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Nicole Comstock
Interim Director

Garry DeJong
(Interim)
Response Branch

Judy Yockey
Grants Branch

Curt Drennen

Community Outreach

Melanie Simons

SNS Coord.

Keith Schemper
Behavioral Health

Aimee Voth-Siebert
<> Community
Inclusion

Lynn Garst
Behavioral Health

Garry DeJong
Systems Integration

Kristen Campos
HAN Coord.

Nancy Gilbert
Pandemic Coord.

Aaron Vigil Greg Stasinos Lyle Moore
Admin/ Preparedness Resiliency

Fiscal Branch Branch Officer

Joslyn Hilliard OPEN Barbara Beiser

Contract
Monitor

OPEN
CRI Coord.

Patrick Barnett
MOU Coord.

*Erica Bushong
CDC Field Assighee

OPEN

Contract Admin.

Plans Coord.

Contract Monitor

Ann Nedrow

| Paula Robinson

Fiscal Coord.

Emergency Line

Juliann Bertone

Communications

Nicole Roland

Korey Bell

<>Aubrey Kukral
Systems Coord.

Koral O’Brien
Volunteer Coord.

PHEP Grant

Pam Pergande Planner
Admin Asst.
OPEN
Wendy Chavez Training Coord.

Program Asst.

Rachel Coles
Evaluator

| Greg Jones
HPP Contract Monitor

OPEN
Contract Monitor

Vivian Schemper
Ebola PHEP
Coord.

Angela Dyjack
Ebola HPP Coord.

Darcie Bentz

X CDC Field

Assighee

OPEN

Ebola Fiscal
Coord.

* New staff since last regional staff meeting

<> Staff on temporary leave



Plan for Hiring
Permanent Director

October to early November 2015: Environmental scan performed
by Nicole Comstock

Mid November 2015: Refine position description based on results
of environmental scan

Late November 2015: Post position



Environmental Scan

Target audience:

- LPHA staff (regional generalists/epidemiologists, EPR
coordinators, agency directors, other staff per agency
preference)

- CDPHE OEPR staff
- Internal CDPHE partners

- Other partners (other state agencies, organizations OEPR
works with, etc.)



Environmental Scan

Methods:

- In-person visits or online survey option
- All data will be aggregated and kept anonymous

- Approximately 10 questions



Environmental Scan

Results:

- Report generated and shared with partners
- Inform development of director position description

- Contribute to future direction of OEPR



OEPR
Strategic

Plan

/A COLORADO

CDPHE Office of Emergency Preparedness and Response
Strategic Map: 2014-2017

Strengthen the
Health and Medical Preparedness,
Response, and Recovery System
Throughout the State

Draft
11/12i14

Advance
Programmatic
Excellence

Support Health &

edical Comumumni

artners im Buildin
Capabilities

Strengthen the
Ability of CDPHE
to Respond to
an Event

Create and
Sustain an
Empowered
Workforce

Build an
Integrated.
Sustainable
Organization

1

|

Ensurs Clear
Direction and
Proactivity of
Program Plans

Identify and Align
Federal/StatelLocal
Priorities and
Requirsmeants

Identify and Train
a Techmical
Aszistance Cadre

Attract, Retain
and Recognize
Talented and
Diverse Employees

Develop
Leadership
Capability and
Succession Flanning
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Conduct Continuous Cluality Improvement and Apply Lessons Learned and Best Practices



OEPR Contract Process

Timeline:

March 2016: Work plans developed and finalized
April 2016: Contracts written
Late April/early May 2016: Contracts sent to LPHAs

Early June 2016: Contracts returned to CDPHE from LPHAs
July 1, 2016: Contracts begin

- Explore developing:

 New budget template that mirrors standardized invoice

« Additional guidance for partners on developing a budget and
invoicing



OEPR
Communications

CDPHE Office of Emergency Preparedness and Response
2015 Communications Plan

Establish Effective and Efficient
Internal and External
Communication Practices

2015 OEPR i

Create Internal
Team/Branch
Communication
Goals

Communications Plan:

Build Internal
Communications
Platforms

Support Inter-
Divisional
Relationships

Developed to establish
o o e Ensure Clarlity in
effective and efficient "

Ensure Clarity of
Communications
Roles and
Responsibilities

internal and external

Develop
Functional OEPR
Internet and
Intranet Pages

Communicate
Often and Openly
Across Divisions

Attract and Retain
Strong
Communications
Partnerships

communication practices

Assess use of List
Serves for
Consolidation and
Coordination

Establish
Procedures to
Ensure Usefulness
of Information

Create Deadline
Procedure for
Information
Sharing

Build Situational
Awareness

Identify OEPR
Communications
Resources

Provide Clean, Purposeful, Predictable, Concise, and Valuable Information across All Channels

/A COLORADO

Increase the Quality Rather than Quantity of Communications




OEPR
Communications

Monthly EPRnews:
One-stop resource for
program, grant and
training updates

/A COLORADO

Office of Emergency Preparedness and Response August 2015 Newsletter View this emasil in your browser

Iy COLORADO
’ , e WS e Office of Emergency
N Preparedness & Response

Department of Pubiic Heaith & Envuonment

EPRnews is a one-stop resource for program, grant, resource and training updates. As always, we value
your feedback. If you have information you would like included in the newsletter, questions or
comments/suggestions, contact Juliann Dertone at juliann.bertone@state.co.us

Update: State Board of Health Rule 6 CCR 1009-5

In 2001. the Colorado Department of Public Health and
Environment (CODPHE) created the State Board of Health Rule 6
CCR 1008-5 Preparations for a Bioterrorist Event, Pandemic
Influenza, or an Outbreak by a Novel and Highly Fatal Infectious
Agent or Biclogical Toxin. This rule was to ensure that local
agencies and CDPHE have a base level of preparedness to
enact response activities or support those response acfivities
using the Emergency Support Function system.

