Functional Exercise 2015-2016 

	Exercise Evaluation Guide: Information Sharing 


	

	Capability Description: the ability to conduct multijurisdictional, multidisciplinary exchange of health-related information and situational awareness data among federal, state, local, territorial, and tribal levels of government, and the private sector. This capability includes the routine sharing of information as well as issuing of public health alerts to federal, state, local, territorial, and tribal levels of government and the private sector in preparation for, and in response to, event or incidents of public health significance. 

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Phone & E-mail: 



	Functional Exercise Objective related to Information Sharing
 Evaluate the ability of the incident response structure (including ESF 8) to maintain agency, healthcare coalition and community level situational awareness by disseminating pertinent event information as it is gathered, utilizing existing and redundant means of communication and following locally established processes and procedures, throughout incident response and recovery.

	Identify stakeholders to be incorporated into information flow

	 Task
	Status/Task Completed

	Task:

· As necessary during an incident, identify intra-jurisdictional stakeholders across public health, public safety, private sector, law enforcement, and other disciplines to determine information-sharing needs.

	[bookmark: Check1]Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Task:
· As necessary during an incident, identify inter-jurisdictional public health stakeholders to determine information sharing needs.

	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Task:
· As necessary during an incident, work with elected officials, identified stakeholders (both inter- and intra-jurisdictional) and private sector leadership to promote and ensure continual connection (e.g., ongoing standing meetings, webinars, and teleconferences) and use continuous quality improvement process to define and redefine information-sharing needs.
	
Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:


	Source(s): 




	Exchange information to determine a common operating picture

	 Task / observation key
	Status/Task Completed

	Task:
· During an incident, collaborate with and participate in jurisdictional health information exchange.
· ESF 8 lead agency and facility representatives utilize email, radio, phone, EMResource, eICS to communicate decisions & status of healthcare system
· ESF 8 lead agency coordinates with ESF 2 (local EOC) if additional redundant systems are required, such as CODE Red, ARES, WEB EOC
	Fully |_| Partially  |_|    Not |_|  N/A |_|

· Or – 

 P  |_|     S  |_|      M  |_|    U |_|

P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed

Notes:




	Source(s): 




	Evaluator Notes:
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