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Developing Long Range Plan Goals and Objectives Worksheet
Step 1 Natural Resource Issues: Through working with your landowners and partners, the board has prioritized a list of natural resource issues within your district. Choose a priority issue from your list to work through this exercise.
Step 2: Brainstorm Projects/strategies for reaching your goal: As a board, brainstorm and discuss potential ideas for projects that will address this natural resource issue. At this stage, don’t let funding or other constraints inhibit the creative process of developing solutions.  
Step 3 Measureable Annual Objectives: Decide which projects your district would like to complete.  These projects are the objectives (“the strategies”) needed to accomplish your Goal(s).  To be effective, your objectives must be measureable and build on each other each year to progress to your overarching goal.  (i.e., Year 1: One Workshop, Year 2: Cost share to 25 landowners in Big Piney drainage, Year 3: Monitoring)
Step 4: For each objective, estimate the resources required to complete it including: time frame for completion, cost, potential partners who may be able to help or provide funding for project.  Appoint a project lead (this keeps the board engaged).
Step 5 Three Year Goals: Decide how you will measure the success of your efforts 3 years from now.  In other words, if all goes as planned, what will the state of the natural resource issue look like in 3 years? This becomes your 3-year goal(s).  To help you write your goals think about the benefits the objectives will yield.  
Example:

Natural Resource Issue: List B Noxious Weeds including: Leafy spurge and oxeye daisy
Potential Projects: We brainstormed a list of potential projects to address issue: 
1. Sponsor a weed pulling day.
2. Hire Conservation Corps to map and treat weeds.
3. Co-host a workshop on public land demonstrating weed identification and spraying.
4. Develop a horseback sprayer for hard to access areas.
5. Apply for a Matching Grant to cost share on weed spraying. 
Objective: (Make it measureable): From the list of projects we selected the following #3 and #5 to move forward with.
Year 1:  Apply for Matching Grant for weed Cost Share.  

Year 1:  Co-host 2 workshops on public lands one in the east side of district, one on the west side.

Year 2:  25 landowners will participate in the weed Cost share program
Goal (measure of success): By 2015, 15% of our landowners will have knowledge and resources to control and eradicate Leafy Spurge and oxeye daisy.

Resources needed:

Estimated Cost: ~$30,000 (Matching Grant funds, Direct Assistance, Weed grant from local group)

Time frame:

Potential Partners: County Weed supervisor, Dept. of Ag., DEQ, DNR, F.S. and BLM, Extension

Project lead: Supervisor who came up with the idea, or volunteered to spearhead it.

Next Steps: List any Research needs, Public Relations/Outreach efforts, Fund seeking
