Minutes - Behavioral Health Quality I mprovement Committee (BQulIC)
Tuesday, July 23201310:00 am to 11:00 am Location: 1570 Grant'Sfl4Conference Room

Attendees: Minutes CC:

Katie MortensonDepartment of Health Care Policy and Finan Saly Langston, Department of Health Care Policy amdfcing
Suzanne Kinney, Access Behavioral Care (Al Alana BerrettHealth Services Advisory Gro

Barbara McConnell, Health Services Advisory GroHSAG) Matthew Ullrich,Department of Health Careolicy and Financin
Rachel Henrichs, Health Services Advisory Gi (by phone Taylor LarsenDepartment of Health Care Policy and Finan
Jessie WoocBehavioral HealthCare, Inc (BF Sharon Pawlak, Division of Behavioral Health (DI

Roger GunterBehavioral HealthCare, Inc (Bt (by phone Tiffany Jame, Colorado Department of Human Serv

Russell Kennedy, Department of Health Care Painy Financin Nikki Lemmon,Department of Health Care Policy and Finan
Erica Arnold Miller, ColoradHealth Partnerships (CHI Laura Hill, Behavioral HealthCare, Inc (Bt

Jennifer Woodard, Value Options (by phc Thomas Cla, Foothills Behavioral Health Partn

Sage Winchester, Avysion Healthcare Sen (by phone Lisa Clements, Division of Behioral Healtt

Barbara Smith, Foothills Behavioral Health Part{&B8HP’ Katie Brookler, Department of Health Care Policy &inancini
Samatha KommaniNortheast Behavioral Health Partnership (NBl | Michael SajovetzDepartment of Health Care Policyd Financin
Jeremy White, Value Options (by pho Karen Thompson, Northeast Behavioral Health Pashigy LLC
James BloonDepartment of Health Care Policy and Finan Robert Bremer, Access Behavioral C

Diane SomervilleHealth Services Adviso Groug (by phone Myron Unrut, Value Option

Judy Yif, Health Services Advisory Gro (by phone Shelly SpaldingBehavioral HealthCare, Inc (BF

Camille Harding Department of Health Care Policy and Finan Marilea Ros, Health Services Advisory Cup

Kate Bell, Health Services Advisory Group (by phx Judy Zerzan M.D. Department of Health Care Policy and Finan
Lindsay CoweeBehavioralHealthCare, Inc (BH Arnold SalazarColorado Health Partnerships (Ct

Gina RobinsonDepartment of Falth Care Policy and Financi LeeAnn Merrifield,Behavioral HealthCare, Inc (Bt

Adrienne Jone<Office of Behavioral HealthOBH) (by phone Rachel Lee, Mental Health Center of Boulder Co

Zoe SwaineOffice of Behavioral Health (OBl

Kelly Brune, Value Options (VO) (by Phor

Jerry Ware, Department of Health Care Policy aindfcing

Quorum equals representation from a minimum ofelidehavioral Health Organizations out of five ptue person from the
Department.

Quorum Met? Yes.

1 Mission- To improve health care access and outcdardbe people we serve while demonstrating satedardship of financial resources.
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TOPIC

DISCUSSION

RESULT

1. Introduction:, anc
additions to the

Compliance site visit update added to the ag:

agenda

2. ReviewJunt Minutes were reviewed and approved with minor che. (To view past minutes and additior
2013 meeting information about BQuIC visit www.colorado.gov/haafid click on Boards and Committees, then
Minutes select BQUIC)

3. Mental Health
Statistics Improvemer
Program (MHSIP),
Youth Services
Survey for Families
(YSS-F) and Youth
Services Surveys
(YSS)

James confirmed that the Office of Behavioral He@@BH) was updated on the data neec
tcalculate the next round of survey data. Suzaskedhif the recalculated rates have been
confirmed and Jerry and James noted that the addelation was completed, but that the group @
confirm their acceptance of the rates at AugusttimgeAdrienne & Kelly provided an update abg
the 7/22/13 OBH workgroup meeting outcomes (exanmuitging number of survey questions on
surveys, making surveys more user friendly, mayidean online option for completing the
surveys, creating a survey monkey to confirm neangles). Barbara S. asked if the Department
would consider using another survey besides MHSHES¥/YSS. Camille said she is not opposé

to changing the survey requirements and would wedca discussion with BHO staff on this topig.

