
Health Sector Partnership 
Region 2 
Larimer & Weld County 



Vision 
• The Northern Colorado Health Sector Partnership 

brings together key stakeholders to promote and 
improve health within our communities.  We will 
collaborate across disciplines, organizations and 
communities to seize opportunities, solve problems 
and celebrate successes in the region. 



Values of the Partnership 
o Our collaborative actions will increase the overall health of our 

communities. 
o We will have diverse, regional partners at the table to ensure 

outstanding networking and collaboration opportunities. 
o We will affect change. 
o We will consciously share and develop resources to solve big 

issues. 
o Action and Participation are key to our long term success and will 

be celebrated and held in high esteem. 



Our Team – Company Partners 
 Associates in Family Medicine 
 Banner Health 
 Brookdale Senior Living 
 Colorado Choice Health Plans 
 Columbine Health Systems 
 Emergency Physicians of the Rockies 
 Golden Peaks Care and 

Rehabilitation Center 
 Hearing Rehab Center 
 Home Instead Senior Care 
 Hospice of Northern Colorado 
 Kaiser Permanente 

 McKee Medical Center 
 Medical Center of the Rockies 
 Mountain Wellness, LLC 
 Northern Colorado Medical Center 
 Northern Colorado Rehab Center 
 North Range Behavioral Health 
 Pathways Hospice 
 Poudre Valley Hospital 
 Rocky Mountain Family Physicians 
 SummitStone Health Partners 

 



Our Team – Public Partners 
 Aims Community College 
 City of Fort Collins 
 Colorado Workforce Development Council 
 Employment Services of Weld County 
 Fort Collins Area Chamber of Commerce 
 Front Range Community College 
 Larimer County Department of Health and Environment 
 Larimer County Workforce Center 
 Longmont/Boulder CO Workforce 
 Upstate Northern CO 



Partnership Design 

o Semi-Annual meetings of the entire Partnership 
o Monthly meetings of the Convener Team 

(combination of public and private partners) 
o Monthly meetings of the work teams 



Grant Funding 
o City of Fort Collins  

2015 Local Cluster Support Fund 
o $20,000! 

 Key Investments 
• Staffing 
• Website 
• Collateral 
• Events 



Work Areas 

o Education 
o Workforce 
o PASSR 
o Behavioral Health 



Education Success to Date 

o “Non-event Event”:  Electronic launch of the 
partnership including media release, social media 
repeats and more 

o Representation at the Fort Collins Area Chamber 
Health Care Summit 

o Website design 





Workforce Success to Date 
o Diversity Train the Trainer in partnership with Kaiser Permanente.  

20 trainers available and active with KP materials. 
o Job Fair with the Fort Collins Chamber Health Care Summit with 20 

companies meeting with over 80 applicants 
o Focus moving forward:   

 Healthcare Career Awareness and Exposure:  speakers bureaus, school 
connections 

 Curriculum and Career Pathways:  specific to Northern Colorado (Medical 
Assistants) 



PASSR Success to Date 
o PASSR:  Preadmission Screening and Resident 

Review 
o Northern Colorado is leading the effort to change 

out of date federal and state regulations that 
harm the care of patients as they await 
paperwork to transfer to a nursing facility. 

o Regular meetings with state regulators and 
industry representatives. 



Behavioral Health Success to Date 

o Thanks to leadership of the Partnership, Larimer 
County is launching an effort to build a residential 
treatment facility 

o Now revisiting overall goals for 2016 



Keys to Long Term Success 

o Action that makes a difference 
o Continue to listen to the industry leaders and take 

on projects that are important to them 
o Funding 
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