Colorado Maternal and Child Health Local Action Plan (updated 2/17/2016)

MCH Priority: Medical Home for CYSHCN

Planning Period (MM/YY - MM/YY):

10/1/16 - 9/30/18

Local Agency Name:

Priority Lead
Name:

Priority Lead Email:

Medical home is a 2016-2020 MCH priority in Colorado. The MCH priority profile on medical home includes key information on the issue and

Overview: priority effort. (See http:// TBD). This action plan describes how the [LPHA name] will address medical home at the local level.
Increase the number of CYSHCN who receive HCP care coordination CYSHCN Dat
Goal 1: services that have an inter agency plan of care with the RCCO or a |Data Source: ata C n o] b
. System
delegated practice.
Strateev: Identify and implement policy/systems changes that support communication and collaboration between programs that provide care coordination
rategy: for children and youth
Tareet 12/30/(3/30/1({6/30/1|9/30/
€Y 16 | 7 7 | 17
. . . . Appendix A
Objective A: Implement a pollcy that defines a systematic .process for sharing Data Source: Completion of
plans of care and interagency case conferencing. Steps 1-5 Steps 1




Key Activities

Start and End Date
(MM/YY - MM/YY)

Responsible Persons or Group

Progress Status (c, o, b, n)

12/30/
16

3/30/1
7

6/30/1
7

9/30/
17

Step 1:Stakeholder Engagement and Education: Identify

partners or stakeholder group whom your agency will partner

with in the implementation of your MHLAP and develop or
update team charter

12/30/2016

Step 2: Problem Identification: Collect data and information

to develop a clear understanding of the issues, develop a
problem statement with your stakeholder group

3/30/2017

Step 3: Policy or Systems Change Analysis: Prioritize 1-2
policy or systems change solutions specific to care
coordination that the stakeholder group will address

5/30/2017

Step 4: Strategy Development & Implementation: ldentify
the strategies or action steps to implement the policy or
systems change and develop a strategy document to track
progress.

7/30/2017 to
9/30/2017

Step 5: Evaluation: Document what has changed in your
community as a result of your policy of systems change
efforts. Document any adjustments or additional
improvements that can be made and how you will track
future progress and impact.

10/1/2017 then
ongoing

Revisit list of policy or systems change opportunities and
prioritize the next policy solution (review steps 2-4)

10/1/2017

Participate in training and technical assistance opportunities

on medical home policy and systems

Ongoing




Engage with CDPHE on technical assistance and/or shared
learning focused on community engagement in support of

MCH work.

Update Appendix A Steps 1-5 of the Medical Home Policy

Resource Document for discussion during MCH progress check |Ongoing 3X / year

in callls
Goal 2: Appendix A
Optional for |Implement identified policy or process that supports increased PP i

. o . Data Source: completion of steps
specialty access to pediatric specialty care 15

clinic sites

Strategy: Identify and implement policy/systems changes that enhance local access to pediatric specialty care
Tareet 12/30/|3/30/1(6/30/1| 9/30/
Y 16 | 7 7 | 17
. . : : . Appendix A
Objective A: Identlfy a .pohcy gr systematic process that increases coorderatlon Data Source: Completion of
of pediatric specialty care partners to address gaps and barriers. Steps 1-5 Steps 1
5
Progress Status (c, o, b, n)
_— Start and End Date .
Key Activities (MM/YY - MM/YY) | RESPonsible Persons or Group 12/30/(3/30/1(6/30/1| 9/30/
16 7 7 17

Conduct a scan of pediatric specialty care in your agency
coverage area to identify gaps and barriers to access

12/30/2016




Share the findings of the scan with select partners and discuss
opportunities to collaboratively address existing gaps and
barriers.

3/30/2017

Step 1:Stakeholder Engagement and Education: Identify
partners or stakeholder group whom your agency will partner
with in the implementation of your MHLAP and develop or
update team charter

6/30/2017

Step 2: Problem Identification: Collect data and information
to develop a clear understanding of the issues, develop a
problem statement with your stakeholder group

8/30/2017

Step 3: Policy or Systems Change Analysis: Prioritize 1-2
policy or systems change solutions specific to specialty care
that the stakeholder group will address

10/30/2017

Step 4: Strategy Development & Implementation: ldentify
the strategies or action steps to implement the policy or
systems change and develop a strategy document to track
progress.

12/30/2017

Step 5: Evaluation: Document what has changed in your
community as a result of your policy of systems change
efforts. Document any adjustments or additional
improvements that can be made and how you will track
future progress and impact.

1/30/2018 -
ongoing

Revisit list of policy or systems change opportunities and
prioritize the next policy solution (review steps 2-4)

2/30/2018




Participate in training and technical assistance opportunities

on medical home policy and systems change Ongoing

Update Appendix A Steps 1-5 of the Medical Home Policy
Resource Document for discussion during MCH progress check |Ongoing 3X / year
in calls




