[YOUR] Conservation District
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3-Year Plan [20xx to 20xx] 

For More Information Contact: [Name, Telephone, and Email]

BACKGROUND
Organization of the [YOUR] Conservation District 
Conservation Districts are political subdivisions of the State of Colorado-The authorities, powers and structure are contained in Colorado Revised Statutes, Title 35, Article 70
[Use this space to summarize the history and background of your district. Consider adding a digital map of your district or relevant pictures.] 

Function of the [YOUR] Conservation District (Suggested language, amend as needed for local District)
To make available technical, financial and educational resources, whatever their source, and focus or coordinate them so that they meet the needs of the local land manager with conservation of soil, water and related natural resources.

Mission of the [YOUR] Conservation District  
[Enter here the mission of the district.]

[**OPTIONAL: LIST ANY SERVICES THE DISTRICT OFFERS THAT ARE NOT TIED TO A RESOURCE CONCERN SUCH AS: TREE SALES, EQUIPMENT RENTALS ETC.]

RESOURCE DESCRIPTION

Natural Resource Data
[This is a “snap shot in time’ of resource inventory data such as current: Physical resources, land use/land cover types (i.e. % in Ag lands), Ownership, and water resources.]

RESOURCE PLANNING

Trends Impacting Conservation in the [YOUR] Conservation District 
[Summarize the most significant trends (resource concerns) potentially impacting conservation in the District.  For instance, the results of the locally led process (i.e. Survey results, workgroup findings). List all identified resource issues, even if you will not be focusing on them.]

Natural Resource Priorities & Goals
[List the natural resource issues the district has currently prioritized to focus on.  This is a summary of the Natural Resource concerns so include just the key points and highlights about each resource concern (use the resource issue tables for details.) Enter the Long Range goals and objectives from each NR Priority (i.e. Water Quality – Develop and begin implementation of a watershed plan for the XYZ Watershed.)

Natural Resource Information /Education Priorities and Goals
[Enter the district’s long term outreach/education goals that are not specifically addressed with a particular Natural Resource priority (I.e. Camp Rocky, Teacher Workshops, Poster Contest, General information for new residents, etc.)Example – Provide middle school students conservation education to increase their awareness of natural resource issues.] 

Conservation District Operational Goals & Objectives
[Focus here on increasing the districts capacity. Think long term district survivability. Do you need to prioritize financial stability of the district? Do you need to work on board recruitment and development; Board training? Enter any information that is needed to assist the district in reaching full potential. Use the attached table to create a district operational priority.]


Staffing Needs:
[List the current staff and board members by name and title.]

[Enter a summary of the staff positions and volunteers that will be needed to help the District board carry out the plan of the Conservation District] 

· Example: Hire additional district staff to increase public awareness and promote district programs.  


       EXAMPLE               CONSERVATION DISTRICT


 Natural Resource Goals & Objectives
Long Range Plan for:  201 – 2011

Natural Resource Issue: (i.e.: water quality)

Why is this issue a concern and what is the location: Identify actual concern (i.e.: XYZ stream is listed as a 303d impaired stream due to excessive nitrates) 

Three Year Goal(s): Identify specific outcome expected three years from now.  (i.e.: develop and begin implementation of a watershed plan for the XYZ Watershed.)
	PROGRAM YEAR
	MEASURABLE ANNUAL OBJECTIVES

 
	COOPERATING AGENCY/GROUP
	TIME AND FUNDING NEEDED
	SOURCE OF FUNDING

	Example

1st Year
	A. Host a public meeting to inform landowners that the XYZ stream is listed on CDPHE 303d impaired water body list and discuss possible solutions.  If public determines they want local input and control of their water quality, the CD and partners create a steering committee of stakeholders to develop a watershed plan.
B. Second Objective if needed
C. Third Objective if needed
	NRCS, CDPHE, USGS, Land Owners
	120 Hrs

$2,400
	DA & CDPHE Grant

	Example   2nd Year
	A. 1st Objective: Develop Watershed Plan based on the input from year 1.  Hire staff or work with partners to provide staff to develop the plan.  Apply for funding for implementation stage of the watershed plan.

B. 2nd  objective – gets you one step closer to the three year goal in regards to the second objective in year 
C. 3rd  objective - gets you one step closer to the three year goal in regards to the third objective in year 1.
	Steering Committee made up of all stakeholders
	960 Hrs

$20,000
	DA & CDPHE Grant

	Example

3rd Year
	A. 1st Objective: Begin implementation of Watershed Plan based on the findings and strategic planning done in year 2.  

B. 2nd  objective – building on year 2, list your plans to reach the three year goal.
C. 3rd  objective – building on year 2, list your plans to reach the three year goal.
	Steering Committee & Landowners
	2,080 Hrs

$41,000

EQIP Contract Implementation
	DA, CDPHE Grant

EQIP, NRCS, & Land-owners


* Use of acronyms – please spell out each acronym the first time it is used followed by the acronym.  From that point on, use only the acronym. 
RESOLUTION OF ADOPTION

THEREFORE, Be It Resolved that this Long Range Program of the XXXXXX Conservation District be adopted as the official program of the District as of this _________ day of ____________________, 20xx.

________________________________
XXXXXX, President
_________________________________

XXXXXX, Vice President

_________________________________

XXXXXX, Secretary/Treasurer

________________________________

XXXXXX, Member

__________________________________

XXXXXX, Member
Reviewed by the Colorado State Conservation Board

____________________________     _____________________________

XXXXXX, President

               Cindy Lair, Program Manager

     _______________________
      Date
