Functional Exercise 2015-2016 

	Exercise Evaluation Guide: Volunteer Management 


	

	Capability Description: Volunteer management is the ability to coordinate the identification, recruitment, registration, credential verification, training, and engagement of volunteers to support the jurisdictional response to incidents of public health significance.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Phone & E-mail: 



	Exercise Objective Related to Emergency Operation Center Coordination
Healthcare coalition members and ESF 8 partners will demonstrate their ability to identify, activate and coordinate volunteer response to an incident. 

	Coordinate Volunteers

	 Task / observation keys
	Status/Task Completed

	Task: 
· At the time of an event or incident, identify the types and numbers of volunteers most likely to be needed in a public health incident response 

	[bookmark: Check1]Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:



	Notify Volunteers

	 Task / observation keys
	Status/Task Completed

	Task: 
· At the time of an incident, identify the desired skills and quantity of volunteers needed for the incident from the pre-incident volunteer registration. 


	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:






	Task:  
· At the time of an incident, contact pre-incident registered volunteers using multiple modes of communication.
· Notify volunteers who are able and willing to respond
· Notify volunteers of where and how to report for duty
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed
Notes:









	Organize, assemble, and dispatch volunteers

	 Task / Observation Key
	Status/Task Completed

	Task:  
· If the incident differs from or exceeds the public health agency’s pre-incident-defined volunteer plans, identify additional volunteers that have the necessary credentials and skills.
· Assure deployment briefing of public health volunteers, including safety and incident-specific training.
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Task:  
· Assure tracking and rotation of volunteers as indicated by the incident and by relevant job function.
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:
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