	MCH Implementation Team State Action Plan – FINAL
Preconception Health: Intended Pregnancy
4-Year Planning Period: October 1, 2011 – September 30, 2015

	Context

	· Preconception Health Advisory Committee comprised of 20 members representing Anthem/Well Point, Denver Health Medical Plan, Colorado Adolescent Maternity Program, Healthy Women, Healthy Babies, Tri-County Health Department, Jefferson County Public Health, Boulder County Public Health, El Paso County Public Health, Denver Public Health, Chaffee County Nurse-Family Partnership, Invest in Kids, City of Aurora, University of Colorado Denver-College of Nursing, University of Colorado Denver-Department of OB-GYN, and the University of Northern Colorado
· Reducing unintended pregnancy is a Colorado Department of Public Health and Environment (CDPHE) Winnable Battle
· Forty percent of all pregnancies in Colorado are unintended, defined as pregnancies occurring sooner than desired, or occurring when no pregnancy is desired at any time (PRAMS, 2010)

· Unintended pregnancies are linked to late entry into prenatal care, birth defects, low birth weight, elective abortions, maternal depression, reduced rates of breastfeeding, and increased risk of physical violence during pregnancy. Children born as a result of an unintended pregnancy are more likely to experience child abuse, poor mental and physical health, lower educational attainment and behavioral problems.

· Women may experience unintended pregnancies due to lack of access to affordable, effective and easy-to-use contraceptive methods; improper use of an effective contraceptive method due to misunderstanding or human error; hassle and inconvenience of obtaining or using certain contraceptive methods; ambivalence toward pregnancy; lack of awareness or education about unintended pregnancies and prevention strategies; cultural norms and attitudes that promote childbearing; relationship violence; lack of control over reproductive decision-making
· Seventy three percent of sexually active adults ages 18-44 in Colorado are using an effective method of birth control (BRFSS, 2010)
· The main goal of preconception care is to provide health promotion, screening and interventions for women of reproductive age to reduce risk factors that might affect future pregnancies. Health promotion activities for all women and men of reproductive age should begin with screening women about their intentions to become or not to become pregnant in the short and long-term and their risk of conceiving
· 35% of ~150 Colorado providers are aware of preconception care concepts (Healthy Women, Healthy Babies Preconception Care Workgroup Provider Survey, 2010)
· Preconception care and preconception health are part of Colorado Family Planning work plans and a Federal requirement for the Title X funding of Family Planning clinics

· Beforeplay social marketing campaign was funded and developed by the Colorado Initiative to Reduce Unintended Pregnancy with the support of CDPHE and PSD leadership with Chris Urbina as the spokesperson

	Goal(s) 
	Data Source(s)

	G1
	Increased percent of intended pregnancy, especially among disparate populations 
	BRFSS, PRAMS

	G2
	Increased number of women and men with a reproductive life plan
	TBD

	G3
	Increased use of consistent, effective methods of birth control among sexually active adults
	BRFSS

	G4
	Increased number of women and men receive preconception and contraceptive services as an integral part of routine primary care
	TBD


	Objective A:  By June 30, 2012, public health partners are aware of and promoting Beforeplay campaign materials to consumers.  
	Lead: Mandy Bakulski

	Target Population: Public health partners (health care providers, public health agencies, community partners, etc)

	Criteria for Success:

· Increase awareness, knowledge and use of Beforeplay campaign materials among public health partners. 

	As Measured by:

· Vermillion evaluation results

	Strategy
	Milestones / Key Activities
	Target Completion Date
	Responsible Persons/Group
	Monitoring Plan

	Partner on promotion & content development for Beforeplay campaign

	Develop and implement a communication plan for promoting the campaign to Maternal Wellness and other preconception health partners statewide. 
	March 30, 2012
	Maternal Wellness Team
	Implementation plan developed. Dissemination action items complete. 
	
