RECORD OF PROCEEDINGS
                                                                                                                                May 10, 2016


 The Las Animas Municipal Light & Power Board met in regular session at 5:09 pm., Tuesday, May 10, 2016 in the Light & Power Office.  Present were Mayor Jim Collins, David Beebe, Bill Deal, Jerry Maupin, and Roberto Montoya.  Absent:  None.  Mayor Collins, declared a quorum present.  Superintendent Ron Clodfelter and Susan Morlan were also present. 

Minutes:  Mr. Montoya made a motion to approve the April 12, 2016 minutes.  Mr. Deal seconded, motion carried.  


Vouchers:  Mr. Deal made a motion to approve the April 2016 vouchers as presented.  Mr. Maupin seconded, motion carried.

The Income Statement:  Mr. Maupin made a motion to approve the April 2016 Income Statement.  Mr. Beebe seconded, motion carried.  

Superintendent's Report:  The April 2016 operations for the Las Animas Municipal Light & Power were as follows:
· On April 5th we had a “bird attack” at 6th and McBride at approximately 7:15 am.  It burned all three phases and the neutral in two.  This time the culprit was a Dove instead of a Starling.  We were able to isolate the outage to 5 customers, the largest being the Nursing Service.  The crew repaired the line and had power restored at 9:30 am.  I have been working with Cheryl Miller, trying to obtain a new easement in that area to replace the line with one using 8 ft. cross arms.  We have sent three requests for easement documents and as of the end of April only the Parkview Baptist Church has responded.  We are still waiting for the Bent County Nursing Service and the National Guard Armory.
· Monday, April 11th, I took part in a “Cyber & Physical Security” survey with Mr. John Muscarnero; a graduate student of Colorado Technical University.  As far as the Electric Department, we have a small amount of SCADA (Supervisory Control and Data Acquisition) in use.  These being the remote read meters and two Purchase Power meters, one in the Power Plant and the other at the Fort Lyon Substation , that are read over the phone line by Tri-State for billing purposes to Twin Eagle.  On the physical security of an electric utility, the Substations must NEVER be accessible to the general public.  As far as the lines?  You have heard now for two months what birds can do!  I do want to remind everone that any physical attack on an electrical utility system is a felony and if caught would be prosecuted by the Department of Energy.
· I had a pre-paint inspection of our new bucket truck in Denver on April 14th.  We should be receiving that truck soon.  This will be our first 4-wheel drive bucket truck.  When this truck was ordered, we felt it was better to have the 4-wheel drive capability and not need it, rather than to need it and not have it.
· On April 14th, the crew helped move Susan out of her office and cleared out the front office on April 15th, for the laying of the new carpet over the weekend and moved items back in Monday April 18th.
· The CIRSA Insurance Assessor was here on April 21st, to assess the Warehouse, Plant and Substations.  She mentioned they like to assess facilities every 5 to 7 years. 

· It has been brought to my attention in the last two months a couple of ARPA Member Cities have been approached by Southeast Colorado Power Association with a proposal to purchase their electrical distribution assets.  There is a possibility that Las Animas City Council may be approached in the near future as well.

· On April 22nd, the line crew replaced a pole and anchor for the phone company in the 500 block of Cottonwood and replaced the riser pole at the airport on April 24th.

· You may recall back in February when our two-pole structure failed on the 69KV line, I received a quote to rebuild it in the neighborhood of $7.7 million or approximately $592,000 per mile. 
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 The last week of Arpil I started to focus more on finding out the cost of rebuilding our 12.8 miles of that line. Now I will not be mentioning any names of individuals or companies to keep from jeopardizing what could be a great deal.  I started playing email tag with the Operations Supervisor of the secret company on April 25th.  My question to the individual was, “What he thought the price per mile to rebuild the 69KV line was?”  His response to me was, “$100,000 per mile was his intial guess”, he even offered for his company to rebuild it.  As of my last email from him we are looking at a project, if we can get some funding, in the area of $1.5 to $2.0 million.

