
  

Colorado State-Level Youth Systems Logic Model for 2010-2015 
Overarching Goal: Improved health and well-being of all Colorado youth ages 9 to 25 years, through the development of a coordinated, integrated system of services, 
opportunities and supports for all youth in Colorado.  

• “PHYT” – PSD Healthy Youth Team • “PSD YSS” – Prevention Services Division Youth-Serving Staff • “LPHAs” – Local Public Health Agencies 
• “CO9to25” – Colorado 9 to 25 – the new name of the “youth system” in Colorado, essentially the equivalent to Early Childhood Colorado 

Inputs 

Outputs Outcomes Impact 

Strategies Participation Short-Term Outcomes 
(Learning) 

Medium Term Outcomes 
(Action) 

Long Tem 
Outcomes 

(Conditions) 

Early 
Childhood 
and Youth 
Systems 

literature 

EPE 

PSD YSS 

PHYT 
Members 

MCH 
Funding 

MCH 
Charter 

LPHAs 

CBOs and 
other 

external 
partners 

 

Develop and implement a mechanism 
to increase communication and 
coordination of PSD YSS  PHYT 

PSD YSS 

Increased effective communication and 
coordination of PSD YSS 

PSD programs and initiatives 
impacting youth operate as a 
coordinated, integrated system. (As 
measured by an item on the Wilder 
Collaborative Factors Inventory – our 
MCH State Performance Measure.) 

A system of 
coordinated 

and 
integrated 
services, 

opportunities 
and supports 
for all youth 

ages 9-24 
exists in 

Colorado. 
 

Increase the capacity of PSD YSS to 
integrate the CO9to25 Framework into 
their work      

Increased staff capacity to integrate CO9to25 
into programs/initiatives 

Mobilize partnerships to support the 
coordination of state and local youth 
systems efforts 

PHYT 
CO9to25 

The public health role in youth systems 
building is understood and valued by key 
internal and external stakeholders. 

Youth efforts in Colorado are aligned 
and working collaboratively to build a 
coordinated youth system in 
Colorado 

Develop and promote the CO9to25 
Framework and  ”Call to Action” to 
increase alignment of youth efforts in 
Colorado 

Partners across Colorado use the CO9to25 
Framework to improve the health and well-
being of youth. 

Develop and maintain the 
infrastructure for a statewide network. 

A sustainable infrastructure for a statewide 
youth network (CO9to25) exists. 

Coordinate and enhance the capacity 
of the statewide network of youth 
advisory councils/groups. 

PHYT; 
CO9to25; 

Youth 
Advisory 
Boards/ 
Groups; 

Youth Serving 
Professionals 

Youth and adults are connected and working 
toward improving outcomes for youth. Trained youth are routinely and 

systematically involved in informing 
and shaping state and local decision-
making 

Build the capacity of state and local 
adult partners to engage youth.  
Develop and promote standards for 
effective and meaningful youth 
engagement. 

State and local partners in Colorado are 
utilizing the “standards for youth 
engagement.” 

Develop and implement policies (little 
“p”) that support a coordinated and 
integrated youth system 

PHYT 
CO9to25 

Policies are in place to support a coordinated 
and integrated youth system in Colorado  

Policies are implemented and 
enforced that support a coordinated 
and integrated youth system in 
Colorado 

Increase capacity of LPHAs to 
effectively build/enhance local youth 
systems using the CO9to25 Framework PHYT 

CO9to25 
LPHAs 

LPHAs have the knowledge, training and skills 
to build youth systems in their communities LPHAs and other community partners 

implement plans to build local youth 
systems Support LPHA planning and 

implementation efforts to build youth 
systems across Colorado 

Resources are available and provided to 
support the development and 
implementation of LPHA action plans 


