
Healthy Economy,  
Healthy Colorado   

A Strategic Action Plan for Colorado’s  
Health and Wellness Industry 

DECEMBER 2013

(Abridged Version)



Acknowledgments 
A special thank you to members of the Steering 
Committee, who helped shape the mission, vision and 
action plan:

• Blake Angelo, Project Manager, Office of Community 
and Economic Development, Colorado State University 

• Etai Baron, Owner, Udi’s Breads

• Kit Brekhus, M.D., Centura Health

• Mary Brown, Director of External Affairs, Quality Health 
Network

• Thomas Carson, President and CEO, Axion Health

• Jeremy Chandler, Senior Vice President, Strategic 
Customer Solutions and Marketing, McKesson 
Technology Solutions

• Carl Clark, Chief Executive Officer, Mental Health Center 
of Denver

• Vincent Cook, Chief Executive Officer, Global Health and 
Wellness Ventures

• John Cullen, Founder and Chief Executive Officer, Grand 
Heritage Hotel Group

• Kristi Dmytriw, Assistant Vice President Operations, 
Concentra

• Gary Fentiman, Chief Operating Officer, Phil Long 
Dealerships

• Jim Ferando, President, Western Region, Banner Health

• Sue Hermann, Communications Director, CoBiz Financial

• James Hill, Executive Director, University of Colorado  
at Denver - Anschutz Health and Wellnes Center

• William Kelly, President, Treo Solutions

• Aaron Kennedy, Chief Marketing Officer, State  
of Colorado - Office of the Governor

• Jon Kinning, Vice President and Co-owner, RK 
Mechanical

• Kyle Legleiter, Senior Policy Officer, The Colorado Health 
Foundation

• Emily Templin Lesh, Assistant Director, Policy & Industry 
Partnerships, Colorado Workforce Development Council

• Chris Lindley, Founder and Co-owner, Qi

• Brett Lococo, General Manager, Cabela’s

• Donna Marshall, Executive Director, Colorado Business 
Group on Health

• Tom Massey, Policy, Communications and Operations 
Office Director, State of Colorado - Colorado 
Department of Health Care Policy & Financing

• Dean McCall, Program Director, Montrose Memorial 
Hospital

• Tina Moen, Chief Clinical Officer, Truven Health Analytics

• Lee Newman, Director, Center for Worker Health & 
Environment

• Wendy Nkomo, Chief Operating Officer, Colorado 
Technology Association

• John Peters, Chief Strategy Officer, Anschutz Health and 
Wellness Center

• Anthony Pigliacampo, Founder and Chief Executive 
Officer, Modmarket

• Ben Price, Executive Director, Colorado Association of 
Health Plans

• Colleen Reilly, President, Total Well Being

• Kathay Rennels, Director of Economic Development for 
the Office of Engagement, Colorado State University 

• Steve Sander, Chief Executive Officer, Sander Marketing 
Group

• Jennifer Scharff, Senior Director, Communication, DaVita

• Brett Shrewsbury, Owner and Founder, Preventive 
Health Now

• Sara Smith, Senior Vice President Strategy and Business 
Development, HealthOne

• Elizabeth Soberg, President and Chief Executive Officer, 
United Healthcare of Colorado

• Kris Staaf, Director of Public Affairs/Government 
Relations, Safeway Inc.

• Maren Stewart, President and Chief Executive Officer, 
LiveWell Colorado

• Nissa Szabo, Industry Affairs Manager, Colorado 
Technology Association

• Jeff Tetrick, Chief Finance Officer, Pinnacol Assurance

• Roger Theodoredis, Executive Vice President, General 
Counsel, WhiteWave

• Marshall Thomas, President, Chief Executive Officer, 
Chief Medical Officer, Colorado Access

• Jay Want, Chief Medical Officer, CIVHC

• Larry Wolk,Executive Director and Chief Medical Officer, 
Colorado Department of Public Health and Environment

• Christine Woolsey, Senior Vice President, Sisters of 
Charity of Leavenworth Health System



Colorado Health Institute Funders

Table of Contents

4 Executive Summary

6 Vision and Mission for the Health  
 and Wellness Industry

7 Action Plan

19 Conclusion

Healthy Economy, 
Healthy Colorado
A Strategic Action Plan  
for Colorado’s Health  
and Wellness Industry

Colorado Health Institute staff members 
contributing to this report:

Megan Lane, lead editor

Kevin Butcher

Brian Clark

Amy Downs

Deborah Goeken

Michele Lueck

Shana Montrose

Hannah Wear

The Colorado Health Institute thanks the 
Colorado Office of Economic Development 
and International Trade, particularly Ken Lund, 
Executive Director; Karla Tartz, Deputy Director, 
Strategy & Operations; Reed Rowley, Deputy 
Director, Programs and Partnerships Specialist; 
and Eloise Hirsch, Business Development 
Manager, for supporting this project. 