I he Otffice ot Emergency Freparedness and Response (OEFPR)

conducted an audit of this rule in 2014, a compliance measure of Executive Order D 2012-002, resulting
in the need for updates and changes. Since the rule’s origination in 2001 there have been numerous
changes with basic emergency preparedness docfrine and the updates or edifs incorporate these
changes. Emergency events have tested the rules and the best practices or lessons learned from these
events have been incorporated into the rule, ensuring that the rule integrates and keeps up with tried
and tested practices for responding or recovering from an emergency event. The changes also include
stakeholder feedback and direction from a work group established with stakeholder representation, plus
feedback from the Office of the Attorney General. The edits and changes were presented to the
Governors Expert Emergency Epidemic Response Commitiee, providing the opportunity for and
incorporating feedback to finally present the end product at the State Board of Health.

The purpose of this rule is to provide emergency preparedness direction for iocal health jurisdictions,



OEPR
Communications

OEPR Website:

Providing easy access to
content such as regional
staff meetings and the
2015-2017 exercise series

/A COLORADO

CE COLORADO
1

> Department of Public
A" Health & Environment

yrmation Joards & commissions Divisions Data

Exercise Series 2015 - 2017

Back to emergency preparedness and response

CDPHE Pneumonic Plague Functional Exercise Series “Coughmonic”

The exercise documentation packet below for the CDPHE Pneumonic Plague Functional Exercise Series

“Coughmonic” provides healthcare coalitions with the base documents needed to conduct and evaluate a functional
exercise. These documents should be used by local healthcare coalitions, and its members, to design and tailor a functional
exercise. Four mandatory objectives have been created by the CDPHE Exercise Design Committee, and these must be

tested and evaluated during the functional exercise.

Individual agencies within the coalition should participate in planning the functional exercise, and should modify exercise
objectives and tasks according to their exercising needs. An exercise planning team comprised of Healthcare Coalition
members is highly recommended in order to facilitate the modification of, and additions to, existing base exercise
documents. All Healthcare Coalition member agencies are encouraged to participate in the functional exercise, and should
all attempt to meet individual exercise requirements by modifying exercise documents (these may be Joint Commission

requirements, CMS requirements, EMPG requirements, etc).

Functional exercises involve rapid decision making and the simulated deployment of resources and personnel, however, no
actual response activities will take place. The simulated environment allows participants to focus on command and control
functions, communications, coordination among response partners, and the implementation of policies and procedures,

without actually deploying resources.

Exercise Instructions and Report Forms

These forms will give coalitions and partners guidance on editing the CDPHE Pneumonic Plague Functional Exercise
documents. The list of available date options is provided, as well as the Healthcare Coalition report form which will altow
individual coalitions to give contact information for each exercise location, and request additional injects or exercise
support. Please utilize these forms to develop the exercise, modify documents, and report to CDPHE on expected
objectives.

+ Instruction Guide.

+ Date Options. Dates Selected.

» Objectives, Functions and Task List.
« HCC Report Form.



Update:
Training/ Mentoring Work Group

Workgroup formed after the Spring 2015 Public Health EPR

Members: Keith Schemper (chair), Sara Garrington, Linda Smith,

Nanci Quintana, Keri McDuffie, Audrey Gwinn, Abbie Cobb, Nicole
Comstock

Goals:
- [dentify training needs among PH EPR staff (especially new staff)
- Develop training materials
- Develop a mentoring program

Progress: Training needs and existing resources identified; pilot
mentoring program for LPHA regional staff this winter



Update:
Additional Funding Requests

83 proposals received requesting $1,134,104

CDPHE Review Committee meets the week of October 12, 2015
Applicants notified of proposal status mid October 2015
Forward additional information requests to Judy Yockey ASAP

Stakeholder survey of process after funds are awarded



Hospital/Healthcare Preparedness Program (HPP)
Public Health and Emergency Preparedness Program (PHEP) -
Regular Funding

2015-2016 HPP and PHEP regular funding:
Funds activities and deliverables outlined
in the work plans in the contracts or
purchase orders.

2015-2016 work plans reflect what our
federal grantors (ASPR and CDC) have
approved when they accepted our
cooperative agreement application for
our budget period 4.
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HPP and PHEP - Regular Funding (continued)

2015-2016 LPHA scope of works and work
plans are available on CO-SHARE - Grant
Guidance and Reporting (LPHA) - Agency
Name - Scope of Work Folder

Questions - Please contact: Judy Yockey,
Korey Bell or your state Regional Point of
Contact




Ebola Funding

Ebola funding can only be used for Ebola-related projects






