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	[bookmark: _GoBack]Exercise Evaluation Guide: Medical Surge  HCC Partners (non-hospital)


	

	Capability Description: the ability to provide adequate medical evaluation and care during events that exceed the limits of the normal medical infrastructure of an affected community. It encompasses the ability of the healthcare system to survive a hazard impact and maintain or rapidly recover operations that were compromised.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Phone & E-mail: 

	



	Functional Exercise Objective related to Medical Surge
Evaluate the ability of the ESF 8 response structure to maintain and support the activation of local healthcare emergency response processes; including tracking patients and monitoring the status of each healthcare facility, within four hours of event notification.

	Assess the nature and scope of the incident

	 Task 
	Status/Task Completed

	Task:
· At the time of the incident, complete a preliminary assessment of the incident and document initial resource needs and availability



	[bookmark: Check1]Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:



	Task: 
· At the time of the incident, provide health-related data to the healthcare organizations or HCCs that will assist them in activating pre-existing plans to maximize scarce resources and prepare for any necessary shifts into and out of conventional, contingency, and crisis standards of care.
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Source(s): 



	Support the activation of medical surge

	 Task 
	Status/Task Completed

	

Task: 
· During an incident, assist healthcare organizations and healthcare coalitions in the activation of alternate care facilities if requested.




	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Task: 
· At the time of an incident, support situational awareness by utilizing the ongoing real-time exchange of information among response partners and coalitions


	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	

Task:
· During an incident, provide information to educate the public, paying special attention to the needs of at-risk individuals (e.g., information is linguistically appropriate, culturally sensitive, and sensitive to varied literacy levels) regarding changes to the availability of healthcare services.
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:








	Support jurisdictional medical surge operations

	 Task 
	Status/Task Completed

	
Task: 
· During an incident, coordinate with jurisdictional partners and healthcare coalitions to facilitate patient tracking during all phases of the incident




	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Task: 
· During an incident, coordinate and maintain communications throughout the incident per jurisdictional authority/ jurisdictional incident management structure with federal, state, local, and non-governmental agencies; private sector agencies; and other Emergency Support Function #8 partners to maintain situational awareness of the actions of all parties involved, determine needs, and maintain continuity of services during response operations.



	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Source(s): 




	Evaluator Notes:
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