Group will confirm
survey rates at the
aflugust meeting.
ut
all

2d

4. Pediatric referre
form (ongoing topic)

Gina asked BHO staff if Kevin Heckman's participatiat the June 2013 was helpful and
response was that Kevin's participation was helpfirica reviewed topics that would be covere
at the August 2013 Colorado Children’s Healthcaceess Program (CCHAP) meeting. Gina

requested that they also discuss input on crossbieets (Medicaid members assigned to anothe

BHO that is different from the BHO working with tiBmmunity Mental Health Center (CMHC)
providing the service). Erica also provided afujgdate on tracking efforts and Samatha noted
no forms have been received for her BHO catchmeat. aSuzanne noted that her BHO is workir
with Metro Crisis, primary care providers (PCPs) &as spoken with the Mental Health Center
Denver on the use of the form. Katie noted thatftihm is still planned for a future Regional Car
Collaborative Organization (RCCO) meeting.

Topic will be added to
dthe next meeting
agenda.
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5. Behaviora
Healthcare
Organization (BHO)
Engagement Measure
discussion

(Prior to this meeting HSAG assisted the Departmétft a draft of this performance measure.
respond to the draft Jessie & Lindsay (BHI) subadith modified version of the draft for the
Department and other BHOs to consider) In addittoohanges noted on the BHI draft (example
date of intake) Jessie proposed making this simgiasuring into two (one for mental health
services & one for substance abuse services). |[@amted that carving out the measure into tw
measures does not lead to the purpose of the neeaZae then noted OBH’s efforts to align
CMHC'’s on this measure and asked BHO staff to simput on what they do with high morbidity
in regards to this measure. Barbara and other Btd® asked if it was possible to modify the

Camille will meet with
the Department
Medical Director to
confirm coding for this
D measur e and provide
an update at the next
meeting.

measure for just mental health services at theept@gne. Judy then followed up and shared

Mission- To improve health care access and outcdardbe people we serve while demonstrating satedardship of financial resources.
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history on the drafting of thdraft measure¢hat wasbased on HEDIS and noi that the BHI draf
does not include a negative diagnosis. Other Bta® suggested that the name of the measure
changed to Initial & Engagement. Samatha notetitilgameasure when defined can't be expect
to calculate over 8%. One BHO staff member nobed it would be difficult to exclude medicatio
only for this measure. Roger asked the Departihoegplain the goal of the measure (example,
align all measures with HEDIS, or use HEDIS asidajine). Camille answered and said the go
is more about ensuring clients receive servicesattenpt to align with OBH efforts. Roger then
asked if OBH is wanting HEDIS to be a standarde Aoted that OBH wants what is right for
Colorado clients and shared some additional inputhe origins of this measure (example,
Washington Circle Group). Discussion ended witltiaf comments on the effective date for BH
substance abuse coverage (January 2014) and Badiachthat the substance abuse benefit is 1
clearly defined.

BHO Directorswill
beollabor ate on the
edr afts discussed and
nsharetheir input of the
final measure at the
alAugust meeting.

D
ot

6. Aligning BHC
Performance
Improvement Projects
(PIP) with Regional
Care Collaborative
Organizations and
HCPF efforts

Suzanne noted the goal of this topic was to brainstvhat PIP for the BHOs to, get a timeline
and push back if necessary. Katie noted thatuheist timeline is not concrete, and topics woulg
have to be broad to fit all participating plansati€ also noted that composite measures may be
(several measures with a focus on a particular @d@mdatie and Suzanne noted that for the

September MQuIC meeting with physical health plwesPIP topic may need to focus on just the
timeline. Samatha asked what her plan should degards of sun setting (ending) PIPs? Katie
noted that the Department may have to addressestingsPIPs on a case by case basis. Camillg
noted that answer for these questions are beimrgresed.

Katie will follow up
I with BHO staff in a
useek concer ning some
PI P topics discussed
> today.

A

7. Quality
Improvement (Ql)
Plans

BHO staff had no objections with the Drtment posting the next round of QI plans on
Department website. Jerry noted that some BHOsptambine their QI Plan and Annual Quality|
Report so the Department is expecting to post bbthese reports online.

8. Penetration Rat

Group decide to discuss adding substance abuse codes to thegi@merates at a later de

9. Compliance sit
review update

BarbaraM. noted that HSAG was working with the Departmerntdafirm audit criteria, that thi
was a focused site review year, that discussiomsilan being made with OBH to possibly includé
CMHC audit options, and that a record review mayltiee. Samatha asked Barbara to provide
insight on the timeline for the audit. Barbararted that plans to begin BHO audits in Februar
2014 are being planned.

10. Departmen

Jerry noted that 4 quarter state hospital repoerewent to BHO sta

Updates
11. Public commen NA
Adjourn Meeting ended 10 minutes ea

Future Meeting: August 27, 2013 10:00 a.m. to 12:00 p.m.
Reasonable accommodations will be provided upgaest in order for persons with disabilitiepé#aticipate as a group member.
Please notify Jerry Ware at 303-866-2335 oy jefare@state.co.us at least one week prior tetheduled meeting if you need

special accommodations in order to participate.

Mission- To improve health care access and outcdardbe people we serve while demonstrating satedardship of financial resources.




