SIPA Board of Directors

Minutes of Meeting

May 5, 2016
12:00 - 1:30 p.m.
1300 Broadway, Conference Room 1C

Denver, Colorado
1. Call to Order
Vice-chairman Gregg Rippy called the meeting to order at 12:05 p.m.

Present in person: Heidi Humphreys (for Barbara Brohl), Gerald Marroney, Joe
Neguse, Rep. Bob Rankin, Gregg Rippy, Simon Tafoya, and Secretary of State Wayne
Williams.

Present by phone: Lew Gaiter and Louie Lago.

Excused: Barbara Brohl, Irv Halter, Mary Kay Hogan, Senator Andy Kerr, Suma
Nallapati, Senator Jack Tate, and Rep. Max Tyler.

With g voting members present, a quorum was established.

Gregg Rippy introduced Kim Higgins of Eide Bailly, who will be SIPA’s financial auditor
for FY 2015/2016. Kim has been involved with government practice for her entire
tenure with Eide Bailly. She and her team will be back at SIPA for meetings in May, will
perform the audit in July and August, and will wrap up the audit in time for the

November board meeting.
2. Meeting Business

Secretary of State Wayne Williams moved to approve the minutes of the Board’s
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meetings on March 3, 2016 and April 7, 2016. The motion was seconded by Gregg

Rippy. The motion was approved unanimously by the Board.
3. Executive Director Overview

e Jack Arrowsmith highlighted the SIPA Dashboard Report. Recent financial
trends are continuing. Revenue and expenses are above budgeted amounts. Net
income is a little higher than predicted.

e Mr. Arrowsmith expressed concern about the amount of SIPA’s Accounts
Receivable, which totals just over $4.5 million. SIPA has never charged a late fee
to a state agency. SIPA does make weekly collection calls. Jude Marroney
inquired as to how the accounts receivable broke done. It was reported that as of
the Board Meeting more than half of the Accounts Receivable was attributable to
OIT. At the suggestion of Judge Marroney, Simon Tafoya agreed to talk to OIT
about the issue. Joe Neguse asked for a breakdown of the OIT accounts
receivable. Heidi Humphrey commented that assessing late fees is probably not a
good approach.

e Online payment applications are trending upward in every category.

e The Colorado Interactive’s uptime percentage and response times are doing

better.
4. FY 2016 - 2017 Strategic Business Plan

e Jack Arrowsmith presented a draft of SIPA’s Strategic Business Plan for 2016-17,
starting with strategic priorities.

e SIPA’s employee group is stabilized, and no staff additions are planned.

e Our bookkeeping process has been improved by a team effort, and our books are
in better shape than a year ago.

e Catherine Kunst has made huge advances with third party vendor contracting.
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We have many different types of contracts.

SIPA needs to ensure its portfolio is compliant with mobile strategy.

SIPA will focus on building a sustainable business model.

SIPA will improve vendor-customer relationships and experiences.

Currently, SIPA does business with only 352 of the thousands of eligible
governmental entities across the state, and SIPA will work to increase this
number.

There is a dramatic change in vendor categorization. How we contract and work
with a vendor such as Istonish is very different from how we work with
SalesForce, for example. Boutique partners provide a solution within a narrow
scope.

SIPA will perform annual evaluations of all vendors.

Jack Arrowsmith has a personal goal to have a quorum at each Board meeting
and make the Board meetings useful and interesting.

Jack Arrowsmith will be discussing funding for mobile projects at the next Board
meeting. Mobile does not mean connecting citizens just to Colorado state
government -- it should also provide one-stop shopping with government entities
generally. Municipalities and counties need to be brought into this vision more
than in the past.

Gregg Rippy asked for a motion to adopt the Strategic Business Plan. Lew Gaiter
made the motion to adopt. Louie Lago seconded the motion. The motion to
adopt the Strategic Business Plan was approved unanimously by the Board.
Secretary of State Wayne Williams, as Chair of the Finance & Contracts
Committee, will work with Jack Arrowsmith to establish a meeting of the
Committee to review SIPA’s proposed FY 2016-2017 budget. The budget will be

presented to the Board at the June 2, 2016 meeting.
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5. Istonish - Cyber Security Assessment

e Annette Quintana, Istonish CEO, introduced a presentation on the cyber security
assessment services that Istonish offers to SIPA’s customers. She noted that
cyber security is no longer only the responsibility of IT managers. Carl Giboney of
Istonish provided statistics on the increasing number of attempts to illegally
access government websites and discussed some of tools and services that
Istonish provides to address the problem. He said that Istonish works in every
county in Colorado. They have a tiered suite of services and address training on
the user side. Most services will fit within a $10K range. Istonish will assess
vulnerabilities and identify relative risks, but customers can pick the work to be
done on an a la carte basis.

e Jack Arrowsmith commented that large organizations have many provider
options, but small to mid-size government organizations have limited resources
and fewer affordable options. The Istonish assessment report is easy to
understand, helpful, and has the option to choose which projects to implement.
Next week there will be an Istonish webinar, and Gabby Mor will put the webinar

on the SIPA website.
6. Colorado Interactive Report

e Fred Sargeson, Colorado Interactive General Manager, reported that the DMV
online program will use ads on the sides of public transit vehicles to promote
registering vehicles online. He discussed Gov2Go, which is an NIC application
that facilitates citizen interactions and payments with governments via
smartphones. For example, a citizen can store their license plate information on
their phone, they will be notified about renewal via the phone, and they can then

renew their registration by phone.
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e Jack Arrowsmith informed the Board about new legislation concerning the
transparency portal. Under HB 16-1230, 64 counties must post financial data on
the transparency portal. SIPA and Colorado Interactive host the portal and

support the infrastructure.
7. ACH Payment Transactions Monthly Update

Fred Sargeson of Colorado Interactive reported that they have negotiated with Bank of
America to have funds dispersed a day earlier for ACH transactions over $1M. With
implementation this month, Bank of America becomes the single processor for all

transactions (both over and under $1M).
8. Adjournment

e Prior to adjournment Gregg Rippy and Louie Lago advised that the Senate
recently confirmed their appointment and the appointment of Lew Gaiter to the
Board.

e There being no other business, the meeting was adjourned at 1:15 p.m.
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