RECORD OF PROCEEDINGS
                                                                                                                                June 9, 2016


 The Las Animas Municipal Light & Power Board met in regular session at 5:00 pm., Thursday, June 9, 2016 in the City Council Chambers.  Present were Mayor Jim Collins, David Beebe, and Roberto Montoya.  Absent:  Bill Deal and Jerry Maupin.  Mayor Collins, declared a quorum present.  Superintendent Ron Clodfelter and Secretary Susan Morlan were also present.  Other Guests:  Bent County; Rick Stwalley, Bill Long, Calvin Feik: CCA; Troy Abdulla (Councilman), Berry Goodrich, Keith Proctor: Black Hills Energy; Fred Grantham, Jim Worth, Bret Jones: and Thaxtons Market; Brent Thaxton.

Minutes:  Mr. Montoya made a motion to approve the May 10, 2016 minutes.  Mr. Beebe seconded, motion carried.  


Vouchers:  Mr. Beebe made a motion to approve the May 2016 vouchers as presented.  Mr. Montoya seconded, motion carried.

The Income Statement:  Mr. Montoya made a motion to approve the May 2016 Income Statement.  Mr. Beebe seconded, motion carried.  

Superintendent's Report:  The May 2016 operations for the Las Animas Municipal Light & Power were as follows:
· Our Auditor, Mr. Gary Waller was here the week of May 2nd  working on our Audit. 
· Jon Montoya spent the first two weeks of May collecting all the information I needed to send the Annual Compliance Package for the storage tanks at the plant to the State Division of Oil and Public Safety.  This package was sent on May 18th.
· Mayor Collins, Rick Rigel and myself had a conference call on May 3rd with Mr. Jason Cazier of Tetra Financial Group on potentially funding the 69-line rebuilding project.
· On May 3rd, the line crew installed a new 3-phase, pole mounted transformer bank that will be used to feed the School Maintenance Shop after the electrician installs the service to that building. Currently the shop is being fed from the Community Center.
· We had two separate incidents occur on the line feeding the Nursing Service, the first on May 4th happened at 7:00 am, with a bird being the fault, burning one phase in two.  The crew had the repairs done and power restored at 7:52 am.  The second happened at 7:45 am on May 27th.  The fault was the customer's trees at 634 McBride. They became a path to the ground during the rain we received on May 26th and 27th.  Again this fault burned all three phases and the neutral in two.  The power on this event was restored at 10:00 am.  The line crew has started a rebuild of the line feeding the Nursing Service the morning of May 31st.  That project has been completed.

· On May 8th, the crew performed the annual Colorado Department of Transportation inspections on the trucks.

· At approximately 4:18 pm. on Wednesday, May 11th, we experienced a blink on the system.  I phoned Black Hills Energy dispatch to inquire if they had any operation on the 69-line.  The operator confirmed they had one operation and NOAA radar showed a storm between La Junta and Las Animas, with possible lightning.  Approximately 7:08 pm., we lost incoming power.  I 


received a call from Fred Grantham, the Operations Supervisor with Black Hills Energy, asking 
how our weather was, that the 69-line breaker tripped at the La Junta Substation.  I told Fred that 
we had a steady rain all day with no lightning, he said their weather was similar.  We agreed, 
each crew would drive the 69-line looking for the problem to assess and repair.  Once at the 
plant, I had the operator on duty call in the crew and start the generators to pick up what we 
could of the load.  Approximately 7:25 pm. Gary Miller and Dustin Ramsey left our plant driving 
the line toward La Junta.  Unlike the February outage, which occurred during business hours, this 
one was during the evening with cool temperatures and lighter loads on the circuits.  The plant 
was notified by three different families on two different circuits, they had someone on life 
support in their homes.  Two major events made the night very challenging, Gary and Dustin 
located the problem at 9:27 pm. about 5 miles southeast of Hadley Park, lightning had struck the 
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top of a two-pole structure, burning the top out of the poles.  At approximately 9:55 pm., we 
decided the loads on the two generating units was light enough we could energize circuit #1 to 
carry the prison.  As we were in the process of energizing circuit #1 our 3 Megawatt Generator t
ripped off line, we lost all controls at the control panel.  Now we are down to one 1.25 Megawatt 
Generator that we normally operate at 700 Kw with a total load at the time of 2 Megawatts.  At 
11:00 pm., I decided at the top of every hour we would rotate between circuits #3 and #2 to 
attempt to please as many customers as possible while repairs are completed on the 69-line. 
Power was restored to all customers at approximately 2:45 am. on May 12th.  I would like to 
thank Mr. Fred Grantham and his Black Hills Energy crew for their assistance in the repairs.

