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A Guide to Creating Standard Work

What is Standard Work?

* Aclear, concise, visual or written description of how to perform a particular process or task so
that the outcome will be safe, efficient, and of the highest quality.

* Represents the best practice known at a point in time.

* Answers the who, what, when, where, why, and how of a process

* Aliving document that is continuously improving

When should Standard Work be used?

* High risk situations, when a process has to be done in a very specific way
* High-turnover positions or on-boarding

* High variability or complicated processes
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