COLORADO
Department of Health Care
Policy & Financing

No Wrong Door Planning Advisory Group
Meeting #4 AGENDA

Date and Time: May 11, 2015, 9:00 am — 5:00 pm
Location: Grand River Health Hospital and Medical Center, 501
Airport Road, Rifle, CO 81650

Meeting Purpose:

To review the Planning Advisory Group’s work to date and steps between today’s meeting
and the September deadline, to provide input on stakeholder engagement and quality
assurance components and to review change management tools.

Desired Outcome:

i Understanding of status of NWD plan, system design, and structure
. Expectations for stakeholder engagement in implementation
. Input to inform quality assurance
l. 9:00 - 9:15 Welcome and Overview
. 9:15-9:30 Status of NWD Plan Components
[I. 9:30 - 10:15 Connecting the Dots: Work to Date and NWD
System Design
V. 10:15-10:30 Break
V. 10:30 - 11:30 NWD System Structure
VI.  11:30-11:45 Marketing and Referral Network
VIl. 11:45-12:45 Lunch
VI, 12:45-1:30 Stakeholder Engagement
IX. 1:30 - 2:15 Quality Assurance
X. 2:15-2:30 Break
XI. 2:30 - 4:00 Tools to Cope with Change
XIl.  4:00 - 4:30 Closing and Next Steps
XIl. 4:30 —5:00 Public Comments

Reasonable accommodations are provided upon request for persons with disabilities.
Please notify Aron Snyder at Aron.Snyder@state.co.us or (303) 866-3312 at least one
week prior to a meeting if you need accommodations to participate.
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