
Meeting Minutes 
Team:  Nursing Home Innovations Grant Board 

Process/Project: Board Meeting 

Date: 2/19/16 

Time: 10:00 am - 12:00 pm 
Place: CDPHE, 4300 Cherry Creek Dr. South, 

Denver, CO  80246 - Room C1E 

Team Leader: Facilitator: Note Taker: Jamie Ormond 

Team Members and Other Attendees: 
Board Members: Nancy Fox, Jo Tansey, Cindy Webb, Sydney Gardner, Stacey Love, Carolyn Mickey, Anthony 
Satariano, Steve Barton, Jim Schoedinger, Saori Kimura 

Guests: Doug Farmer, Greg Schlosser 

*Invited Leading Age but they declined

Topics: 

Welcome 
• Introductions
• Motion to approve the minutes from previous meeting - approved

Board history 
• Legislative board
• Grant funds come from civil penalties
• Innovative ideas in skilled nursing homes that will improve the lives of the residents

Grant Information and Focus 
• Grants are normally 10 to 12 a year
• Grant amounts have been between $5000 and $55,000 a year
• RFP was released and proposals are in
• Most grants on small scale and impact one facility
• The board would like to have a bigger impact and is seeking for an innovative project that will impact

more than just a few nursing homes
• Set up a self-sustainable, intergenerational, on-going, multi-facility event
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• Build meaningful, long-term relationships between generations 
• Establish incentive to encourage homes to participate 

 

 

Proposed Ideas for event 
 
New 

• Create an annual junior/senior games (Olympics) 
o This could be a Denver Annual Summer Event 
o Facilities can participate and bring residents and children 
o The event should be inclusive and take into account different abilities, limitations, and interests 
o Activities could include physical activities, brain games, art competitions, cheerleaders, and 

administrator events 
• Pairing a State surveyor with each home  

o Can be a resource to build relationship between surveyors and homes 
o Can help alleviate fear that homes have toward State surveyors.  
o Surveyors can gain information on how facilities interpret  regulations and identify barriers to 

engaging in person centered care 
o Set up monthly, daylong, educational events  
o Bring in national speakers 
o Can the state pay for surveyors to travel to these types of trainings? 

• Open up homes to college students to live in the home 
• Kindergarten public school classroom in the home 
• Training in lowering drug use in dementia residents  

o Trainings can be set up across the state to reach more homes 

Previously Successful  
• Establishing gardens and greenhouses in communities near high schools  

o Students manage the gardens and communities participate 
o This requires a commitment from both the high school and Nursing Home  

• Elementary school students - 5th grade  
o Nursing home went to the school 3 times a year  
o Students went to the home most months of the year 
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o Many of students that participated in the program came back during high school to complete 
their community service 

• Incorporate local schools by establishing a program in which a selected group of students go to the 
home and engage and build relationships with residents.  

o For two weeks, a group of 5-7 boys or 3-4 girls from a local high school go to the home on a daily 
basis.  

o This has resulted in relationships that last far beyond the two-week period. 
• Grade school students learning English can visit a home 

o A group of students learning English visited the home and sang English and Spanish songs 
o This engaged residents and allowed students to practice English 

• Pair at risk children pair with elders for 1-2 weeks 
o This can help build strong, meaningful relationships. 
o  Often homes see that the students continue to return during the summer months as well.   

• A day in the mountains  
o Yearly 
o This has been done at the Bailey Farmers Union (will hold 150 residents)  
o This will require administrators to be ok with residents to be out of the facility for the day.  

• Fishing trips 
• Music and memories - Alive Inside **Handout from Doug Farmer** 

o Documentary about a man that had a relative in a nursing home 
o Staff suggested that residents could reconnect with themselves through music that was 

significant and meaningful to that resident 
o Required staff, family members, and friends to find out their musical interest and musical history 
o A song specific playlist was created for that resident 
o Remember life through their music  
o This has had positive results helping residents with dementia and residents with aggression issues 
o Initial cost would be iPods and music files that comply with copyright rules  
o This should be self-sustaining after initial set up 
o Would be efficient to support more homes 
o This can tie into the intergenerational component by having students to come in to help defining 

playlist 
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o Potentially family members could bring in iPods. The only cost would be obtaining the music files 

Possible resources 
• CAPA 
• CHCA 
• Vendors 
• Sponsorships 
• Other interested organizations 

 

Grant  Criteria - **The grant criteria is included in the application** 
• Replicable 
• Must impact residents of nursing facilities 
• Non – supplanting 
• Capital improvements 
• Self-sustainable 
• Cannot last longer than 3 years 

 

 