In Governor John Hickenlooper’s office, 
Katherine Blair, Senior Policy Advisor for Health, 
and Ellen Robinson, Director of Health & Wellness, 
offered invaluable advice and insight.

The Colorado Health Institute also thanks The 
Colorado Health Foundation for its support.

Jeanine Limone Draut was an important partner 
as the lead author of this report.

Countless community and business leaders across 
the state contributed their time and wisdom 
during a listening tour in Grand Junction, Cañon 
City, Alamosa, Limon and Denver. Industry 
leaders representing health care delivery systems, 
suppliers, prevention and wellness, and federally-
funded initiatives provided tactical input into the 
strategic plan.  



4   

Healthy Economy, Healthy Colorado: A Strategic Economic Development Plan for Colorado’s Health and Wellness Industry

Colorado’s health and wellness 
industry is a powerful economic 

driver for the state. Business,  
as they say, is booming. 

The good news is that demographic shifts, policy 
changes and Colorado’s status as a regional health 
and wellness hub offer significant opportunities for 
this industry to play an even bigger role in the state’s 
economy.  

At the same time, a rapidly evolving marketplace 
presents a number of competitive challenges, 
including changes in the way health care services 
are reimbursed, rising insurance premiums and the 
prospect of building and sustaining a workforce to care 
for an aging population.  

Colorado has a unique opportunity to leverage the 
strength of this sector going forward, becoming 
the premier national destination for prevention 
and wellness, high quality health care services and 
outdoor recreation. Reaching these goals will provide 
a strong return on investment in many areas, including 
improving the health of all Coloradans, creating a more 
productive workforce and attracting national and 
global companies. Together, these accomplishments 
will spell strong and sustainable economic growth.

The Colorado Blueprint economic development 
strategy, which was developed by Governor John 
Hickenlooper and is being implemented by the 
Colorado Office of Economic Development and 
International Trade, identifies the health and wellness 
sector as one of 14 industries with strong potential for 
economic growth.

As part of The Colorado Blueprint, the Colorado Health 
Institute gathered data and conducted in-depth 

research and analysis into this broad-based industry, 
which covers traditional and alternative health care 
as well as fitness, outdoor recreation, natural food 
products, health information technology, research 
initiatives and more. 

Industry stakeholders from across the state provided 
important input, framing a vision and a mission 
to help drive growth, and agreeing on a set of 
recommendations that form an action plan.

This report provides an overview of the health 
and wellness industry in Colorado, details the 
industry’s strengths and its weaknesses, and looks at 
opportunities and challenges presented by a changing 
marketplace. It concludes with recommendations 
from industry leaders that are designed to promote 
smart growth while fostering a healthy and productive 
population. 

The overarching goal is for Colorado to be the national 
leader in health and wellness. To reach this objective, 
the industry stakeholders agreed on an action plan 
that:

•	Positions health and wellness as an export business 
by developing products and services that can be 
marketed and sold in markets across the nation and 
internationally. 

•	Leverages the business opportunities created by a 
significant increase in the number of people with 
health Insurance and a growing demand for wellness 
services. 

EXECUTIVE SUMMARY
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•	Establishes collaborative workforce strategies and 
educational programs that reflect the current and 
future needs of health and wellness employers.  

•	 Invests in creating high-paying, high-demand jobs, 
such as those in health care information technology.  

•	Builds infrastructure and support for existing 
companies and start-ups In the wellness sector.  

When it comes to strengths, this industry has many. 
Colorado has a rich history of collaboration on 
complex health issues, leading to innovative solutions 
and entrepreneurial energy. World-class medical 
institutions and health education programs help to 
ensure a strong workforce. Colorado values wellness, 
attracting healthy employees and luring out-of-state 
tourists with a wealth of outdoor amenities. 

