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MATERNAL CHILD HEALTH

The Colorado Department of 
Public Health and Environment (CDPHE)

T E C H N I C A L  A S S I S T A N C E  W E B I N A R S
A P R I L  4  &  A P R I L  2 5 ,  2 0 1 2

MATERNAL CHILD HEALTH
MEDICAL HOME PRIORITY

AGENDA

1) Goals for webinar

2) Early Childhood Framework Crosswalk 
with the MCH Medical Home Systems 
Building Priority

3) Review of Strategic Learning

4) Strategic Learning in Action

5) Q&A

6) Wrap Up and Announcements

GOALS FOR WEBINAR

• Revisit two topics from the MCH Conference 
Medical Home breakout sessions:

• The connection to early childhood systems 
building efforts statewideg

• Strategic Learning 

• Invite additional questions from LPHA’s

• Discuss next steps

EARLY CHILDHOOD FRAMEWORK 
CROSSWALK

• MCH Medical Home Priority Objectives:
• Mobilizing Partnerships (core)
• Policy (complementary)
• Consumer Voice (complementary)Consumer Voice (complementary)
• Provider Support (complementary)

• Each objective of the MCH medical home 
priority aligns with the foundations of the State 
Early Childhood Framework

• See crosswalk diagram

OTHER EARLY CHILDHOOD SYSTEMS 
BUILDING ACTIVITIES STATEWIDE

• Early Childhood Council Health Integration (HI) 
grants funded by The Colorado Trust
• Emphasis on integration  of health partners and improved 

health outcomes such as an increased number of children 
and families receiving medical home approachand families receiving medical home approach

• Early Childhood Council funding from CDE and 
CDHS
• Each Council recently completed a local systems 

assessment
• Members from each Council complete an annual Process 

Quality Survey, measuring quality of collaboration and 
member engagement
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STRATEGIC LEARNING

• What is Strategic Learning?
• It is the consistent attention to results, 
• shared understanding of goals, 

h t fl ti   d • honest reflection on successes and 
failures, 

• clear rationale for decisions, 
• and responsiveness to evaluation data 

and the external environment.

STRATEGIC LEARNING : 
KEY COMPONENTS

• Stakeholder input that is active, meaningful, 
and consistently obtained (e.g., quarterly)

• Shared understanding of goals
• Use of existing and/or new data sources to g /

inform progress
• Identification of “what’s working” and 

“what’s not” (i.e., successes and challenges)
• Identification of next steps to help increase 

likelihood of meeting goals 

STRATEGIC LEARNING TOOLS

• Individual stakeholder survey
• Recommended to be completed prior to 

discussion
• Facilitated discussion with stakeholders

• Overall progress ratings
• Identification of data sources
• Group discussion integrating progress, data, 

and next steps

STRATEGIC LEARNING IN STRATEGIC LEARNING IN 
ACTION

EARLY CHILDHOOD COUNCIL EXAMPLE

Melissa Bucholz Arapahoe County

Q & A

WRAP UP AND ANNOUNCEMENTS

This webinar will be repeated on Wed, 4.25.12, 
10:30 – 12:30 for those who were unable to 
participate today

On-going technical assistance:
Contact your MCH generalist and/or: 
Jane  Gerberding, Medical Home Systems 
Building Nurse Consultant 
303.692.2024/ jane.gerberding@state.co.us


