RECORD OF PROCEEDINGS
                                                                                                                                JANUARY 12, 2016


 The Las Animas Municipal Light & Power Board met in regular session at 5:05 pm., Tuesday, 

January 12, 2016 in the Light & Power Office.  Present were Mayor Jim Collins, David Beebe, Bill Deal, Jerry Maupin, Roberto Montoya.  Absent:  None.  Mayor Collins, declared a quorum present.  Superintendent Ron Clodfelter and Susan Morlan were also present. 

Minutes:  Mr. Deal made a motion to approve the December 8, 2015 minutes.  Mr. Maupin seconded, motion carried.  


Vouchers:  Mr. Beebe made a motion to approve the December 2015 vouchers as presented.  Mr. Montoya seconded, motion carried.

The Income Statement:  Mayor Collins said after reviewing the income statement and the budget, Light & Power come in; over on revenue and under on expenses. Mayor Collins said he appreciated us watching our expenses. Mr. Montoya made a motion to approve the December 2015 Income Statement.  Mr. Deal seconded, motion carried.  

Superintendent's Report:   This month I have two parts to my report, first I will give my normal report followed by the 2015 highlights.  The December 2015 operations for the Las Animas Municipal Light & Power were as follows:
· Our small bucket truck developed a fuel leak the end of November.  Zerrell Wilson with Wilson's Truck Service from La Junta came to our warehouse to look at it on December 2nd.
· We submitted a list of the staff who might need access into the C.C.A. Facility to make repairs if needed.  These clearances were approved by the Department of Corrections on December 3rd.
· The crew spent December 7th and 8th doing our annual inventory count.
· December 9th , the line crew unloaded the truck carrying the “Wreaths across America” at Ft. Lyon National Cemetery.
· December 10th, the crew renewed their First Aid and CPR certification at the Ambulance Barn.

· With a small crew due to vacations the rest of the month was focused on installing AMR (Automated Meter Reading) Meters.  The crew installed 62 of them.

· In closing, I would like to share with you the Fort Lyon load comparison between December 2014 and December 2015.  In 2014 the load was 204,604 Kwh's. In 2015 the load was 270,094 Kwh's or approximately 32% higher.  
2015 Highlights for Light & Power: Normally the Light & Power rebuilds 5 alleys each year. However, 2015 started off with a section of underground feeding Office's Row of housing at the Fort Lyon facility, shorting out.  After several weeks waiting for materials and a couple of pieces of equipment we rented, we completed the task the last week of February.  This project included pulling in 3,112 feet of 15Kv 1/0 jacketed E.P.R. Underground Cable and installing 12 – 15Kv 200 amp 3pt Bracket Bases; 12 – 15Kv 200amp 3phase Parking Stands; 29 – 15Kv 200amp 1/0 Elbows; 3 – 15Kv Terminators and 30 Connectors.  The total cost of this project was $20,359.79.  For those of you that are not aware of the Fort Lyon Facility, all of this work was completed on the customer side of the meter.  This facility is the only customer we have that has Primary Voltage which is 13,800 volts phase to phase, they have no one on staff qualified to work that voltage.  We have always done repairs to that part of the facility and will continue to do so.

On January15, 2015, Lynn Wright and J.D. Martin completed their final exam of the 4-year apprenticeship to become the first two Journeymen Linemen in our apprenticeship program.  Ryan Bewley followed their lead by becoming a Journeyman Lineman on February 24th.

The crew installed 185 AMR (Automated Meter Reading) meters.  For those of you that are new, the Light & Power purchased a mobile meter reading unit in 2013. These AMR meters have an internal radio transmitter that sends out the reading every 15 seconds.  The mobile unit reads this information.  We now have a total of 603 AMR meters on the system.  My goal when we purchased the unit was to go from using 6 employees reading all the meters in 2 ½ days to 1 employee reading with mobile unit in 2 












Page 2











   January 12, 2016

hours or less.  We are currently reading the system in 2 days.  Other benefits of the mobile unit is; 1)  it eliminates human error on the reading, 2) it eliminates confrontation between an irate customer and the meter reader, and 3) it eliminates dog bites that can be very costly.

In 2014, we had 61 outages that lasted five minutes or longer that I recorded on the American Public Power Association's Reliability Tracking System.  The number of outages recorded for 2015 was 36.  I do want to caution you these outages do not include the momentary blinks in the summer time when a recloser in the substation detects a bird in the space cable near the park and operates for the fault to clear.  The longest of these outages occurred on April 2nd on West 6th Street at 6:25 pm.  This outage lasted 8 ½ hours caused by high winds.  We had 535 customers without power.  We had 6 broken poles, the visibility was less than 10 feet early in the storm.  We had to wait 4 hours for locates to be done from the locating company contracted by the phone company.  The shortest of these outages occurred at 6:12 am on August 24th, at 918 Poplar Ave.  This lone customer called saying he had no power.  After the crew was dispatched to the address the customer had reset his breaker restoring his own power.

The LED Lights installed in the Library were paid by ARPA.  I convinced Charmaine to install LED Lighting in City Hall.

The last highlight I am happy to recall every year is the awarding of the ARPA/Las Animas Light & Power Scholarship.  In May I presented the 2014/2015 scholarship to Monee Crosswhite.

