Colorado’s No Wrong Door Efforts:
Solving the Puzzle of LTSS

Tim Cortez, Colorado Department of Health
Care Policy and Financing
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Our Mission

Improving health care access and

outcomes for the people we serve
while demonstrating sound

stewardship of financial resources
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LTSS Puzzle: The Status Quo
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ADRC

Aging and Disability Resources for Colorado
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CDSS/CDHS

County Department of Social/Human Services

Streamlines access to LTSS information and services that
allow people to remain as independent as possible.

Disability Determination Services

Local departments that provide financial
eligibility determination for older adults, people
with physical disabilities and mental health
needs for Medicaid waivers and programs.

State agency makes the disability
determination for the federal Social
Security Administration.

Community Centered Board

Single Entry Point Area Agency on Aging

Independent Living Center

Local programs that provide information and
services on a range of assistance for older
adults and those who care for them.

Entry points for potential Medicaid LTSS
clients. Provide information, screening,
assessment of need, and referral to
appropriate programs. SEPs serve
older adults and people with physical
disabilities and mental health needs.

Private, non-profits designated in statute
as the single entry-point into the LTSS
system for people with developmental
disabilities. Can also be a service provider.

Private, non-profit, community-based

organizations that provide information

and referral, peer counseling, independent

living skills training, individual and systems

advocacy for all disabilities across the life
span starting at age five,

State Services

Public health insurance for people with physical and
developmental disabilities and older adults (among others).
Provides LTSS at home and in the community, as well as in

institutions such as nursing homes, to eligible individuals.

Services for older adults and people with physical
disabilities with funding from the Older Americans Act
and the Older Coloradans Act, administered through the
Colorado Department of Human Services.
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SOURCE: Analysis by Tasia Sinn, Senior Analyst, Colorado Health Institute
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Feedback from NWD Focus Groups

e Lost, alone, not in control

* Retelling the same story o Lack of information about

 Long process, delays what is available at other
e Overloaded with paperwork agencies

» Transitions are difficult « Regulatory restrictions

« Powerlessness
« Unmanageable workload
- Emotional toll

Consumers
& Family
Members
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Client’s NWD Experience

1* Contact q
Basic Information c |
omplementary
|
7n Contact Services and Supports
Deeper Information ’
I
Assessments/Eligibility q Non-LISS Services
I |
Decision-Making > Crisis Services
I
Connect to LTSS/ ’
Case Management Advoca cy /Peer
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Today’s Agenda

* Background: How we got here

* Colorado’s NWD Plan: Where we are

* Implementation: Where we go from here
* Questions and Feedback
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Background
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Recent Recommendations

 Community Living Advisory Group (CLAG)

» Create comprehensive access points for all LTSS

* Colorado’s Community Living Plan (CCLP)

» Accurate, timely and consistent information about
service options in Colorado

» Transition from long-term care facilities and hospitals
» Diversion from long-term care facilities
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Timeline

CLAG CCLP NWRDef’elil‘:fing NWDGI:(I)aul:)ning

August 2012 - July 2014 Grant | Meetings
September 2014 September 2014 March-May 2015

Il Planning

B Recommendations
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Colorado’s NWD Plan
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Vision

Coloradans with disabilities and older adults can
easily obtain comprehensive information and
streamlined access to personalized supports and
services that promote dignity, respect and freedom
of choice from wherever they enter the system.
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Six Functions of Colorado’s NWD System

Information,
Referral and
s ¢ Streamlined
- . Eligibility
Determination for
Public Programs

Quality Assurance and
Continuous Improvement
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NWD on the Ground

Regional NWD Entity

- Executive management
- Call center for information and
referral (1&R)
Bl - Person-centered counselors
- Eligibility determination
- Marketing/business

Regional Advisory Group

development

Network of Certified Network of Certified Regional Regional Community
Person-Centered Counselors Person-Centered Transitions Referral Sources Groups

Counselors (Direct, Indirect, (Ties to Marketing
Customized) Strategy)

= reporting relationship -~ ~ =communication/coordination/advisory relationship
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Implementation
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Timeline

CI. AG CCI.P Received NWD Planning
NWD Planning Group
August 2012 - July 2014 Grant Meetings
September 2014 September 2014 March-May 2015

Applied for NWD Implementation Implementation NWD Pilots

| Implementation Funding Plan | 9016-2018 N
' Grant Announcement Finalized |

July 2015 September 2015 December 2015

Il Recommendations [l Planning [l Implementation
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What’s Next?

* Awarded 3-year implementation grant
* Colorado’s proposal: 3 NWD pilot programs

* Pilot selection process:
» RFP will be released early 2016
» Selection will occur late spring

e Selection criteria include

» Partnerships, self assessment, leveraging funds,
stakeholder engagement and letter of commitment
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Plan Performance

* Measuring outcomes
» Creating metrics that monitor quality and identify barriers

* Process improvement

» Stakeholder experience and feedback for continual
improvements
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Questions and Feedback
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What Does This Mean For...

* Agencies

 Clients and caregivers
» Advocates
 Community members

To Join Distribution List:
Aron.Snyder@state.co.us
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We want to hear from you.

Tim Cortez

Manager, Community Options Section
Colorado Department of Health Care Policy and Financing
timothy. cortez@state.co.us

Aron Snyder

No Wrong Door Implementation Project Manager
Colorado Department of Health Care Policy and Financing
aron.snyder@state.co.us
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Thank You!
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