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License Plate Auction:
Project Overview and Suggested Process
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Project Background

» The License Plate Auction Group was authorized by the Laura
Hershey Disability-Benefit Support Act - designed to fund services in
Colorado to provide education, direct assistance and advocacy to
enroll those who are eligible for Social Security Disability Insurance
(SSDI), Supplemental Security Income (SSI) and Long Term Care
Medicaid but who cannot get through the application process.

» The License Plate Auction Group shall:

- Raise money by auctioning to a buyer the right to use valuable letter and
number combinations for a registration number.

- Study the market and determine which registration numbers are the most
valuable, including both the types of plates currently issued and any type of
plate that has been historically issued.

- The group shall raise money by creating a market, which may include on-
line auction site, for registration number using methods that are
commercially reasonable, account for expenditures and ensure the
collection of the state’s approval and transfer royalty.
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We Focus on Facilitation the

(2 Weeks)

Define

(4 Weeks)

Process

Plan
(2 Weeks)

o Perform an impact
analysis —
understands how
this impacts existing
operations

o Review existing
documents and
policies

> Produce and

facilitate a review of

this project plan with
the License Plate

Auction Group

Conduct a series of
interviews and
facilitated sessions to
define the business
processes and rules
required to implement
this application

Facilitate the
development of
functional
requirements

Identify and resolve
issues

Facilitate the
development of the
implement plan — this
includes the timelines
for design,
development, and
testing of the
application.

Facilitate the
development of a
communications and
deployment plan
required to support
implementation.
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