RECORD OF PROCEEDINGS
                                                                                                                                March 8, 2016


 The Las Animas Municipal Light & Power Board met in regular session at 5:08 pm., Tuesday, 

March 8, 2016 in the Light & Power Office.  Present were Mayor Jim Collins, David Beebe, Bill Deal, Jerry Maupin, Roberto Montoya.  Absent:  None.  Mayor Collins, declared a quorum present.  Superintendent Ron Clodfelter and Susan Morlan were also present. 

Minutes:  Mr. Maupin made a motion to approve the February 9, 2016 minutes.  Mr. Beebe seconded, motion carried.  


Vouchers:  Supt. Clodfelter noted the bill from the Lamar Utilities Board in the amount of $11,860.02.  This was for the repairs made to the 69kv line when the two pole structure blew over.  Mr. Deal made a motion to approve the February 2016 vouchers as presented.  Mr. Montoya seconded, motion carried.

The Income Statement:   Mr. Deal questioned why the deficit of $59,813.68 for the year-to-date. Susan explained the end of the month revenues that should have been deposited on the last day of the month was not deposited until March 2nd, 2016.  This will add additional revenues for the month of March.  Mayor Collins suggested we start doing financials quarterly as the City is going to present their financials quarterly, this might be a better way to track our finances.  Mr. Deal made a motion to approve the February 2016 Income Statement.  Mr. Montoya seconded, motion carried.  

Superintendent's Report:  The February 2016 operations for the Las Animas Municipal Light & Power were as follows:
· February started out with a snow storm in which we received 4” with .8” of moisture.  The farm circuit (#2) tripped after one phase came off the insulator.  I would like to thank Mr. Alan Dean for helping the line crew out when they became stuck in the snow.
· On February 9th, I received an email from the American Public Power Association informing us that the Supreme Court of the United States voted 5 – 4 in favor of a stay for the Clean Power Plan during the litigation process.  There are 26 States that are suing the E.P.A. on the Clean Power Plan with Colorado being one of them.  Then unfortunately, we had Justice Scalia's death on February 13th.  Justice Scalia was in favor of the stay.
· The Line crew installed 2 new security lights in the 400 block of Vigil on February 10th.  The cost of these lights are split by two business owners and one resident in that area.
· Tuesday, February 16th, the technician with SD Myers arrived to take the annual oil samples from the Sub-Station Power Transformers and Load Tap Changers.  This year SD Myers also performed an infrared scan of the Tap Changers.
· At approximately 12:42 pm on Thursday, February 18th, we lost incoming power from La Junta when a two-pole structure blew over just south of our cemetery.  We were generating the load for the City by 3:00 pm. I requested mutual-aid from Lamar Light & Power to help rebuild the structure.  The repairs were completed at 11:15 pm and was back to normal operations at 11:20 pm.  In this time frame, we generated 16,000 Kw's using 1,240 gallons of diesel.  This calculates to a cost of 13.9 cents per Kw.  The total cost of the repairs to the structure was $14,412.92, this does consist of salaries and materials.  I would like to thank Lamar Light & Power for the mutual-aid.  We were reimbursed the $14,412.92 from the insurance company.

· You may recall from my Superintendent's report from last month, we submitted two of the three Energy Information Agency (E.I.A.) reports.  Susan, Selina and I submitted the E.I.A. 923 on February 23rd.  This report pertains to the fuel usage of our generation units from last year. 
· The line crew started the project of rebuilding 2 ½ blocks of line at the community center on February 29th.  We will be having a scheduled outage on Friday, March 11th, at 9:00 am, notification to the public has been done.

· In closing, I would like to share with you the Fort Lyon load comparison between February 2015 and February 2016.  In 2015 the load was 214,115 Kwh's. In 2016 the load was 239,319 Kwh's or approximately 11.7% higher.  
Mayor Collins informed the board regarding the neighborhood watch program,(security lights installed) Dwayne Ellis, Larry Resel and Randy Losey came to the Light & Power Office to sign work orders to have the security lights installed.  The lights were installed the afternoon after the work orders were signed.  Mayor Collins appreciated the speed with which the lights were installed by our crew.  The outage on the 18th, Mayor Collins requested input from the businesses primarily that were affected.  A meeting was held on February 24th, most felt the Light & Power done an outstanding job at resolving the problem as quickly as possible.  Mayor Collins told Supt. Clodfelter and the crew “good job”. 