Finally, this work has a strong foundation in the “The 
State of Health: Colorado’s Commitment to Become 
the Healthiest State” plan by Governor Hickenlooper. 
Unveiled in 2013, its goal is to create a comprehensive 
and person-centered statewide system that addresses 
a broad range of health needs, delivers the best care at 
the best value and helps Coloradans achieve the best 
health possible. 

This strategic plan reflects the thinking of leaders in 
the health and wellness industry.  It is a plan by the 
industry and for the industry.  To be successful, the 
industry must come together and support a coalition 
to further its goals and execute the recommendations 
in this report.  

The time is right. This industry is poised to become 
an even more important player in making Colorado’s 
economy healthy for the long run.   

CHRIS SCHNEIDER 
PHOTOGRAPHY
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The health and wellness steering committee, comprised of nearly 
50 industry leaders, created vision and mission statements for 
the health and wellness industry. The vision articulates where 
Colorado will go. The mission describes how to get there. 
Together, they are intended to help Colorado meet the dual 
objectives for the industry – driving economic growth and 
ensuring the healthiest population possible.  

Vision
Colorado will establish a thriving health and wellness industry 
that drives economic growth, improves health outcomes and 
promotes a stronger, more productive workforce.

Mission
• Create an integrated system  

of health and wellness.

• Focus on improving health outcomes,  
but acknowledge the importance of sick care.

• Reduce health care costs and incentivize 
healthy behavior through payment  
reform, technological innovation  
and enhanced system efficiency.

• Prioritize worker health  
and productivity to fuel  
economic growth.

• Make health and wellness  
opportunities accessible to  
all Coloradans. 

Vision and Mission for the  
Health and Wellness Industry
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Action Plan
Colorado’s health and wellness industry is uniquely 
positioned to emerge as an economic engine for 
the state while fostering a healthy and productive 
population.

Bottom line: Colorado can become the nation’s health 
and wellness leader.

The Colorado Health Institute has summarized a set of 
strategic recommendations to help the industry reach 
this goal. The recommendations are based on extensive 
research and analysis as well as input from industry 
leaders across the state who participated in a listening 
tour, a steering committee and tactical teams.

These are recommendations by the industry and for 
the industry. Together, they represent an action plan 
designed to leverage industry strengths, embrace new 
opportunities, minimize weaknesses and overcome 
challenges. Together, the industry can make them 
happen.

To reach this objective, the industry stakeholders 
agreed on an action plan that:

•	Positions health and wellness as an export business 
by developing products and services that can be 
marketed and sold in markets across the nation and 
internationally. 

•	Leverages the business opportunities created by a 
significant increase in the number of people with 
health Insurance and a growing demand for wellness 
services. 

•	Establishes collaborative workforce strategies and 
educational programs that reflect the current and 
future needs of health and wellness employers.  

•	Invests in creating high-paying, high-demand jobs, 
such as those in health care information technology.  

•	Builds infrastructure and support for established 
companies and start-ups, especially in the wellness 
sector.  

These recommendations, whenever possible, align with 
existing initiatives in Colorado. An industry-led advisory 
committee of key leaders could strategically leverage 
the ongoing work with the new efforts to implement 
the action plan.

The recommendations in the action plan are organized 
by the six core objectives identified in The Colorado 
Blueprint. Governor Hickenlooper’s office developed 
these objectives in 2011 after hearing from more than 
5,000 Coloradans in the state’s 64 counties about how 
to develop their local economies. 

1. Build a Business-Friendly Environment: Issues 
affecting a company’s operations within Colorado, 
including regulations, taxes, industry representation 
and costs of doing business.

2. Retain, Grow and Recruit Companies: Retention 
and expansion of existing Colorado operations and 
the recruitment and attraction of key businesses in 
the industry. 

3. Increase Access to Capital: The lending climate 
between banks and companies in the industry in 
Colorado, as well as access to private investors and 
other types of financing. 

4. Create and Market and Stronger Colorado 
Brand: Awareness among industry, the public and 
policymakers about the benefits of doing business 
in Colorado. 

5. Educate and Train the Workforce of the Future: 
Availability of qualified workers and a sustainable 
talent pool through education to meet industry 
needs. 

6. Cultivate Innovation and Technology: Research 
and development activity within the industry, and 
solid technology transfer to products and services.

