 
• Custom dashboard widgets 
• Location & territory dashboards 
• Before & after analysis 
• Claim comparison report 
• Interactive reporting options 
• Loss triangles 
• Custom report & graph templates 
• Re-usable advanced queries 
• Retention calculator 
• Policy/coverage gaps & overlaps 
• Enterprise Risk Management 
• Etc. 



CERTIFICATES OF 
INSURANCE 

•Store and view all certificates 
•Automated workflows to handle expiring 
and/or missing coverages 

•Optical Character Recognition (OCR) to 
automatically assign certificates and 
record coverages. 

•Manage vendors/insureds based on 
specific profiles 
 



EMPLOYEE TRAINING AND 
CERTIFICATIONS 

•Store and view all employee training 
data 

•Automated workflows to handle expiring 
and/or missing certifications 

•Manage employees based on their job 
description/role 



CALENDAR VIEWS 

• Save and view tasks as scheduled appointments, 
and view in calendar mode. 



WEB FORM DESIGN TOOLS 

•Easily configure pages and fields for 
online data collection 



CUSTOM DASHBOARD 
WIDGETS 

•Create any type of graphical 
representation of any data stored in the 
system 



LOCATION AND TERRITORY 
DASHBOARDS 

•Create a single dashboard template for 
all locations and/or territories for 
consistent & meaningful comparisons. 



BEFORE AND AFTER 
ANALYSIS 

• Built in widget to show effectiveness of any safety 
measure, based on frequency or severity of related 
claims before and after application 



CLAIM COMPARISON 
REPORT 

• Easily compare any claim to all similar claims, based 
on your own pre-determined criteria. 



INTERACTIVE REPORTING 
OPTIONS 

• Empower the end user to apply any grouping, 
filtering, sorting, or other formatting options. 



LOSS TRIANGLES 

• Fast and powerful loss triangles, with built in 
projections 



CUSTOM REPORT AND 
GRAPH TEMPLATES 

• No limit to the types of reports and graphs that can 
be created. 



REUSABLE ADVANCED 
QUERIES 

• Saved views are automatically made available as 
report and dashboard widget filters 



RETENTION CALCULATOR 

• Estimate your total risk costs based on your real-
world claims activity 



POLICY/COVERAGE GAPS 
AND OVERLAPS 

•Easily identify any missing or duplicated 
coverages 



ENTERPRISE RISK 
MANAGEMENT 

• Full-featured management of identified risks, 
assessments, and related assignments for effective 
governance. 



RESOURCES 

•Videos describing the various features 
of the Origami Risk system can be 
viewed at: 
http://live.origamirisk.tv  

http://live.origamirisk.tv/�


THANK YOU 
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