DETAILED AGENDA
2016 MCH Conference

Making a Population-Based Difference

Monday, February 29, 2016
10:00 am - 5:30 pm

9:00 am - 10:00 am

Registration

Centennial Ballroom

10:00 am - 10:10 am

Welcome & housekeeping
Heather Baumgartner

Centennial Ballroom

10:10 am - 10:25 am

Opening remarks
Dr. Larry Wolk

Centennial Ballroom

10:25 am - 10:50 am

MCH 2016-2020: Working together to
Improve MCH in Colorado
Karen Trierweiler

This session will review the purpose of
Colorado's MCH program and highlight state and
local achievements during the 2011-2015 needs
assessment cycle. Colorado's 2016-2020
priorities and plans for moving forward in
terms of implementation science and MCH
Impact will also be highlighted. At the
completion of this session, participants will be
able to:

1. Identify 1-2 state and local MCH
accomplishments from 2011-2015.

2. Identify Colorado's 2016-2020 priorities.

3. Discuss at least 2-3 approaches to our work
as state and local partners in 2016-2020.

Centennial Ballroom

10:50 am - 11:45 am

Reflection on Public Health Practice
Chad Abresch

This presentation will explore three important
reflections on public health practice. Questions
for consideration will include: (1) how equity
minded is your practice? (2) how evidence-
based is your practice? and (3) how community
integrated is your practice? Contemporary
opportunities and threat will be discussed as
participants consider how best to protect and
promote the health of women children and
families.

Centennial Ballroom
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11:45 am - 1:00 pm

Lunch with roundtables

Centennial Ballroom

1:00 pm - 2:15 pm

Breakout session #1

Reducing stigma and promoting screening to
treatment for maternal mental health
Lauren Bardin

Participants will learn about state and local
strategies to improve maternal mental health in
Colorado. During this interactive session,
participants will provide input on action items
necessary to addressing maternal mental health
within their local communities.

Fir Room

Medical Home: Strengthening Systems of
Care and Support for CYSHCN
Jennie Munthali & Rachel Hutson

Attendees will preview the Medical Home priority
work at the state level and have the opportunity
to provide input into the Medical Home local
action plan for FY17. The session will include a
discussion on readiness factors for implementing
the Medical Home priority. Participants will
have the opportunity to share examples of their
systems work with their Regional Care
Collaborative Organizations (RCCOs).

Adler Room

Promoting Equal Opportunity for Optimal
Child Development
Eileen Auer Bennett

Participants will learn about the state and local
logic models and actions plans related to
increasing developmental screening and referral
efforts in local communities. During this
interactive session, participants will have an
opportunity to provide input to inform the next
steps in local agency planning.

Birch Room
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Breakout session #2
Bullying & Suicide Prevention Fir Room

2:20 pm - 3:35 pm

Tomei Kuehl

This workshop will be an opportunity to discuss
strategies that focus on protective factors that
impact bullying and suicide. Specifically,
strategies will focus on building life
skills/resilience and school connectedness to
decrease suicide and bullying.

Preventing Substance Abuse among Pregnant
and Breastfeeding Women
Rebecca Hebner Roppolo

Introducing a new priority area for the Maternal
and Child Health Block Grant! This presentation
will cover the current state-level plan for the
prevention of substance abuse and misuse,
specifically marijuana and prescription drug
misuse, among pregnant and breastfeeding
women in Colorado. A draft local-level action
plan and logic model will be presented for
participants’ discussion and consideration for
how to best customize activities to fit the needs
and strengths of their community.

Adler Room

Growing Healthy Colorado Kids: Early
Childhood Obesity Prevention

Jennifer Dellaport, Jodi Christopfel, and
Stacy Miller

Is obesity prevention a part of your public health
agency’s improvement plan? Intervene early and
broadly to prevent obesity later in life. Engage
your agency and community in interventions that
will set children up with healthy preferences.
Come to this session to learn the what, why and
how to prevent early childhood obesity.

Birch Room

3:35 pm - 4:00 pm

Break with snacks

Centennial
Ballroom

4:00 pm - 4:15 pm

“This is HCP”” premier
Angela Goodger

Centennial
Ballroom
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Planning and Contacting Guidance for Local

Partners: Preparing for implementation in | Centennial
FY17 Ballroom
Heather Baumgartner & Jennie Munthali
In this session, participants will gain an
understanding of the upcoming local planning
4:15 pm - 5:15 pm process including the steps, timeline, and
resources that will support execution of FY17
contracts. We will also review deadlines and
reporting processes for the current year.
*This session is relevant only to larger LPHA’s
including: Denver Health, Boulder, Larimer,
Weld, El Paso, Jefferson, TCHD, San Juan Basin,
Mesa, Northeast and Pueblo counties.

