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Overview 

Each site needs: 
• Site Point of Contact 
• Evaluator(s) 
• Controller(s) 

How do we want CDPHE 
to support us?  
SimCell? 
Lead Controller? 

Agencies can play alone or 
combine with another agency 



Sites and Points of Contact 

• If agencies combine, they can play as 
themselves or take on a role like evaluator or 
controller 

• Responsibilities of Point of Contact 

– Room set up & sign in 

– Facilitate player briefing 

– Distribute and collect paperwork 

– Facilitate site hot wash 



Evaluators/Controllers/Observers 

EVALUATORS 

• Participate in briefing  

• Give constructive and 
accurate evaluation using 
the EEG 

• Participate in Hot Wash 

• Complete participant 
evaluation form 

CONTROLLERS 

• Participate in briefing  

• Give injects using MSEL 

• Participate in Hot Wash 

• Complete participant 
evaluation form 



Objectives & Injects 

4 Mandatory Objectives 
1. Community Recovery 

2. Emergency Operations Center Coordination (must include 
resource requests/orders) 

3. Information Sharing (situational awareness) 

4. Medical Surge (Hospitals have two hospital-specific objectives) 

Additional Objectives? 

 

What injects do we need to test our 
capabilities? 



Communication 

• Radio channels 

• Controllers 

• Players 

• Phone/Email list 

• EMResource/eICS, WebEOC, internal 
notification systems 

• “THIS IS AN EXERCISE” 



Next Steps 

• Planning report to CDPHE 

• Modify exercise and marketing materials 

• Marketing 

• Confirm Controllers/Evaluators 

• Get materials to each site 


