
Functional Exercise 
Review 

4 Northwest counties & 6 West counties 

 



• Travis Dorr 

– Mesa County Emergency Preparedness and 
Response Program Specialist 

– Regional EPR Point of Contact for Mesa, 
Garfield, Pitkin, and Eagle Counties 

– Public Health Exercise Lead for those  counties 
and the six West Region counties 

– Led the coordination of four functional exercise 
sites, including players from 10 counties 

– Composed Improvement Plans for each of the  
10 counties served 

Who’s This Guy? 



Inspiration 

(1 minute video clip will play here.) 

 



Two Regions, Two Ways to Play 

Northwest (1/14) 

• County HCC’s 

• Players in own 
counties 

• Players focused on 
one county 

 

 

 

West (1/27) 

• Regional HCC 

• Most players in 
Montrose 

• 3 County EOCs 
open  

• Regional focus 

 

 



Let’s keep this up! 

Northwest (Mesa) 

• Communication 
between hospitals 
and PH 

• CDPHE epis and 
regional epis in 
constant contact 

• This was no 
“parking lot” 
meeting 

 

West 

• EM conference calls 

• Use of WebEOC 

• Locals reach out to 
regional epis and 
EPR staff. 



Observed Opportunities for 
Improvement 

Northwest (Mesa) 

• Improve EOC 
coordination 

• More planning, 
training, and exercise 
for MCHD DOC 

• Local ESF8 
plans/processes 

• Patient/Resource 
tracking 

 

West 

• “Stay in your lane” 

• Predevelop 
messaging 

• Reach to partners 
outside the region 

• Patient/Resource 
tracking 

• Awareness of partner 
roles and abilities 



Awareness is important 

(1 minute 30 second video clip will play here.) 



• Consider players and evaluators 

– Exercise objectives should be chosen 
with purpose 

– Be thoughtful of what is expected to be 
seen during exercise play 

• Evaluator awareness should be based on 
well-written EEGs 

  

 

Increasing Awareness During the  
2017 Full-Scale Exercise 



Questions? 
I will gladly answer your questions at this 

time. 