Each recommendation features  
time and cost estimates:

Estimated Time Frame: 

Short Term  
(Up to 6 months)

Medium Term   
(6 to 18 months)

Long Term  
(18+ months)

  Estimated Cost:

Little to  
no cost

Low cost

Moderate  
cost

High cost
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Government regulations, taxes and the costs of doing 
business in Colorado impact the health and wellness 
industry in a variety of ways.  Some regulations result 
in a supportive environment, such as those that create 
incentives to use wellness services, allow providers 
the flexibility to respond to demand for services, and 
support shared data infrastructure. The state can also 
support the industry by removing regulations that are 
unnecessarily restrictive or outdated. 

Although state government does not control federal 
regulations, it can help health and wellness businesses 
to navigate them as well as make the most of federal 

funding. At the same time, it is important for Colorado’s 
health and wellness industry to consolidate its voice to 
better advocate for supportive regulations at all levels 
of government.  

Colorado can promote policies and programs that 
lower health care costs for businesses, or provide for a 
more productive workforce, creating a more business-
friendly environment for all industries. Meanwhile, 
improving industry data and evidence – particularly 
for the wellness sector – will lay the groundwork for 
a stronger industry able to respond strategically to 
opportunities and threats.  

Core Objective 1: Build a Business-Friendly Environment

Goal: Establish tax policies that promote growth and expansion of the health  
and wellness industry.
Create an industry association or coalition to serve as the voice of health and wellness in Colorado.

• Support creation of a statewide industry-led or non-profit advisory committee to ensure  
cohesion in policy discussions. 

• Leverage existing business, government, academic and industry group partnerships to  
develop local and statewide health and wellness coalitions and strategy. 

Explore tax policies that could be customized to the health sector and the wellness sector.  

• Recommend specific tax policies for each industry sector. 

• Inventory and compare tax policies of states with the fastest-growing health and wellness 
companies, Florida, Texas, North Carolina, and Massachusetts, and of regional competitors  
Arizona and Utah. 

• Explore the creation of potential tax rebates based on performance benchmarks and  
number of jobs created.  Tie tax incentives to companies willing to headquarter in Colorado.

• Market the tax findings to site selectors. 
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Goal: Improve the regulatory environment for the health and wellness industry.  
Review Colorado policies and regulations to identify barriers to a strong health and wellness industry.

• Inventory and compare the regulatory and policy framework of states with the  
fastest-growing health and wellness companies and regional competitors. 

• Encourage the Congressional delegation to support appropriate regulation and oversight  
of digital health, drug and medical device manufacturers and other relevant health and  
wellness businesses that create technology to support the industry.  

• Work with state and federal partners to analyze ways to streamline permitting processes.  

Evaluate policies regarding provider licensing and scopes of practice to meet workforce needs.

• Explore expanded scopes of practice for mid-level providers. 

• Promote greater flexibility of interstate certification and licensure. 

• Evaluate enhanced opportunities for reciprocal agreements of licensing across state lines.

Goal:  Reduce employer uncertainty about the Affordable Care Act.
Coordinate and support employer education efforts.   

• Support and promote efforts by the Colorado Small Business Development Center (CSBDC)  
to share resources and information about the ACA with small business owners. 

• Partner with chambers of commerce, institutions of higher education, economic  
development organizations and business groups to help answer questions about the law. 

• Provide resources to make small businesses aware of the online health insurance  
marketplace, possible tax credits and wellness incentives. 

Goal:  Reduce health care costs for businesses.
Support and implement payment reform initiatives and pilot programs aimed at lowering health care costs for 
the private sector.  

• Identify pilot programs and payment reform efforts that seek to lower health care costs for  
the private sector. 

• Identify additional federal funding streams for new payment reform initiatives that target  
private payers.

Maximize knowledge-sharing among companies to identify best practices for reducing employer and 
employee health insurance costs.

• Educate small businesses about tax credits in the ACA and the small group health options  
program (SHOP) health insurance marketplace for small businesses. 

• Establish a platform for employers to share best practices for addressing premium costs.  

• Standardize metrics for comparing plans and providers. 
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Goal:  Form Stronger Industry Unity Around Key Wellness Sector Issues.

Enhance cohesion, data and information-gathering in the wellness sector.

• Disseminate data with a focus on key wellness indicators such as body mass index (BMI),  
mental and oral health, and risk factors for chronic disease. 

• Identify evidence-based wellness practices and quantify the economic impact of wellness  
activities. 

• Identify available wellness resources based on geography.  

Identify opportunities to analyze and disseminate the economic and quality of life outcomes of 
wellness programs.