· The morning of April 29th, a tanker truck delivering fuel to Western Convenience hit and tore down the highway light pole.  The pole is owned and will be replaced by CDOT.  I would also like to mention after some talks with CDOT, they are claiming the State has turned over ownership of all street lighting to the Cities where the highway is within City Limits. I have no documentation of that happening.

· In closing, I would like to share with you the Fort Lyon load comparison between April 2015 and April 2016.  In 2015 the load was 168,840 Kwh's. In 2016 the load was 219,851 Kwh's or approximately 30% higher.  

Old Business:  ARPA Update:  ARPA scheduled two days of Bucket Truck and Pole Top Rescue Training.  The first day of bucket truck rescue was held here in Las Animas on April 13th, with a morning and afternoon class with 16 participants attending.  This class was open to the parks and rec. employees of all the member Cities.  The rescue training for just the linemen was held on April 21st, in La Junta with 21 participants attending.  This class also included the pole top rescue training.  With the latest OSHA rules and regulations on performing aerial work on Wood Poles, I can foresee the passing of the art of pole climbing.  You will recall that I was going to state my concern about the 69KV line feeding Las Animas from La Junta and my concern on the size of generation at the next ARPA Operating Committee meeting.  The committee did meet Tuesday morning, April 19th, here in Las Animas.  After voicing my concerns, ARPA did set up a phone conference call with ARPA, Jason Cazier with Tetra Financial Group (they deal with Municipalities on capital project financing), Mayor Collins and myself on Tuesday morning May 3rd.  On the Generation, Rick Rigel will be contacting representatives from the Wartsila and/or Caterpillar Generator Divisions and schedule them to attend our next Operating Committee meeting, to give presentations on generating equipment and available funding. The next Operating Committee meeting will be on June 30th, in La Junta.

New Business:   Buyout?  Good or Bad?  During the March ARPA meeting in Holly, it was brought to our attention that the Town of Springfield was approached by the Souteast Colorado Power Association with a proposal to purchase the Springfield Electric Distribution Assets.  On April 19th, at the ARPA Operating Committee meeting, we were informed that Southeast Colorado Power Association approached the Town of Holly with a proposal the prior week.  In the Operating Committee's discussion,  Lamar's Superintendent, Houssin Houriech and Springfield's Superintendent, Jerry Fruth mentioned they heard Southeast Colorado Power Association was planning to approach Las Animas City Council next.  ARPA General Manager, Rick Rigel had heard that Black Hills Energy was intereested in obtaining the Las Animas Light & Power Assets.  You have all received the proposal that was presented to the City Council of Springfield in an open meeting.  I would like to go over this with you in anticipation of insurance you would recommend to our City Council NOT to sell our Utility Distribution assets if approached by another entity.


Purchase Offer:  Single cash payment of $1.5 million.  Some Council Members in many Cities could become hypnotized by that figure and not be able to analyze the remainder of the proposal.  The $1.5 million should be considered a very short term loan, with the money being recouped fairly quick.  The one-time bill credits of $100.00 would be used up in one month.  If it was stretched out over a 12 month period it would be approximately $8.33 or maybe one good rib-eye steak per month.


Electricity Franchise Fee:  5%   This is a wash between Springfield Light & Power and the Town of Springfield. Light & Power already pays 5% to the Springfield General Fund.  Las Animas Light & Power pays approximately 4% Franchise Fee to the Las Animas General Fund.


Telecom Franchise Fee:  3%   SECOM, is the Telecom Enity that is owned by Southeast Colorado Power Association.  They already had plans of installing fiber-optic internet service in Springfield, whether this buyout happens or not, this Franchise Fee would happen once the fiber-optic line is attached to the poles.
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Assets:  It is normal that the current cash and cash equivalent reserves be retained by the City.  The bucket trucks and the digger trucks go with the sale, are purchased by the buyer at 20 cents on the dollar; what does this mean?  The bucket truck that we just purchased at a price of $127,000+, this buy out for $1.5 million would lower the value of the new truck to $25,400.  The buyer takes ownership of inventory, would this also be at 20 cents on the dollar?  We were not told this cost.  The Town of Springfield would retain ownership and operational responsibility for diesel generators.  This is a big one that will cost Springfield some money down the road.