Old Business:  Golf Course Rates:  Last month the rates were discussed, a request for a lower rate was tabled until the March meeting and more information was presented.  Supt. Clodfelter provided a comparison between the rates in place now verses the rates being requested.  The Light & Power over all would have a loss of revenue of approximately $492.57 per year.  Mr. Deal felt that the Light & Power could give a donation to the Golf Course of $1,000.00 which would help them.  Mr. Maupin felt the golf club members should raise their dues a little bit more to cover the costs.  Mr. Deal said the City owns the golf course and the club house.  The City pays the irrigation pump costs, plus provides extra help or materials when needed.  Mr. Montoya and Mr. Beebe suggested having fund raisers, tournaments or maybe something else.  Mayor Collins requested a motion;  Mr. Deal made a motion to use the adjusted rates for the golf course billing.  Mr. Beebe seconded.  Voice vote was 2 against, 1 for and 1 abstain.  Motion did not carry.

New Business:   ARPA UPDATE:  The Lamar Utilities Board, ARPA Board of Directors and the Lamar City Council have reached a settlement in the City of Lamar/LUB vs ARPA “45” lawsuit effective February 29th.  This is a separate case from the City of Lamar/Rate Payers vs ARPA “31” lawsuit.  I foresee the “31” lawsuit going to trial in Pueblo on September 19th.  ARPA and Babcock & Wilcox (B&W) failed to reach a settlement in the ARPA vs B&W lawsuit and there is a 2 week trail scheduled in U.S. District Court in Denver starting June 20th.  


The Bucket Truck and Pole Top Rescue Training has been rescheduled as the following:  April 13th, Las Animas will hold Bucket Truck Rescue Training classes for member Cities, Parks Crews and other entities that would like to receive the training, Mr. Gary Miller will be the instructor of the course.  Other entities that have expressed an interest in sending people to the training; Las Animas Road & Bridge Dept and the Fort Lyon Homeless Facility.  April 21st, La Junta will host both Bucket Truck and the Pole Top Rescue courses with Mr. Gary Miller assisting Mr. Rick Gumke as instructors.


APPA NATIONAL CONFERENCE:  This year's conference will be held in Phoenix, Arizona, June 10th  through June 15th.  Again ARPA will pay for the Conference Registration and Motel.  Our cost is airfare, parking and fuel from here to Denver.  This year's conference will have several sessions dealing with security, including the opening speaker's speech entitled “ISIS and Beyond”.  Others that I look forward to attending are entitled “What if an Active Shooter Invades Your Workplace”, Assessing Security for a Multi-Sector Utility”, “Communicating in Crises” and “Energy Efficiency for Tomorrow's Customers”.  I do believe we need a formal action on authorizing me to attend this year's conference.  Mayor Collins suggested having this item tabled to next meeting when we would have actual figures.
Other Business:   WORKMAN'S COMPENSATION INSURANCE; Just for your information, all Power Board Members are covered under our Workman's Compensation Insurance.  The yearly premium for the Board is $51.00.

CAMU – JANUARY 2016 RATE SURVEY:  In February, I received the latest rate survey.  In the residential, we have the 5th  highest of those participating in the survey, with Black Hills Energy being the highest.  Black Hills does serve Pueblo, Canon City, Rocky Ford, North La Junta and Cheraw.  Please note that Southeast Colorado Power Association, which serves customers less than 2 miles outside of our City limits, is also higher.  In the small commercial classification, we have the 4th highest, still below Black Hills Energy and our neighbor, Southeast Colorado Power Association.  In the large commercial, we have the 2nd highest, way below the Town of Holly.  Finally this survey is done twice a year with the next survey being taken in July.

AMEND AGENDA TO INCLUDE  HIGH SCHOOL YEAR BOOK AD :  Mr. Deal made a motion to Amend the Agenda to include discussion on purchasing a one page ad in the 2015-2016 High School Year Book.  Mr. Beebe seconded, motion carried.  After some discussion the board decided to share a full page ad with the City Council for $100.00.  Mr. Maupin made a motion to pay $100.00 for a full page ad to be shared with City Council.  Mr. Beebe seconded, motion carried.
Adjourn: With no further business, Mayor Collins declared  the meeting adjourned at 5:50 PM.

Respectfully Submitted

Susan Morlan

Secretary for Light & Power