	
	

	
	Inform and provide content for interactive website components, including blog and article postings.
	Ongoing
	Maternal Wellness Team
	Content developed and incorporated on website
	
	
	

	
	Explore opportunities to use the “Are You Ready?” tool on the Beforeplay website to expand reproductive life planning concepts through social media.
	March 30, 2012
	Maternal Wellness Team
	Opportunities to expand website content are defined 
	
	
	

	Objective B:  By September 30, 2013, at least 2 tools are available for use by public health and non-traditional partners to promote individual development of a reproductive life plan by women and men. 
	Lead: Mandy Bakulski

	Target Population: Public Health Partners, Non-Traditional Partners (family resource centers, vocational schools, colleges/universities, community and faith-based organizations, etc)

	Criteria for Success:

· Social media is an effective outlet for promoting individual responsibility around reproductive health decisions and life planning

· Community partners participate in opportunities to support and promote individual responsibility around reproductive health decisions and life planning  
	As Measured by:

· Website hits for social media tools
· # of communities using “health spa” tool kit

	Strategy
	Milestones / Key Activities
	Target Completion Date
	Responsible Persons/Group
	Monitoring Plan

	Develop tools to promote individual responsibility through reproductive life planning

	Develop additional web-based content and/or a smart phone application containing life planning concepts. Determine ways to evaluate impact of this format. 
	Sept 30, 2012
	Maternal Wellness Team, Smart Phone/web  application developer
	Electronic life plan content is further developed with built-in evaluation components. 

	
	Adapt life plan content to resonate with youth, men and people from Latino and African-American communities.
	June 30, 2013
	Preconception Advisory Group, Maternal Wellness Team
	Content in various formats for various populations is developed and available to the public

	
	Develop and disseminate a tool kit for use by local colleges or universities to organize “health spa events.” 
	Sept. 30, 2013
	Maternal Wellness, Preconception Advisory Group 
	Implementation tool kit is developed and available for use.

	
	Partner with the Colorado Family Planning Initiative to design, guide and inform development of community-based training for non-traditional partners (family resource centers, vocational schools, community and faith-based organization, etc) on access and resources for reproductive health resources. 

 
	April 30, 2012
	Maternal Wellness, CFPI Staff
	Training materials include preconception health as a component of comprehensive reproductive health services


	Objective C: By September 30, 2015, at least 50 clinic settings, with a focus on community health centers, will use Health TeamWorks clinical guidelines to address both preconception health and contraception with male and female patients
	Lead: Mandy Bakulski

	Target Population: Colorado Health Care Providers

	Criteria for Success:
· Colorado health care providers use the preconception care guideline and the contraception guideline as part of routine practice

	As Measured by:

· # of clinics adopting use of both preconception and contraception clinical guidelines

	Strategy
	Milestones / Key Activities
	Target Completion Date
	Responsible Persons/Group
	Monitoring Plan

	Promote and inform content for trainings on HTW contraception and preconception clinical guidelines
	Participate in development of a preconception guideline companion checklist that includes CPT/ICD-10 billing codes for each preconception guideline element
	April 30, 2012
	Maternal Wellness, HWHB Preconception Care Workgroup
	Checklist developed and available to providers

	
	Participate in dissemination of companion checklist to professional organizations, health systems and private medical providers. 


	December 31, 2013
	Maternal Wellness, HWHB Preconception Care Workgroup
	# of professional organizations and practices receiving a copy of the companion checklist 

	
	Partner with the Colorado Family Planning Initiative to design, guide and inform development of comprehensive clinical training on preconception and contraception clinical guidelines included in CFPI’s sustainability plan 
	April 30, 2012
	Maternal Wellness, CFPI Staff
	Training materials include  preconception care clinical guidelines

	
	Fund Health TeamWorks to conduct at least 16 Rapid Improvement Activities (RIAs) to promote integration of preconception and contraception guidelines into practice. 
	Sept. 30, 2012
	Maternal Wellness, CFPI Staff, Health TeamWorks
	Health TeamWorks progress reports

	
	Share guidelines, concepts, policies and protocols with Colorado health care providers and other community partners thru webcasts, conference presentations, professional organization presentations, social media channels and other available communication methods.
	Sept. 30, 2015


	Maternal Wellness, Health TeamWorks, HWHB Preconception Care Work Group
	Document activities, # and demographics of providers participating and event survey results


	Objective D:  By December 31, 2012 Colorado Title X Family Planning clinics will have enhanced policies and protocols to assist them in providing and documenting preconception care.  
	Lead: Mandy Bakulski

	Target Population: Title X Family Planning Clinics

	Criteria for Success:
· All Colorado Title X Family Planning clinics include preconception care activities in work plans and contracts

· 10% of Colorado Title X clinic visits include at least one preconception care intervention, including reproductive life planning concepts

	As Measured by:

