
On the Road to Better Health
How the Department of Health Care Policy and Financing is Driving  
Improved Health Care Delivery and Payment Systems in Colorado

THE DEPARTMENT’S STEWARDSHIP IS TWOFOLD.
It is accountable to Colorado taxpayers to achieve the  
best value for their tax dollars. And it is accountable  
to Coloradans covered by Medicaid — its members —

to ensure that they receive quality health care.
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WHY? Because almost one of four
Coloradans  is covered by Medicaid, 
HCPF has the  ability to move the

market.
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WHO? HCPF

partners with  
key stakeholders.
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HOW? HCPF works with stakeholders  
to build a value-based system.
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DESTINATION?

System Transformation.

QuadrupleAim
• Lowered Costs
• Improved Quality
• Improved Health
• Provider Satisfaction
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