Capital Investment:  Upgrade current 2440/4160 system voltage to 7200/12500:  This is a smart move by increasing the voltage, the higher the primary voltage the more efficient it is.  However, the Springfield generators are wired for the older system, they will be obsolete once the upgrade happens. Springfield then has three options:  1) rewire these old units to a new system; 2) replace with new Units; and 3) de-commission the plant with no generation at all during times of Loss of Power and absorb the clean-up cost.   Retrofit meters AMI. The AMI system has many tools that is very beneficial, however, the initial cost for software is extremely high for small utilities.  Springfield has 897 total meters on a fully deployed AMR system.  Once Southeast Colorado Power Association does these two upgrades the people of Springfield will be moaning.


Personnel:  Southeast will hire the Superintendent as a Service Foreman, the rest of the crew is put to unemployed status.  Southeast Colorado Power Association has a crew in Lamar and La Junta.  Black Hills has a crew in Rocky Ford and Pueblo.  During a winter blizzard and Las Animas loses in-coming power and say Highway 50 is closed to drifting snow and low visibility. Normally our crew is on the trouble within 15 minutes to start restoration of power or repairing lines.  If our distribution assets were sold, how long could this outage last.


Community Support:  A minimum of $300,000 local donations by 2050.  That is an average of $8,823.50 per over the next 34 years.  Compared to the donations that Las Animas Light & Power has budgeted for 2016:  $12,000 to the Bent County Development Foundation; $1,000 to the Bent County Fair Board; $250 to the Christmas Light Contest; $250 to the Post Prom and $500 to the ARPA/Las Animas Light & Power Scholarship.  This is a total of $14,000, over the same 34 years donations would be $476,000.


Base Rates:  The retail (base) rates will be frozen for 5 years in Springfield.  Las Animas residents have not had a base rate increase since  January 2010.  The next 5 years Springfield will see a 1% increase each year.  The proposal is not clear as far as the ECA is concerned, my belief is once the Capital Investment upgrades are done that cost will be entered in the ECA rate for recovering costs.


In closing, if not convinced that selling the distribution assets of your locally owned utility to Southeast Colorado Power Association or Black Hills Energy is a foolish idea, I would like to add two more thoughts that this proposal to Springfield did not include.  1)  Once a Municipality sells the Utility assets the local control of the Power Board setting and the local control of the City Council approving the rates is lost.  How much is that local control on rates worth?  2)  Once a Municipality sells the Utility the dollars normally brought in when the customers pay their bills will no longer stay in Las Animas.  In the case of a Black Hills Energy buyout those local dollars would be going to South Dakota.


Discussion:  After some discussion regarding the plant, rates and possible future if a buyout is proposed, the board agreed any type of buyout proposal would not be good for the City of Las Animas or Las Animas Light & Power.
Other Business:   Mr. Montoya made the motion to add an item; Hand Held Meter Reading Units, to the adgenda for discussion and possible action.  Mr. Maupin seconded, motion carried.  

Hand Held Meter Reading Units:  Ken Wagner, Public Work Director, received a quote from Finish Line Systems for a Trade-In-Program for the upgrade of the Hand Held Meter Reading Units that is currently owned and operated by Public Works and Light & Power for reading meters each month.  The quote stated a Trimble Ranger 3XE w/HR2650i Reciver at a price of $6,500 ea  with the trade in of our CE5320B units.  Our units are five years old and will no longer be supported or maintained under the current maintenance contract. If the Public Works does not want to upgrade, Light & Power can go ahead with the upgrade of two units if they choose. Mr. Beebe made a motion to recommend to City Council that we upgrade all the receivers at the price of $6,500 ea times 2 for the City and times 2 for Light & Power.  Mr. Maupin seconded the motion, motion carried.  
Adjourn: With no further business, Mayor Collins declared  the meeting adjourned at 5:56 PM.

Respectfully Submitted

Susan Morlan

Secretary for Light & Power