• Establish partnerships between the private sector and research institutes to determine best 
practices in wellness and to measure outcomes of specific programs.  As an example, the  
Colorado School of Public Health is collecting employer wellness data and certifying  
“healthy businesses” to quantify the impact of wellness programs on bottom lines.

Colorado can make the most of its healthy population 
and culture of wellness to attract and retain 
businesses looking for success and a high quality 
of life for their employees. Colorado’s health care 
infrastructure and numerous centers of excellence 
are an asset that can attract companies critical to the 
industry’s value chain and those that can help export 
the industry’s goods and services. 

At the same time, Colorado must offer support and 
resources to these companies and start-ups, with 

centers of excellence and an industry consortium to 
support growth and development. With adequate 
support, the wellness industry can tap new markets 
and increase demand for its services. 

If it builds on its existing infrastructure to become 
the premiere national destination for outdoor 
recreation, wellness and high quality health services, 
Colorado will attract competitive national and global 
companies in all industries.

Goal:  Nurture An Ecosystem For New And Existing Health And Wellness Companies.
Create opportunities for innovators and start-up companies to establish relationships with health and wellness 
companies.  

• Establish a regular forum for innovators to present opportunities to large companies with 
headquarters in Colorado by expanding events such as PrIME Health Collaborative’s Digital  
Health Summit 2.0 and Monthly Business Meetups. 

• Showcase Colorado’s emerging digital health companies at national events such as Denver  
Start-Up Week hosted by the Colorado Technology Association, a potential technology  
showcase to be hosted by the Colorado Advanced Industry Associations and the Medicaid 
Enterprise Systems Conference which is scheduled for August 2014. 

Core Objective 2: Retain, Grow and Recruit Companies
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Identify and support companies that will thrive in the changing health and wellness marketplace.

• Identify new businesses that can leverage health reform opportunities.

• Partner with the newly developed Colorado Business Intelligence Center to launch a  
business plan competition based on opportunities to thrive in the changing health  
and wellness marketplace.  

Goal:  Generate Increased Demand For Wellness Services in And Out Of Colorado.
Use data to demonstrate the return on investment of wellness programs.

• Identify opportunities to spread news of employers with positive results from wellness  
programs, including improved productivity, performance, employee satisfaction and  
reduced health care costs.

Provide support and resources for companies to implement worksite wellness programs.

• Explore the creation of tax credit incentives for employers to implement wellness programs. 

• Establish a program to certify evidence-based wellness programs to help employers identify  
and implement rigorous programs and to serve as a clearing house for wellness resources. 

• Through existing and developing health and wellness sector partnerships, convene  
small businesses that want wellness programs and help them to create co-ops for  
wellness services. 

• Tap the SBDC “Gateway” to provide links and information about wellness programs and  
wellness service providers around the state. 

Goal: Leverage Colorado’s Above-Average Population Health And Culture Of Wellness 
to Recruit Employers.  
Develop an assertive marketing strategy that positions Colorado as the go-to destination for health and wellness 
companies and professionals.   

• Promote existing Job Growth Incentive Tax Credit and Strategic Fund incentives to  
encourage wellness companies to locate in Colorado. 

• Coordinate with the Colorado Tourism Office and BrandColorado to harness Colorado’s  
reputation for active lifestyles as an economic development driver, and promote Colorado’s  
health indicators.  

• Partner with economic development councils and chambers of commerce to share  
information on the health and productivity of Colorado’s workforce with key corporate  
audiences, focusing on out-of-state companies.   

• Enhance branding for health care IT in Colorado. 
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Coordinate and support statewide efforts aimed at improving population health.

• Support the state’s focus on improving health and wellness, including reducing obesity  
and substance use, improving mental health and strengthening access to oral health as  
outlined in “The State of Health: Colorado’s Commitment to Becoming the Healthiest State.”   

• Lead the country in certified workplace wellness programs.  

Goal:  Recruit Companies That Will Thrive In a Changing Marketplace.
Support and develop business incubators and accelerators that provide resources and mentorship for start-up 
health and wellness companies.

• Launch a governor’s prize for most innovative business plan in health and wellness  
and offer modest deal closer and relocation incentives to innovative firms.  

• Focus on attracting companies with exportable services, such as health and wellness  
tourism, health care information technology, tele-health, natural food products, and  
health care supplies.  