Challenges 
• Facilities need to be convinced that it is worth their time  
• 100 or more homes not participating in pay for performance incentive program 
• Some are not looking for grant opportunities 
• Facilities are not sharing their ideas because they believe that they do not have funds to implement 
• Facilities take the time to write grant proposals, but they are rejected because they do not meet the 

grant requirements 
• Hard to create multi facility event 

Opportunities  

• Looking for new things to do, interesting, engaging 
• More facilities are becoming credentialed. This would be an opportunity for continued education credit. 
• Provide education for older facilities that believe that they do not have the resources that they need 
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Cycle 6 reports 
• Some grantees have completed cycle six.  
• There are four or five that still need to be completed 

 
Jo - Waldridge 

• Grant is complete 
• Invoice $400.00 out of the total grant of $1,900.00 - from June for Eden training 
• Still need submit the final report 
• Request to approve payment of invoice totaling $1,900.00 - approved  

Stacy - ANNAC  
• No information from grantee 
• Continued until July 
• The facility has changed its name. The invoice needs to have the same name as the PO. 
• Facility needs to update the name on the PO.  

Carolyn - Cheryl Kruschke 
• Completed program for LPNs 
• Did not complete the interview or evaluation portion of the grant prior to the end of the year  
• Requested funding for transcription costs 
• The report has been submitted stating that the interviews are still in process  
• Committed to finishing the research part of the grant for the final report 
• Still need a final invoice  
• The PO expired December 17th and cannot be extended 
• Their grant started late, but the date was not changed on the PO. The grant cycle began in fall of 2014, 

but the facility did not start the 1st training program until March 2015.  
• The facility has funds left over from the current grant. The facility needs to reapply to use the balance 

of funds for new cycle.  
• One year behind 

 
Dana - Centura  

• Grant has been extended to June  
• Invoices still need to be submitted. Administrative changes have made it difficult to get their invoices in 

on time. 
• Report states that they are still waiting on some payments 
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o $1,000.00 – July – Dec  
o $1,399.95 

 Total $2,399.95 
• Request to approve payment of invoices totaling $2,399.95 - approved 

 
Sydney - CLC  

• Initial project had been completed  
• The facility as requested to use funds that are remaining left from the first grant cycle - $6,300.71 
• The facility is requesting to extend the grant to install sound / spa machines at a sister facility - total 

cost $475  
• Sound and spa machines are not to cancel noise but will be used to create positive environment 
• The Board stated that the facility will need to need to submit an application for separate grant in order 

to install noise machines in a separate facility 
• Cannot spend money before new grant is approved  
• The original SOW does not include a separate facility in the original grant 
• Facility requested to spend $3000 to write final report (not in SOW or PO) – Denied 

 
Jim – SE Colorado  

• Submitted final report  
• Need to submit final invoice 

 
Steve – Edu-catering 

• Submitted final report  
• Waiting for PO 
• Need to submit final invoice 

 
To finish Cycle 6 grant 

• The board Needs to set up 3 facility site visits for final report from grantees with information on what 
they did, what they learned, and what was taken from the grant. (HCPF requirement)  

• Grantees can come to the board for their presentation.  
• If board needs to go to the site, the board chairs and grant liaison for that specific grant will attend 
• Grantees will do to do final report presentation (in grant application that they will be prepared to 

submit the final report to the board 
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Cycle 7 
 
PO Update (spreadsheet) 

• POs - still need to issue for EDU, CADC, Focus. They should be issued by weds - Friday (24th) of next 
week.  

• No PO for Spanish Peaks  
• 6 confirmed POs – other 4 done by next week  
• Summer in Glen - 9675 
• Ebenezer – 9768 
• Brookshire – 9794 
• Miracel - 
• Northstar Colorado – 
• Cottonwood - cancelled 

Report out  
 
Ebenezer  

• Time frame will not work  
• Funding was delayed and the facility will be unable to meet the dates on their timeline. 
• Start date was 2/24/15  
• The facility is sending in letter to request change of date on the  

 

North Star 
• Music and learning certification training completed 2/16/17  
• Purchased microphones, amplifiers, speakers  
• Held mandolin music event 
• They have not yet submitted a proper invoice. They only submitted the receipts from the event.  
• Request to approve payment of invoice totaling $5437.16 – approved 

 
Spanish Peaks 

• CNA training already taken place 
• The facility signed 2 separate versions of HIPAA form 
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o Facility stated that it was not on their list of forms 
o The facility did not receive the new form until very late in the day (Thurs afternoon)  
o The facility submitted the HIPAA form the day after received  
o Though there are no HIPAA concerns, the state cannot guarantee that and the HIPAA form must 

be signed before the PO is issued. 
• The facility received their approval letter, but not their PO. 
• The letter states that they need to wait for notification that the PO has been issued before any 

expenditures are made. 

 

 
 
Expectations 

• Read through  proposed amended grant application and make recommendations 
• Invite Summit to come to next meeting 
• Invite CLC – Share Lessons learned 
• Upload grant application information on website and portal (Jo and Jamie - send to CHCA, HCPF will put 

the info information up on their website and notify the state ombudsman) 
 
11:55 meeting adjourned 
 
Next meeting - March 18, 2016 – Carolyn will facilitate 
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