RECORD OF PROCEEDINGS
                                                                                                                                April 12, 2016


 The Las Animas Municipal Light & Power Board met in regular session at 5:08 pm., Tuesday, 

April 12, 2016 in the Light & Power Office.  Present were Mayor Jim Collins, Bill Deal, Jerry Maupin, Roberto Montoya.  Absent:  David Beebe.  Mayor Collins, declared a quorum present.  Superintendent Ron Clodfelter and Susan Morlan were also present. 

Minutes:  Mr. Montoya made a motion to approve the March 8, 2016 minutes.  Mr. Maupin seconded, motion carried.  


Vouchers:  Mr. Deal questioned the invoice for Bob Denton Aerial for weed spray.  Mr. Maupin questioned the invoice for Dr. White, Chiropractor, Lynn Wright's CDL Physical and the invoice for Fred Pryor Seminar for Front Desk Safety, Susan and Selina will be attending.  Mr. Maupin questioned the invoice for Stuart Irby. It had three invoices and totaled $2,476.41 with the main question on the clamp jumpers, over 100 were purchased for a total of $327.76.  With no further questions on the invoices, Mr. Deal made a motion to approve the March 2016 vouchers as presented.  Mr. Maupin seconded, motion carried.

The Income Statement:   Supt. Clodfelter noted that we made some money this month, the deficit went from -$59,813.68 YTD in February to –$14,541.03 YTD in March.  That was due to 8% less electrical usage by our customers, very few of the irrigation pumps have been activated.  Mayor Collins asked that the ECA charge be adjusted.  Supt. Clodfelter felt if it was to be done, the months it should be done in, would be July or August when electric sales would be higher.   Mr. Maupin made a motion to approve the March 2016 Income Statement.  Mr. Deal seconded, motion carried.  

Superintendent's Report:  The March 2016 operations for the Las Animas Municipal Light & Power were as follows:
· On Friday, March 11th, starting at 9:27 am and lasting till 2:28 pm, we had a scheduled outage on Circuit #3.  The cost of materials and labor for the task was $6,688.14.
· Tuesday, March 15th, at approximately 9:00 am we had an unscheduled outage caused by a bird in the same area as the scheduled outage.  The cost of labor and repairs totaled $1,630.46.
· Susan and I had a 10:00 am meeting with Mr. Dave Risser with the United States Department of Labor for an Audit of our Apprenticeship program.  Mr. Risser left very happy with our record retention.
· On March 22nd, we replaced an underground terminator on the riser pole at the CDOT shop on Hwy 50.
· We had high winds with rain mixed with snow on March 23rd, the only trouble call reported from this storm was called in on the 24th being a broken primary lead on the construction service at the football field.

· We had three separate recalls on our newer vehicles in March. The crew was able to do the repairs on the digger truck and the Yukon, these were the radio receiver for the remote control on the digger truck and fuse sizing decal for the Yukon.  We had to take the line crew pickup to Tri-County GMC for the nut on the brake pedal repair.  Mr. Deal asked if we were jeopardizing the insurance coverage?  Susan called Chuck Netherton and the vehicles are still in compliance.
· In closing, I would like to share with you the Fort Lyon load comparison between March 2015 and March 2016.  In 2015 the load was 233,716 Kwh's. In 2016 the load was 254,280 Kwh's or approximately 8.8% higher.  Mr. Maupin said he had heard that Ft Lyon was going to close.  Supt. Clodfelter and Mayor Collins said a House Bill had been introduced.  HB1411 was proposed to fund a study to determined if the project had been successful, it is a two year study.  It had a sunset amendment that would shut off funding in 2019.  If the study turned out to be good then funding would be found elsewhere.  Funding for Fort Lyon is fully funded this term  from the State's General Fund.  The study is going ahead, the sunset clause has been removed from the HB 1411 completely.
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Old Business:   APPA National Conference:  I was instructed to get the cost for my attendance to this years' APPA Conference in Phoenix, AZ.  Once I came up with the cost, I had Susan take a straw vote for approval to take advantage of the lower airfare for booking in advance.  The total cost to Las Animas Light & Power is $328.87.  The break-down of the cost is:  Parking June 10th - 15th is $47.00; fuel based at 15.4 mpg and gas at $1.90 per gallon and miles to and from the parking lot at 291.04 miles come to $35.91; round trip airfare at $245.96.  I believe we need to have a formal action for approval.  Mr. Maupin made the motion to approve Supt. Clodfelter to attend the APPA Conference in Phoenix.  Mr. Montoya seconded, motion carried.

New Business:   ARPA Update: The update for this month is fairly short.  First, the Lamar Rate Payers-vs-ARPA Trial is scheduled for 4 weeks starting September 19th, in Pueblo, CO.  Second, the ARPA-vs-B&W Trial that was scheduled for June has been pushed back to November 7th, in the United States District Court in Denver.  Finally, it is my honor to announce that Lawrence Sena has been chosen as the recipient for the 2015 Tom Pryor Award.  Lawrence will receive this award during the August 25th meeting that Las Animas will be hosting.  On April 19th , I have an ARPA Operating Committee meeting and I am going to ask for help to find funding for the rebuild of the 69KV line between Las Animas and Hadley Park.  I am also going to ask for help to find funding to replace the generation at the plant.

2015/2016 ARPA/Las Animas Light & Power Scholarship: The deadline for students to hand in their scholarship applications was the close of business on April 1, 2016.  We had two applicants; Ashlie Stwalley and Shantell Lucero.  It is up to the Las Animas Municipal Light & Power Board Members to choose the recipient of this year's scholarship.  Mr. Montoya asked the board to split the scholarship between both girls.  Mr. Maupin said he would like to give each girl $1,000.00, this could be a possibility later on.  ARPA gives $500.00 to each high school in each member city.  This year we have an extra $100.00 to give because of a donation from the Loran Brundage Family.  Mayor Collins asked if the Board would make a recommendation to the City Council to match the $500.00 scholarship from the Light & Power.  The City does not have a policy for a scholarship fund.  The Board agreed to request the City Council to match the $500.00 scholarship fund so we can support two applicants with funds for a one time help.  Mr. Deal made a motion to table the decision until after Council has been approached.  Mr. Montoya seconded, motion carried.
Other Business:   Scheduled Outage Compared to Bird Attack: As mentioned in my Supt. Report, we had a scheduled outage on March 11th, followed by an outage on March 15th.  The second outage “Bird Attack”, both events affected 298 customers.  The scheduled outage, I asked Mayor Collins to post a notification on the City's Facebook page a week in advance of the event.  We ran the same notification in the newspaper and had the County Emergency Manager do two reverse 911 calls (Wednesday before and the morning of the event) to notify as many customers as possible.  The pre-notification process proved very beneficial to the staff, we had a total of 28 calls and 2 walk-ins.  The bird attack happened approximately 5 blocks west of where the crew worked on the lines in the scheduled outage.  Again Mayor Collins placed notification on the City's Facebook page and Rick Stwalley called the major customers on the previous outage list and did another reverse 911 call.  I would like to thank Mayor Collins and Mr. Stwalley for their quick actions.  Views on the City's Facebook Page was 1698.  More information is attached to the minutes regarding the scheduled outage, bird attack and the unscheduled outage. 
Adjourn: With no further business, Mayor Collins declared  the meeting adjourned at 6:01 PM.

Respectfully Submitted

Susan Morlan

Secretary for Light & Power