• Identify the fastest-growing health and wellness businesses in the U.S. to focus on market 
opportunities, such as information technology, chiropractic care, molecular diagnostics,  
digital pharmacy benefit management. Share the data with economic developers around  
Colorado.    

• Conduct a gap analysis to identify unmet health and wellness demand in Colorado and  
the U.S. Examples include long-term services and supports, population health  
management and digital health.  

Nurture regional centers of excellence around health care design.

• Market Colorado’s centers of excellence, focusing on excellence in quality outcomes, and  
help to replicate successes by creating and expanding health and wellness sector partnerships.   

• Continue to seek grant opportunities that pilot care health care system redesign in Colorado. 

Create incentives for health care suppliers to establish regional hubs in Colorado.

• Work with the industry to determine which major Colorado suppliers do not have  
in-state operations and establish a strategy to recruit them using existing tax and  
relocations incentives.   
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Colorado can tap into new funding sources by 
raising awareness among national and international 
investors about its thriving and innovative health 
and wellness industry. It should explore all types of 
investors – not only venture capitalists, but investors 
likely to fund projects that serve the social good with 
social impact bonds, program-related investments 
and mission-related investments.

Federal funds are another source of capital to 
nurture new ideas, models and products. Private and 
public entities can collaborate to draw down federal 
funds, leveraging them to stimulate research and 
development of new products that may then qualify 
for other funding sources.

Core Objective 3: Increase Access to Capital

Goal: Increase Investor Awareness, Nationally and Internationally, Of Colorado’s 
Health And Wellness Industry.
Share industry successes and opportunities with a broad audience of private-equity and venture capital investors.

• Establish Colorado business alumni groups in cities that have high concentrations of venture  
capital, such as San Jose, New York and Boston. Charge the alumni groups with introducing  
Colorado health and wellness innovators to venture capitalists.  Encourage information  
exchange and deal flow between Colorado businesses and venture capitalists and investors. 

• Disseminate word of Colorado’s outstanding health and wellness industry to the health and 
wellness venture capital community.   

• Work with CTA, the Colorado Bioscience Association and other industry associations that  
are cultivating relationships and existing networks for capital opportunities.

Create opportunities for innovators and start-up companies to establish relationships with established health 
and wellness companies.  

• Partner with COIN, CTA and PrIME Health Collaborative to build on existing or create new  
events to further establish Colorado as a hub for technology innovation. Include national  
thought leaders and showcase Colorado as a state with a business-friendly environment.  

Enhance information-sharing and collaboration in the health and wellness industry to attract funding streams.

• Promote Denver Capital Matrix, an online resource of potential lenders, investors  
and funders specific to the health and wellness industry.  

• Promote existing and new business mentorship opportunities to help health and wellness 
entrepreneurs navigate funding and connect with investors, grants and loans.   

• Create a wellness network so that smaller companies can pool resources to attract  
capital funding and grant funding.    
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Develop sustainable funding models for health and wellness programs that serve lower-income populations. 

• Explore social impact funding models that link private-sector investors with social enterprises.  

• Identify mission-related investment strategies for worthwhile wellness programs. 

• Encourage foundations to invest in low-margin wellness activities to demonstrate  
proof of concept before rolling them out to private-sector investors. 

Attract entrepreneurs by growing the local investor community and leveraging existing capital programs.

• Promote Colorado capital funding programs, including the Colorado Venture Capital Fund,  
OEDIT Strategic Funds, Enterprise Zone Tax Credits, and Community Development Block  
Grants for health and wellness start-up and early stage companies.   

• Establish and expand state programs providing loan guarantees and credit enhancement  
such as the State Small Business Credit Initiative.  

Goal:  Expand Colorado’s Share Of Federal And Grant Funding For Health And 
Wellness Initiatives.
Foster greater collaboration among various entities when applying for private or public grants.

• Support OEDIT efforts to develop a strategy to more effectively identify funding opportunities,  
notify potential grantees of grant and collaboration opportunities, and foster information- 
sharing partnerships to maximize funding opportunities for the health and wellness community.   

• Identify best practices and create a technology portal to facilitate communication about  
grant and funding opportunities. 

Strengthen research centers of excellence.

• Leverage Colorado’s reputation for public-private collaboration by promoting  
successful models.  

• Consider positioning Colorado as a hub for research on workplace wellness programs  
in order to bring in additional federal research dollars.  

Help small businesses to attract federal dollars and grants for wellness initiatives. 

• Explore creating grants for wellness programs for small businesses.  

