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Community Picture 

• El Paso County 
 644,964 

 
• Colorado Springs 

 431,834  
 

• Manitou Springs 
 5,172 

 
    



First, lets all get on the same page 





Emergency Support Function 8 

• Public Health and Medical Services has a large 
role in the emergency operations center 
including responding to medical needs 
associated with mental health, behavioral 
health, and substance abuse considerations of 
incident victims and response workers. 

• In Colorado, many public health departments 
serve as the ESF 8 lead.   
 



Incident Command System 

• Incident Command vs. Incident support 
• Incident command vs. regular administration 

of an organization 



How this all looks in reality 



2009 H1N1-mission focus-medical 
countermeasure dispensing 

• First time for Unified Command 
• Hard to move out of day to day and into 

emergency focus 
• Marathon vs. sprint 



2012 Waldo Canyon Fire-mission 
focus mass care 

• evacuation 
• Re-entry 
• recovery 



Waldo Canyon 
Most expensive fire in Colorado History  

• 32,000+ evacuated 
• 4 Red Cross Shelters 
• 347 homes destroyed 
• 18,247 acres burned 
• 2 people died 
• $353 Million in insurance 

losses 



Response Partners 

El Paso County Public Health 
Incident Command Structure 

Incident Commander 
(Public Health Director) 

Finance 
Section 

Logistics 
Section 

Operations 
Section 

Planning 
Section 

 

Command Staff 
-Legal 
-Safety 

- Information 
-Liaison 
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Mass Shelter Team 



Re-Entry  



2013 Black Forest Fire-mission 
focus community recovery 

• Environmental health 



Black Forest 
Most destructive fire in Colorado History 

• 41,000+ evacuated 
• 2 Red Cross Shelters 
• 485 homes destroyed 
• 14,198 acres burned 
• 2 people died 
• $298 Million in insurance 

losses 
• Large animal mortalities 
• Homeowner utilities above 

ground185 damaged/open 
wells  

• Potential long term 
contamination of aquifer 
 
 





Unified Command 



2013 Flooding- mission focus 
community recovery 

• Responder and volunteer safety 



2013 Flooding • 15 to 20 inches of rain in 5 days 
• 8 dead, 6 missing 
• 11,000 evacuated 
• 19,000 homes damaged 
• 30 state highway bridges 

destroyed 
• Estimated over $1 billion cost so 

far 
• Large Animal Mortality 
• Potentially contaminated 

aquifers  
• 5,250 US gallons of crude oil 

released into the South Platte 
River 

• State of emergency declared for 
15 counties, including El Paso 





2015 Centennial Blvd Shooting- 
mission focus community recovery 
• Behavioral health 



Mission focus for Every Incident 

• Emergency Public Information and Warning 



Public Health Messaging 



Guidance and Public Health Messaging 



Significant Lessons to propel us 
forward: 

• Two EOCs and an IMT are difficult to 
manage.  Assign a liaison to be a go 
between. 

• Get to the table from the beginning-
bring a solution to a problem 

• Exercising together is  a must, don’t be 
afraid to insert your capabilities that 
need testing-show how they will 
enhance the exercise effort 



Significant Lessons to propel us 
forward: 

• Plan community events together, we helped 
with the Zombie Run and Preparedness Day at 
Sky Sox 

• Be available when called-Sunday morning 
2am, Tuesday 4pm, Black Friday 

• Public Health is huge in Recovery 
• There will always be something you didn’t 

expect 
 
 



Contact Information 
Lisa Powell M.P.S., T.L.O., M.E.P. 

El Paso County Public Health 
719-439-3775 

 
 
 
 
 
 
 

“Everything is Awesome” 
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