Old Business:   ARPA UPDATE:  The ARPA Board of Directors adopted the 2016 ARPA Budget at the December 10th meeting. The power supply in the budget is approximately $13.6 million with 63% provided by Twin Eagle, 29% provided by federal hydro-power contracts with Western Area Power Administration (WAPA) and approximately 8% provided by the 5 wind turbine generators owned by Lamar (3) and ARPA (2).  The debt service payments for the L.R.P. Are budgeted at $10.2 million, 2ith $8 million in bond interest and $2.2 million in bond principal.  This is the fifth consecutive year the base rate to the member cities has not changed.  One new line item was included in the budget being $1,000 per member is available for community funding.  The Board also adopted resolution 10-15 for dates and locations of ARPA Board Meetings in 2016.  The schedule is 5 face to face meetings and 5 web cast meetings.  This will alleviate the cost of travel and provide opportunities for additional participation from member's governing boards and general public to join the meetings.  The next ARPA board meeting is scheduled for Thursday, January 21, 2016 at 10:00 am and will be held by web cast.


PLANT EMISSIONS INSPECTION: We had our annual facility inspection this afternoon, January 12, 2016, by Elizabeth Walradt with the Colorado Public Health & Environment, Air Pollution Control Division.  She usually takes about three weeks to get back to me with her findings.  She gave us a very good compliment. After inspecting Springfield's Plant earlier in the day, their Superintendent had retired two months ago. The new crew asked her where the fuel meters and hour meters were located.  She suggested they contact Supt. Clodfelter or our crew to help them with their records and basic running of their plant.  She said we have more people on our crew that know how to run the plant than any other plant that she has inspected.  Mr. Maupin noted that we have good qualified people to run our plant.


L.E.D. REBATE PROGRAM:  The Light & Power had a L.E.D. rebate program in 2015.  This program was designed to credit a customer $5.00 per bulb up to a maximum of 12 bulbs for the year when they presented the package and sales slip.  I had Selina compile the information to see how many customers took advantage of the program.  We had 26 customers that took advantage of the program when they provided the criteria of purchasing 223 bulbs.  These 26 customers represent 1.9% of the total 1,365 residential customers.  The Light & Power credited $1,115.00 to these customers.  If all 1,365 residential customers would have purchased their maximum bulbs we would have seen 16,380 bulbs and a credit of $81,900.  I have been approached by some of the 26 customers asking if we were going to offer the program again in 2016.  I replied “the Board would decide that”.  After advertising it in the local newspaper twice and having a blurb on the bottom of the bill more than once, my recommendation is not to offer the rebate program in 2016.  Supt. Clodfelter reminded the board the E.C.A. (Electric Cost Adjustment) resolution was scheduled for a second reading at Council later on and if it passes Light & Power could give back to the community thru a lower E.C.A. charge on the monthly bill.  After some discussion to continue or discontinue the program, Mr Beebe made the motion to discontinue the L.E.D. program.  Mr. Maupin seconded.  The motion passed by a vote of 3 to 1 to discontinue the program.


POWERS OF THE LIGHT & POWER BOARD:  Mayor Collins presented another item in Old Business for discussion.  The second reading of the resolution “THE CHANGE OF THE POWERS OF THE LIGHT & POWER BOARD” which would allow the Power Board to have more control of the E.C.A. rate.  Mayor Collins ask for two members of the Light & Power Board to attend the City Council Meeting at 7:00 pm to brief the Council on this decision.  After some discussion on whether or not the 
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Power Board  and the City Council can work together, in previous years the prior Mayor and Council proved hard to work with.  Mayor Collins assured the board that he and the new Council would be willing partners with the board for the betterment of the community.  The board expressed their opinions on past experiences of having recommendations taken to the council and the council disagreeing with their recommendations.  The power board collectively felt that since they were elected officials and they know what is going on with the Light & Power company, when they send a recommendation to the council the council should support the recommendation (i.e. raising or lowering the E.C.A).  Mayor Collins asked that the board  suggest to the council to table the second reading of the resolution “The Change of the Powers of the Light & Power Board” indefinitely, to see how the board and council can work together.  
New Business:   2016 Payroll Authorization Forms:  Our Auditor, Mr. Gary Waller, advises us to have these Authorization forms filled out each year.
Other Business:  2016 Scholarship Fund:  You all may be aware that Mr. Loren Brundage passed away last month, in December.  Loren served on the Las Animas Municipal Light & Power Board from December 13, 2005 till he resigned due to health on June 11, 2013.  We received a phone call the morning of January 4th, from Mrs. Brundage.  She stated that the Brundage family would like to donate $100.00 to the 2016 Scholarship fund in Loren's name.  Which means who ever is awarded the 2015/2016 Scholarship will receive $1,100.00 instead of $1,000.00.

ELECTRICIAL RECHARGING STATION FOR VEHICLES:  Mr. Deal brought up the idea of putting in a recharging station for vehicles.  He thought maybe getting it put in now before La Junta or Lamar so we are not playing catch up.  This has been discussed and one site that has been considered the building is owned by the 1st National Bank another site for consideration is at a filling station.  This subject will come back later for discussion.
Adjourn: With no further business, Mayor Collins declared  the meeting adjourned at 6:14 PM.

Respectfully Submitted

Susan Morlan

Secretary for Light & Power
