RECORD OF PROCEEDINGS
                                                                                                                                February 9, 2016


 The Las Animas Municipal Light & Power Board met in regular session at 5:18 pm., Tuesday, 

February 9, 2016 in the Light & Power Office.  Present were Mayor Jim Collins, David Beebe, Bill Deal, Jerry Maupin, Roberto Montoya.  Absent:  None.  Mayor Collins, declared a quorum present.  Superintendent Ron Clodfelter and Susan Morlan were also present. 

Minutes:  Mr. Montoya made a motion to approve the January 12, 2016 minutes.  Mr. Beebe seconded, motion carried.  


Vouchers:  Mr. Beebe made a motion to approve the January 2016 vouchers as presented.  Mr. Montoya seconded, motion carried.

The Income Statement:   Mr. Deal made a motion to approve the January 2016 Income Statement.  Mr. Maupin seconded, motion carried.  

Superintendent's Report:  The January 2016 operations for the Las Animas Municipal Light & Power were as follows:
· We received a load of Western Red Cedar power poles on February 6th from Bell Lumber & Pole.  In this shipment we received; fourteen 30-foot poles, twenty seven 35-foot poles and twenty eight 40-foot poles.  In my six years as Superintendent of the Light & Power, this is the first time I have seen a load of poles decrease in price.  The last time we ordered poles was 2013; the 30-foot poles decreased from $296.00 to $266.00; the 35-foot poles decreased from $359.00 to $339.00 and the 40-foot poles decreased from $491.00 to $444.00, with the total cost of the sixty nine poles being $25,309.00.
· We received our rewritten first draft of our Title V Permit on Monday, January 11th.  The old permit was 37 pages long and this new draft is 47 pages.  I will go into more detail later in the meeting under Old Business.
· Our annual Plant Emissions inspection was performed the afternoon of January 12th.  After the inspection was completed the inspector informed me that she had recommended the Town of Springfield to contact myself and my crew to help them devise a maintenance record keeping system. She also complimented the Plant staff saying; we have more people that knows how to stay in compliance than any other plant she has ever inspected.
· Our Auditor, Mr. Gary Waller, was here for the annual inventory count on January 13th.  Mr. Waller complimented the crew saying the count has been spot on for the last couple of years.
· Susan, Selina and I submitted our Energy Information Agency (E.I.A.) EIA-860 and EIA-861S reports on January 19th and 20th.  The EIA-860 is basically the same each year, it is generator name plate information and asking if we are planning to install new generation in the future.  The EIA-861S asks for total sales in revenue and usage and total customers.  We reported $4,053,830 and 24,697 Mwh for 1,970 customers.  The E.I.A. uses this information to post a rate on their web site.  I do have a problem with this, we have rates for residents, small and large commercial and Governmental installations.  The rate study that CAMU does twice each year is by far more accurate.  We still have one more E.I.A. report to submit when they open it for completion, that is the EIA-923 which keeps track of fuel usage.
· We had a fuel problem on Unit #2 in the plant running the fuel reservoir dry.  Jon Montoya and Kevin Miller worked on and fixed the problem on January 27th and 28th.  These two gentlemen are doing a great job on the plant maintenance.

· In closing, I would like to share with you the Fort Lyon load comparison between January 2015 and January 2016.  In 2015 the load was 247,886 Kwh's. In 2016 the load was 251,037 Kwh's or approximately 1.3% higher.  

Old Business:  Title V Permit: As mentioned in my Superintendent's Report, we received our rewritten first draft of the Title V permit on January 11th.  All board members received a copy of the date line for the renewal of the permit.  The two dates on this date line that is of concern is December 2010 
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and January 11, 2016, after five years and one month we are getting closer to having a rewritten permit.  On the January 11th date, we had 30 days to review the permit.  I sent a copy of the permit to ARPA's General Manager, Rick Rigel and Virgil Cochran, who is available to all the ARPA Member Cities for assistance in Environmental Compliance, for them to aide in the reviewing process.  The January 25th date, I have emailed and spoken to Mr. Jones about proceeding to the next phase of the renewal process, which you can see is still about 2 ½ months until we could be receiving a final permit.  I received an email from the Air Pollution Control Division of the Colorado Department of Public Health and Environment on February 4th, stating that the 30-day Public Comment period will start tomorrow, February 10, 2016.  Now for those of you who are not aware of what the Title V permit is.  This permit states our emission numbers, our maintenance regulations and our reporting regulations for our Power Plant.  The permit is good for 5 years and you must apply for renewal no earlier than 12 months before expiration of the permit.  Now that I mentioned the renewal application information, I would like for you to note November 26, 2012 date.  If that draft would have been in the same language as the one we just received, we very likely would have received the final permit mid-February 2013 and thus starting the renewal process all over again at the start of 2017.  Now we will be good for 5 years.  They have added new standards for the R.I.C.E. Units, which is the type of generation we have, a lot of the changes in the permit was because of those standards.  Today, February 9th, I received an email about the Clean Power Plan, that the Supreme Court had put a “stay” on the Clean Power Plan.