· While attending the Spring meeting of the Colorado Association of Municipal Utilities (CAMU) in Wray the morning of May 13th, Rick Rigel coordinated a meeting between myself and John Koehler with HDR Engineering of Denver.  John was able to provide his services to troubleshoot the problem with our 3 Megawatt Generator.  On the morning of May 17th, John came to check the schematics of the control panel and the Basler DECS-200 relay for the unit. After two weeks that included 6 rounds of our crew performing tests and me emailing the results, John returned the morning of May 31st to locate a bad contact on one of the many relays in the panel.  This contact is normally open when the unit is on line, when it closes the relay opens the Basler DECS-200 relay which then opens the breaker of the unit.  The unit is ready for use in case of an emergency.

· The Fort Lyon Facility is the only customer that we will perform work on the customer's side of the meter due to the fact that they have no employee qualified to work Primary Voltages.  On May 13th, the crew replaced a pad-mount transformer that originally failed in April.  While performing this task, Gary Miller experienced what is known in the Industry as a “Near Miss”.  The term “Near Miss” is one step below a Fatal Electrocution. I am thankful it was an induced voltage instead of an energized line.  As the crew was performing the task several red flags showed up that the crew should have stopped and reassessed their actions to finish the job safely.  The first flag was no ground rods installed at either the pad where the pad-mount transformer sits nor at the switch cabinet that feeds the transformer.  With the switch that feeds the transformer at the cabinet open, the rest of the switch cabinet is still energized.  The crew then placed the three-phase transformer on the pad.  They replaced the elbows on the conductor that was damaged when the old transformer failed.  They plugged the elbows in the bushings of the transformer and then went back to the switch cabinet, plugged in one of the elbows in a bushing at the switch cabinet, now this is when the induced voltage was picked up.  A second red flag occurred when Dustin sprayed cable cleaner in the open end of another elbow and heard a buzzing or crackling noise.  Dustin threw down the conductor and held up his hands saying that something is not right.  Gary then proceeded to pick up the cable and noticed a blade of grass in the elbow and his little finger came in contact with the probe causing the electric shock.  The induced charge went from the switch cabinet through that three-phase transformer and fed back on the cable to where Gary was the best path to ground.  I was notified by Gary of the incident approximately 3:00 pm. on May 13th.  I had him inform Susan to fill out an accident report for a workman's compensation claim.  I  wrote the claim number down and over the weekend I called and text Gary several times to check on him.  I told Gary if he were to experience even a slight change to let me know and I'd take him to the emergency room.  Gary refused to go to the emergency room.

· In closing, I would like to share with you the Fort Lyon load comparison between May 2015 and May  2016.  In 2015 the load was 147,622 Kwh's. In 2016 the load was 175,178 Kwh's or approximately 18.6% higher.  

Old business:  Current Status On Electrical System Issues Identified In February:  Since I (Supt. Clodfelter) will be in Phoenix, AZ during our regular schedule meeting date of June 14th, Mayor Collins and I decided to move the monthly meeting up six days and invite the City Council, County, CCA and business leaders to our meeting for an update on the 69-line project.  On February 18th, we lost the first two-pole structure on the 69-line that resulted in a 10 ½ hour ordeal for the community. The first issue and most important to me, is the rebuilding of our portion (12.8 miles) of the 69Kv line feeding us from La Junta.  The initial estimated cost was approximately $592,000 per mile.  Black Hills Energy owns the other half of the 69Kv line from La Junta.  The last week of April, I initiated a conversation with Mr. Fred Grantham, Operations Supervisor with Black Hills Energy, to help me assess the cost of rebuilding 
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our section of the line.  Mr. Rick Rigel coordinated a meeting between myself and Mr. John Koehler with HDR Engineering, which prove to be very beneficial.  The Las Animas Light & Power will be using HDR Engineering along with the Black Hills Energy's Engineers to establish the line design for the rebuild.  Funding for the rebuild project is an issue that ARPA is helping us with.  Mr. Rick Rigel coordinated a catch-up phone conference call between Mayor Collins, myself and Mr. Jason Cazier with Tetra Financial Group on Tuesday, June 7th at 1:30 pm.