) . Wrap up Centennial
5:15 pm - 5:30 pm Heather Baumgartner Ballroom
Tuesday, March 1, 2016
8:00 am - 4:15 pm

. . Centennial
8:00 am - 8:50 am Breakfast

Ballroom
Welcome Back and Remarks from Eileen, .
: . ) . Centennial
8:50 am - 9:00 am AMCHP’s current Board President
X Ballroom
Eileen Forlenza
CYSHCN Colorado: Where we’ve been, .
, . Centennial
where we are and where we’re going
Ballroom

9:00 am - 9:30 am

Jennie Munthali & Rachel Hutson

Colorado’s public health efforts to support the
children and youth with special health care
needs (CYSHCN) population have existed for
decades and have evolved over time. This
plenary focuses on the reassessment and
continuous quality improvement process that has
been occurring during the past five years and
that lays the foundation for the future direction
of MCH/HCP’s enabling and population-based
strategies to support CYSHCN and their families.
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9:35 am - 10:50 am

Breakout session #3

It Takes a Village: Shared Plans of Care
Angela Goodger

In this session, attendees will learn the
importance of a shared plan of care and how it
supports HCP care coordination and the
components of a medical home approach.
Through a case study, participants will examine
how plans of care are shared across systems.

Fir Room

Reducing stigma and promoting screening to
treatment for maternal mental health
Lauren Bardin

Participants will learn about state and local
strategies to improve maternal mental health in
Colorado. During this interactive session,
participants will provide input on action items
necessary to addressing maternal mental health
within their local communities.

Adler Room

9:35-10:50 am

Growing Healthy Colorado Kids: Early
Childhood Obesity Prevention

Jennifer Dellaport, Jodi Christopfel, Stacy
Miller

Is obesity prevention a part of your public health
agency’s improvement plan? Intervene early and
broadly to prevent obesity later in life. Engage
your agency and community in interventions that
will set children up with healthy preferences.
Come to this session to learn the what, why and
how to prevent early childhood obesity.

Birch Room

10:55 am - 11:05 am

Coffee break

Centennial
Ballroom

11:05 am - 11:30 am

MCH Impact
Gina Febbraro

Gina Febbraro, MCH's Performance Improvement
Consultant, will present on Colorado's MCH
Impact Initiative. Participants will learn about
the key concepts of performance management as
well as how state MCH staff is using performance
improvement practices to achieve the optimal
outcomes for Colorado's MCH community.
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11:30 am - 12:15 am

The Value of Community Engagement
through the LifeCourse - A Family’s
Perspective

Eileen Forlenza

This plenary session will explore the value of
family and community engagement through the
life course. Eileen will share her personal story
through the lens of a parent of young adult with
special health care needs, illuminating best
practices in an authentic way.

Centennial
Ballroom

12:15 am - 1:00 pm

Lunch

Centennial
Ballroom

1:00 pm - 2:00 pm

Translating Aspiration to Operation:
Leveraging the Opportunities of Change
Oscar Fleming

In this session, attendees will review aspects of
systems and implementation leadership in the
context of the evolving Title V block grant
program. A case study will be shared and used
to highlight approaches that can help advance
program priorities in complex, emergent
contexts. Participants will have the opportunity
to ask questions and discuss systems leadership
in the context of Colorado’s Title V program.

Centennial
Ballroom

2:00 pm - 2:30 pm

State of MCH in Colorado
Ashley Juhl

The State of MCH in Colorado will be an overview
of the State of Colorado Trend Analysis, 2015
which includes 46 maternal and child health data
indicators. This presentation includes an
orientation to the state trend analysis along with
a discussion of where these indicators are in
relation to 2020 targets based on current state
level data. In addition, we will review the
performance of these indicators over the short
term (past five years) and the long term (past
ten years).

Centennial
Ballroom

2:30 pm - 2:45 pm

Break

Centennial
Ballroom
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2:45 pm - 3:45 pm

Breakout session #4 - skill building

Community Engagement - from Value to
Action!
Eileen Forlenza

This session will provide tips and tools to
increase community engagement. Audra and
Eileen will share best practices with participants
to support concrete next steps to assure the
perspective of the community is embedded in
MCH action planning and implementation.

Fir Room

Translating Aspiration to Operation:
Developing Active Implementation Capacity
Oscar Fleming

In this session, attendees will be introduced to
the Active Implementation Frameworks and their
application in service to effective program
delivery and improvement. The session will
include a discussion of stage based activities and
the role of implementation teams. Participants
will have the opportunity to review and discuss
tools in the context of Colorado’s Title V
program.

Adler Room

Evaluation: Measuring Effort or Impact
Jodi Drisko

This session will give an overview of evaluation
and how it fits in with other agency priorities,
things to think about when prioritizing evaluation
tasks. There will be a brief overview of defining
measures for effort and impact, quality and
quantity, process and outcome in an easy to use
2x2 grid. Group discussion is encouraged for
participants to share how they use evaluation in
their health departments, both formal and
informal.

Birch Room

3:45 pm - 4:15 pm

Final remarks and closing
Heather Baumgartner

Centennial
Ballroom
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