New Business:   Epidemic:  This was not in regards to a sickness.  During the meter reading this past month I was informed by two different employees of customers building additions onto their houses, enclosing the meter which is in violation of Light & Power Rules and Regulations as well as the National Electrical Code.  When it comes to my attention, I attempt to visit with the customer, in person, to inform them they are not in compliance and how to remedy the situation.  We had three addresses show up in January, with two of them being owned by one customer.  I was able to visit with one customer that owns the house at 335 Garfield on January 27th.  However, I was unable to visit with the customer that owns the properties at 445 Grove and 325 Grand, I have mailed a letter to three of his known addresses, to let him know he is out of compliance.  After 30 days, if the problem is not fixed, a letter will be sent from our attorney. They will then have 30 days to comply, if not in compliance, the customer could loose his power.
Other Business:  Efficient Space Heaters:  I was asked by Bent County Economic Development to do a walk through at the 6th Street Market on energy efficiency.  One thing that stood out was a 1500 watt electric space heater.  I believe space heaters are a big problem with the customers who may be on the monthly disconnect list.  I put together some information for the billing department on what it costs to operate one heater if it ran 24 hours a day, 7 days a week, for a 31-day month for the 6th Street Market, the Fort Lyon Facility, City residents and residents outside the City limits.  

This 1500 Watt heater will use 1.5 Kwh's in one hour, 36 Kwh's in 24 hours and 1,116 Kwh's in 31 days.  Remember the CAMU Rate Surveys use 700 Kwh's for the average house.  The cost of that 1,116 Kwh's for the 6th Street Market is $192.31; for Fort Lyon $155.48; for a City resident $177.23 and for a county resident $172.11.  The people operating the 6th Street Market have had help from the Development Foundation to get started and now they are wanting the Foundation to keep helping because the utilities are high.

GOLF COURSE REQUEST:  Mr. Bob Stwalley approached Mayor Collins, City Clerk, Charmaine Tripp and Superintendent Ron Clodfelter requesting we give them a reduced rate for the electrical service.  Ron advised Mr. Stwalley that we could not give them a reduced rate.  Mr. Deal said he was upset with the answer that Ron had given to Mr. Stwalley.  Mr. Deal said the golf course is owned by the City and the City does help them with different things.  They did raise the rates on dues and electrical charge for golf carts.  Mr. Maupin asked if Light & Power gave the swimming pool a break on utilities?  The golf course is asking for the special rate that was given to the museum and the community center.  Mayor Collins offered to take care of the course for free starting in 2017.  One person, Mr. Richard Hunt, is a salaried individual at the golf course, he takes care of the course on a daily basis.  Mayor Collins asked if the board was interested in dropping the electric rate for the golf course.  Mr. Maupin asked if Ron could come up with something to maybe help the golf course out.  He also asked if the golf course board could come up with something to help themselves out.  Mr. Montoya asked how many members the golf course had.  Mr. Deal said they have 43 members.  Mayor Collins requested Ron to do some research on a lower rate to the golf course and bring the information back to next month's meeting.
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COMMUNITY CENTER moving to the high school.  The crew helped move all the stuff to the high school on January 29th, so the contractors could start work on the community center.  Mayor Collins asked for any further discussion and Mr. Deal stated the agenda needed to be amended to include the last two items.  Mr. Deal made the motion to amend the agenda to include items B. Golf Course Request and C. Community Center move.  Mr. Beebe seconded, motion carried.
Adjourn: With no further business, Mayor Collins declared  the meeting adjourned at 6:04 PM.

Respectfully Submitted

Susan Morlan

Secretary for Light & Power