The next issue that was identified was the protective relay at Lamar.  I received a statement from Mr. Houssin Hourieh; Superintendent of Lamar Light & Power, last Friday, June 3rd.   The relay has not been installed, but it should be by the end of July 2016.  Black Hills Energy has a two-pole structure on their section of the 69Kv line they need to change out.  Once the relay installation is complete, we will request Lamar to feed power to us and to Phillips Petroleum located east of La Junta, to give Black Hills Energy an opportunity to change out their two-pole structure.


The third issue identified is the limited amount of generation we have.  On April 19th, I express my concern at the ARPA Operating Committee meeting.  My concerns was for ARPA again to help locate funding and do away with the 10% above nameplate capacity for generation replacement.  To do away with the 10% restriction, I foresee a lot of work from all the member City Attorneys along with ARPA's Attorney,to amend the Organic Contract.  The next Operating Committee meeting is scheduled for  July 21st, with representatives from Caterpillar and Wartsillia (generation division) to explain what they have and available funding options for municipalities.


There was some discussion of an E.D.A. Grant that may be available.  Light & Power is in the process of applying for a Grant and it looks very favorable.  The Grant is a 70/30 matching funds, where they fund $1.4 million and we fund $600,000.  More information will be available at our next regularly scheduled meeting in July.

New Business:   Report on “Title V” Permit:  All was given a copy of the date line for the renewal of the permit.  Three particular dates raised concerns regarding the entire renewal process.  November 26, 2012; if this first draft would have been written in the same language as the issued permit, it would have been completed early 2013.  December 5,2012 through August, 2014; after I left the December 5th meeting in Denver our permit was sitting idle on the former permit writer's desk for 1 year and 9 months.  Finally, December, 2010 through July 1, 2016; five and one half years to complete a renewal process for a permit that is good for 5 years.   Please see attached date line report.
Other Business:   None
Adjourn: With no further business, Mayor Collins declared  the meeting adjourned at 6:02 PM.
Respectfully Submitted

Susan Morlan

Secretary for Light & Power

Title V Permit Renewal for Las Animas
Date Line

December, 2010        -   We applied for the renewal of the Title V Permit.

November 26, 2012  -   We received the first draft for our review before it would have been sent




   for the 30-day Public Comment Period.

December 5, 2012     -   Rick, Darwin, Virgil and I met with the Air Pollution Control Division of 




   the CDPHE in Denver.  During this meeting I requested that our permit be




   rewritten in the same language of the Springfield permit.

August, 2014
          -   Our permit writer, Mr. Geoffrey Drissel retired with the permit being assigned




   to Mr. Joshua Jones.

June 15, 2015           -    I phoned Mr. Jones asking about our permit status.  His reply was that he has




  been working on older permits and anticipates working on ours soon.

January 11, 2016     -   We received our re-written first draft of the Title V Permit for our 30 day review.

January 25, 2016     -   I have looked it over and I am satisfied with the language in it.  The next two 


 steps involved in the process before becoming final is:  1) the CDPHE will send 


 the draft permit out for 30-day Public Comment period; and 2) they will send it to 


 the EPA for their 45-day review period.  I emailed Joshua Jones to proceed to the 


 next phase in the renewal process.  

June 2, 2016
        -   I received an email from Joshua Jones stating that our permit has completed the 


public comment and the EPA review periods with no comments being received on 


May 15, 2016.  He asked me if I would like the same reporting periods for this 


issuance of the permit, which are January through June and July through 



December for the semi-annual; and January through December for the annual.  I 


did reply that I indeed wanted the same reporting periods that I have developed a 


biological clock on my reports in this last 6 years.  I also asked joshua a question 


that has been puzzling me from the first day I became Superintendent.  I asked, 


my name is on the permits to sign off on reports, if I were to have a heart attack or 


something to the extent tat I was not able to sign off on them, who else for the 


City would be able to sign off in my absence?  Joshua's reply was “Anybody that 


meets the definition of a Responsible Official can sign”.  For a municipality or 


other public agency this includes “either a principal executive officer, or ranking 


elected official”.  Thus, the Mayor would definitely qualify.

July 1, 2016            -   Is the date that our “Title V” permit will be issued.

February 1, 2020    -   This is the date where we will have to apply for renewal again.   
