
Colorado Department of Public Health and Environment 
2016 – 2019 Strategic Plan 

Our Vision Colorado will be the healthiest state with the highest quality environment. 

Our Mission To protect and improve the health of Colorado’s people and the quality of its environment. 

Our Goals 
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Colorado Department of Public Health and Environment 

2016 – 2017 Department Implementation Plan 

This lists the 2016-19 Strategic Plan goals for the department and the 2016-17 strategies that contribute to 
the goals. The check marks indicate what strategies support each goal.  

2016-17 Strategies 
to Support the Goals 

 

Goal 1 
Implement the 

plans supporting 
the health and 
environment 

priorities. 

 

Goal 2 
Increase 
CDPHE's 

efficiency, 
effectiveness, 
and elegance. 

 

Goal 3 
Improve 

employee 
engagement. 

 

Goal 4 
Promote health 

equity and 
environmental 

justice. 

 

Goal 5 
Prepare and 

respond to all 
emerging 
issues. 

1. Reduce substance use 
disorder*      

2. Reduce the impact of 
mental illness on daily life*      

3. Control the childhood 
obesity rate*      

4. Control the adult obesity 
rate*      

5. Increase childhood 
immunization rates*      

6. Ensure air quality is 
improved and protected by 
reducing pollution across 
CO* 

     

7. Ensure water quality is 
improved and protected by 
reducing pollution across 
CO* 

     

8. Modernize data collection 
and dissemination      

9. Implement quality 
improvement projects      

10. Promote career growth      

11. Recognize employees who 
exemplify CDPHE's mission 
and vision 

     

12. Implement the Health Equity 
and Environmental Justice 
plan for the department 

     

  
*Through implementation of activities outlined in Vision 2018 and Shaping a State of Health 
 (the state Public Health Improvement Plan) 