• Position small businesses to they apply for health reform funding for wellness programs.  
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Colorado’s reputation as a place of active living, good 
health and balanced lifestyles make it an attractive 
place to visit and do business. The health and wellness 
industry should continue to make this an integral part 
of Colorado’s brand. It can also support the lifestyle 
aspects that make Colorado true to its brand, such as 
low rates of chronic disease and higher rates of exercise.   

With this strong brand of health and wellness, Colorado 
can clearly position itself as a regional destination for 
excellent medical care. It can also continue to promote 
the state as a national and international wellness 
destination, not just for skiing but for wellness retreats, 
camps, conferences, athlete training, bike tours and 
races.

Core Objective 4: Create and Market a Stronger Colorado Brand

Goal: Make health and wellness an integral part of the state’s culture and brand.   
Continue to incorporate health and wellness messaging into the Colorado state brand and share Colorado 
success stories with a broad audience.

• Clarify the core message platforms for both in-state and out-of-state audiences. 

• Hone the “Healthiest State” rally cry and develop visual identity that the Colorado Health  
and Wellness campaign will deploy throughout all outreach programs and partners.

• Develop, fund and implement a media plan to motivate in-state residents to pursue healthy 
behaviors and lifestyle.

• Develop plans and partnerships to extend the Colorado Health and Wellness message to  
out-of-state target communities across the U.S.

• Collaborate with brandCOLORADO to ensure the wellness message is integrated with all relevant 
state brand communications and throughout state agencies.

Attract national health and wellness events to Colorado.

• Bring government, business, tourism and economic development partners together to develop a  
strategy to attract or create more major trade shows and conferences for the health and wellness industry.  

• Organize a TED-style health and wellness conference in Colorado or a national wellness  
event that showcases Colorado’s innovative wellness companies.  

• Create a lifestyle industries festival in Colorado to showcase the best of health and wellness, 
outdoor recreation, creative industries, and food and agriculture.  

Goal: Enhance the state’s medical and wellness tourism industry.  
Leverage Colorado’s world-class medical facilities to attract more out-of-state patients.

• Cultivate centers of excellence that provide health care at a competitive price. 

• Support infrastructure that encourages exporting health care expertise. 

• Explore opportunities to market Colorado as a destination for senior care. 

• Form a task force dedicated to promoting Colorado’s health and wellness amenities to  
out-of-state audiences.   
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The health and wellness industry is changing rapidly. 
Professional education programs in health and 
wellness must collaborate with employers to stay 
current on the skills and abilities most important to 
the industry now and in the future. The industry must 
work with education programs to establish standards 
and create learning opportunities in the health care 
and wellness sectors.

In this shared endeavor, the industry must give 
professionals the opportunity to use what they have 

learned to work at the top of licensure, so they can 
deliver all of the services they are trained to provide. 

A strong partnership with educational institutions will 
also help the industry address workforce shortages 
in some professions and geographic regions. With 
a strong industry-education partnership in place, 
Colorado will be in a better position to meet the 
labor demands of health and wellness businesses 
and, ultimately, to meet the population’s demand for 
services.

Core Objective 5: Educate and Train the Workforce of the Future

Goal: Promote stronger collaboration between health care educators and employers.   
Support regional health and wellness industry partnerships that work to coordinate educational programs with 
the needs of employers.  

• Support the network of existing and emerging health and wellness sector partnerships that 
regularly bring together health and wellness employers with education, workforce and  
economic development leaders. 

• Analyze education programs and identify knowledge, skills and abilities needed by the  
industry in order to develop plan that addresses gaps.  

• Promote development of educational programs that are industry-driven and  
industry-recognized.  

Goal: Build a workforce that addresses the current and future needs of Coloradans.   
• Develop a strategy for filling high-skilled workforce gaps over the short term and long term. 

• Collaborate with educators to expand educational capacity and programming for  
high-demand fields. 

• Create incentives such as grants, loan repayment and scholarships for students to enter  
high-need fields such as primary care and geriatrics. 

• Expose youth to high-demand health care job opportunities and the career ladders  
available to them. 

• Identify technology substitutions for low-skilled jobs.  

• Establish certifications for wellness jobs to enhance credibility and establish expertise. 
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Colorado has strong public-private partnerships that 
establish and promote innovation and technology 
in the health and wellness industry. The industry can 
ensure that these partnerships continue to foster new 
technology by making Colorado a hub for health and 
wellness technology and establishing compelling 
incentives to invest in the technology infrastructure.  