· Approved work plans and contracts

· IRIS data relative to preconception  and reproductive life planning elements

· Internal Medical Audit (IMA) chart reviews

	Strategy
	Milestones / Key Activities
	Target Completion Date
	Responsible Persons/Group
	Monitoring Plan

	Integrate reproductive life planning and preconception care into family planning clinic protocols and practices 
	Survey Title X providers to determine gaps in providing preconception care during clinic visits 
	June 30, 2012
	Maternal Wellness team, Family Planning staff
	Survey results available and used to inform development of guidance

	
	Review, revise and distribute Title X preconception care policies and protocols
	Sept. 30, 2012
	Maternal Wellness team, Family Planning staff, local agency clinic experts
	Title X preconception policies and protocols are complete. Clinics have signed off on the state policy.

	
	Develop an IRIS data report to monitor preconception care interventions in Title X clinics
	Oct. 31, 2012
	Maternal Wellness, Family Planning staff, Family Planning Data Coordinator
	Data Report elements are identified and report is created

	
	Develop guidance for Title X clinics about services that are components of preconception care and reproductive life planning for women and men
	June 30, 2013
	Maternal Wellness, Family Planning staff
	Guidance document developed

	
	Incorporate data field(s) related to reproductive life planning services into the IRIS data system
	Oct. 1, 2012
	Maternal Wellness, Family Planning Staff, Family Planning Data Coordinator
	Data system includes field(s) related to reproductive life planning counseling


	Objective E:   By July 1, 2014, health plans will adopt a standard package of reproductive health services addressing both preconception and contraceptive health topics.  
	Lead: Mandy Bakulski

	Target Population: Prevention Council and CDPHE Health Systems Unit

	Criteria for Success:
· A standard package of reproductive health services (including appropriate counseling and education requirements) is available to all women and men of reproductive age through their health plan

	As Measured by:
Changes to health plan packages in at least 7 of the 9 major health plans in Colorado

	Strategy
	Milestones / Key Activities
	Target Completion Date
	Responsible Persons/Group
	Monitoring Plan

	Participate in discussions related to incorporating reproductive health services into health plans and systems
	Conduct a literature review of cost savings research related to incorporation of preconception and contraception health services as they relate to birth outcomes and early childhood development 
	October 31, 2012
	Maternal Wellness Team/CFPI Staff
	Literature review is complete.

	
	Define the minimum level of education and counseling services as part of a “standard” package of reproductive health care services
	December 31, 2012
	Maternal Wellness Team/CFPI Staff
	Package is defined.

	
	Develop the business case for components of the “standard” package 
	December 31, 2012
	Maternal Wellness Team/CFPI Staff
	Business case is documented, with a focus on cost savings data.

	
	Partner with CDPHE’s health systems staff to inform health plans and systems of recommended content for reproductive health care services 
	As possible
	Maternal Wellness Team/CFPI Staff
	Health plans are aware of recommended standard package.

	
	Participate in discussions related to reimbursement rates for reproductive health services
	As possible
	Maternal Wellness Team/CFPI Staff
	# of opportunities to provide information and research to inform rates.


	Budget Information

	Program Budget
An estimated $50,000 is available to implement activities. The Maternal Wellness team currently has 2.5 FTE dedicated to 2 MCH priority areas. An estimated .5 FTE is available for work directly related to preconception health – intended pregnancy. 

	Data and Evaluation Budget
An estimated $50,000 is available for evaluation of all Maternal Wellness activities through EPE; roughly $25,000 is directly related to preconception health.

	General Information  

	Primary Contact: 

Mandy Bakulski
Phone Number: 
303.692.2495
	Integration Points:  
· Family Planning, Colorado Family Planning Initiative (CFPI), Youth Sexual Health Team, Prevention Services Division (PSD) programs focusing on unintended pregnancy prevention
Link with Health Equity: 

· Women under the age of 25, with a high school education or less, who are African-American or Hispanic/Latina, or are classified as low-income are more likely to have an unintended pregnancy.
· Teen birth rates in the United States have been steadily declining; yet, U.S. rates remain the highest of any developed country.
Strategic Partner(s): 

· Healthy Women Healthy Babies Preconception Workgroup, Health TeamWorks, Preconception Advisory Group

Key Stakeholders:

· Preconception Health Advisory Committee, local health departments, health care providers, health plans


� Brown, S.S. & Eisenberg, L. (1995). The best intentions: unintended pregnancies and well-being of children and families. Washington, DC: National Academy Press.
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