Functional Exercise 2015-2016 

	Exercise Evaluation Guide: Medical Materiel Management and Distribution 


	

	Capability Description: Medical materiel management and distribution is the ability to acquire, maintain (e.g., cold chain storage or other storage protocol), transport, distribute, and track medical materiel (e.g., pharmaceuticals, gloves, masks, and ventilators) during an incident and to recover and account for unused medical materiel, as necessary, after an incident.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Phone & E-mail: 

	



	Exercise Objective Related to Emergency Operation Center Coordination
Healthcare coalition members and ESF 8 partners will demonstrate their ability to request medical materiels utilizing the Inventory Management System.

	Direct and activate medical materiel management and distribution

	 Task / observation keys
	Status/Task Completed

	Task: 
· At the time of an event or incident, identify and coordinate with medical materiel suppliers and distributors within the jurisdiction to assess resource availability and potential distribution challenges (e.g., transport of materiel through restricted areas).

	[bookmark: Check1]Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed


Notes:





	Task: 
During an incident, monitor medical materiel levels at supporting medical and health-related agencies and organizations by collecting data on materiel availability at least once per week, but potentially more frequently as determined by incident needs. 



	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed
Notes:






	 Task
	Status/Task Completed

	Task:  
· During an incident at the request of the incident commander, activate receiving sites dependent on incident needs.
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed
Notes:








	Maintain updated inventory management and reporting system

	 Task / Observation Key
	Status/Task Completed

	Task:  
· Conduct initial inventory and update inventory management system with incoming and outgoing medical materiel, and materiel that is recovered, returned, or disposed of. 
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Task:  
· Provide inventory status reports to jurisdictional, state, regional, and federal authorities at least weekly during an incident, but potentially more frequently. (For additional or supporting detail, see Capability 6: Information Sharing) 
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Task:  
· Track re-supply requests for medical materiel.
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:








	[bookmark: _GoBack]Evaluator Notes:











Functional Exercise	Exercise Evaluation Guide	Page 1 of 4

