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Long-Range Plans – Your Conservation District’s Path to Success

It is long-range planning (LRP) time for your conservation district board. Planning is a primary governance role and nothing your board does will provide you with more information or tools to assist you in meeting the needs of your district’s constituents. What better instrument could you have for fund raising and grant applications than a clearly defined plan for your district’s future!
Getting Started:

· Review your district’s accomplishments from the previous LRP. This process gives the district the chance to evaluate how accurately the board estimated work capacity and resources. Your expectations can be adjusted, if necessary, as you build your new LRP.
· Did the district meet the goals for each Natural Resource Priority?
· Were measurable goals reached?
· A good plan is based on a strong understanding of the current situation in the district. Gather information on natural resources statistics in your area. Talk to partners and other organizations working on natural resource issues in your area to get ideas, identify common goals, and avoid duplicating efforts. 
· Incorporate locally led conservation in your LRP process. For over 60 years, since Colorado conservation districts’ statutory empowerment and formation, local boards have planned work activities around their constituents’ natural resource conservation and educational needs. Together with your partners you can develop solutions to resource problems based on the prioritized needs identified from this citizen input.
Possible techniques to collect current local input include:

· Locally led landowner and partner organization meetings
· Printed surveys
· Web surveys
· Focus group sessions
Putting the Plan together:
· A well thought-out plan will consider the following for every Natural Resource Issue: 
· Develop a measurable 3-year Goal (What will this issue look like in 3 years, if your plan is successful?). 
· Plan measurable annual objectives (“strategies”) to show progress toward the Goal.
· Determine supervisor leadership for each goal and the related objectives (even though not shown on the LRP, supervisor engagement from the beginning promotes success).
· Plan the partnerships, time, resources and funding needed to successfully accomplish planned goals.
Activities to generate solutions (If your district is stuck in the planning phase):
· Have the board brainstorm and list potential projects/ strategies (objectives) that address the Natural Resource Issue. At this stage don’t let funding or other constraints inhibit the creative process of developing potential solutions.

· Back into your Goal by listing all the activities your district does. How are those activities addressing the natural resource issue? Identify what is lacking or needed to demonstrate success. Where can your district get in 3 years? 
· Planning workshop: Don’t work in a vacuum! Utilize the Conservation Specialist or other facilitator to lead a local group to identify goals and objectives. 
· Still not clear on the resource concerns in the district? Use the locally led process discussed on the first page to seek input.

· Get to measureable goals and objectives by asking: “How will we measure success in our efforts?”  Set a measureable target and a means for measuring outcomes (such as: # of acres treated, # of miles of river restored, # of projects completed, # of workshops completed, % of landowners reached, etc.)

Implementing the Plan:
Don’t shelve your plan! Share the plan with your constituents; publish it at your annual meeting or in your newsletter. The Long-range plan is used to develop the annual plan of work which provides the specific work items or “actions” the board will need to take annually to accomplish their goals. 

Additional resources:


Chapter 21 of Online District Reference manual: � HYPERLINK "http://www.colorado.gov/cs/Satellite/ag_Conservation/CBON/1251618144719" �http://www.colorado.gov/cs/Satellite/ag_Conservation/CBON/1251618144719�


District Certification Program Module 8: Charting the Course � HYPERLINK "https://sites.google.com/site/coloradostateconservationboard/Cert" �https://sites.google.com/site/coloradostateconservationboard/Cert�


Long Range Plan Instructions 


Long Range Plan Template


Goals and Objectives Worksheet


Have questions or need assistance developing your next Long Range Plan?


Contact your Colorado State Conservation Board Regional Specialist.
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