Health and wellness technology allows for better 
information-sharing, which leads to more innovation 
– a virtual loop essential to growth. Colorado has 
made tremendous progress in creating a shared 
health information technology infrastructure, 
but must continue to inspire confidence and 
commitment from all stakeholders in order to make 
data collection complete and interoperable.   

Core Objective 6: Cultivate Innovation and Technology

Goal:  Expand and enhance educational opportunities for health and wellness 
workers.
Expand clinical and non-clinical training opportunities.

• Develop and cultivate educational programs for home health aides, wellness coaches and  
other needed programs or certifications, as identified from a workforce gap analysis.  

• Support junior researchers and faculty with funding opportunities and investments in 
infrastructure. 

Develop new Colorado degree programs for digital health care and health information technology.  

• Work with institutions to develop health “informatics” degree programs in Colorado,  
allowing Colorado to generate in-state talent for high-paying IT jobs.  

• Incorporate internships and state scholarships into university programs.  

Goal: Foster new innovation and technology in the health and wellness ecosystem.
Create incentives to invest in new health and wellness technologies.

• Work with state philanthropic organizations to create a program that rewards and  
promotes industry innovations and technologies generated in Colorado, including  
seed money to launch businesses.  

• Evaluate innovation voucher programs such as the one currently being  
used in Connecticut.  

Make Colorado a hub for health and wellness technology.

• Support initiatives that are increasing collaboration in the health and wellness ecosystem  
such as the networking created through PrIME Health Collaborative.  

• Using the Advanced Industries Accelerator Act model, support academic incubators to  
foster technology transfer and collaboration between academia and business. 

• Coordinate with CTA, OEDIT, PrIME and other economic development organizations to  
promote an enhanced Colorado presence at out-of-state health IT events. 
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• Work with PrIME, CTA  andCBSA to attract more high-profile health IT events to the state.  

• Expand regional sector partnerships to facilitate collaboration among health entrepreneurs. 

Maximize Colorado’s federal funding incentives to adopt new health care technologies.   

• Promote adoption of Electronic Health Records among Colorado providers. 

• Consider additional state-based incentives for adopting technologies that promote  
cost savings. MT-LT $

Goal:  Enhance information-sharing of health care information technology.
Develop new resources for health and wellness IT.

• Using the Advanced Industries Act as a model, support existing matchmaking platform  
to match public and private innovators and technologists. 

Facilitate networking among Colorado’s wellness and IT providers and businesses. 

• Provide opportunities to share best practices and success stories.   

• Tap into expertise of Colorado leaders in harnessing technology and wellness,  
such as Café Well and Healthgrades. 



    19

Healthy Economy, Healthy Colorado: A Strategic Economic Development Plan for Colorado’s Health and Wellness Industry DECEMBER 2013

Conclusion
These are exciting times for the health and wellness 
industry. Old models and ways of doing business are 
being upended, setting the stage for innovation and 
growth.  

Still, change is never easy. Those with long health 
care careers find themselves in a new – and possibly 
unsettling – environment. Workers who have recently 
joined the field should expect to experience different 
rewards, responsibilities and roles.  The ground is 
shifting.

The wellness sector is on the cusp of big changes, too. 
It is partnering with health care in new and deeper 
ways, becoming a true complement instead of simply 
a counterpoint. The wellness sector will experience 
both the status and responsibility that come with this 

role. It will face the challenge of making its services 
accessible and appealing to new markets and 
expanding its reach into existing markets.

The time is right for the health and wellness industry 
to respond with creativity, insight and courage. In 
the process, the industry can showcase its source of 
passion and inspiration: the restoration of wholeness 
and health to human lives. 

Just as a spring held in tension possesses surprising 
potential energy, so does the health and wellness 
industry as it balances its dual mission of promoting 
a healthy economy and healthy lives. This energy is 
waiting to be released, to transform the industry into 
something new, healthy and whole. It is, after all, 
what the health and wellness industry does best.
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Colorado Health Institute is a trusted source of independent and 
objective health information, data and analysis for the state’s health care 
leaders. Colorado Health Institute is funded by the Caring for Colorado 
Foundation, Rose Community Foundation, The Colorado Trust and  
The Colorado Health Foundation.

303 E. 17th Ave., Suite 930, Denver, CO 80203  •  303.831.4200   
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