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Attachment 3: Proposed No Wrong

Door System Governance Structure
Structure: State and Regional Levels

Governor’s Office

State Executive-

Level
Public-Private _
Partnership (P3) Community
Board (future) . Access

State Management-

Level
Olmstead
Advisory Group
Regional NWD Regional NWD Etc.
Entity Entity (one entity/region; #
of regionsTBD)

Shared, State-Owned Infrastructures

database = 1-800 number = website ® “franchisee” manual ® marketing/PR plan and
materials

. Solid line = reporting relationship
. Dotted line = communication/coordination/advisory relationship

Our mission is to improve health care access and outcomes for the people we serve while | /<
demonstrating sound stewardship of financial resources. H‘:f‘
www.colorado.gov/hcpf \
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Structure: Within Region

Regional Advisory | --._.___ Regional NWD Entity
Group Role: Centralized accountability and
oversight for NWD functions at
regional level

« Executive management

o Call center (Information & Referral)

« Person-Centered Counselors &
Transition Coordinators(PCC/PCTC)

. Eligibility
Network of Network of Regional Referral Regional
Certified PCCs Certified PCTCs Sources Community
Groups (ties to
marketing
strategy)

Our mission is to improve health care access and outcomes for the people we serve while
demonstrating sound stewardship of financial resources.
www.colorado.gov/hcpf




