	MCH Implementation Team Local Action Plan
Teen Motor Vehicle Safety
For Fiscal Years 2015 and 2016

	Agency: LPHA populates
Date Originally Developed: LPHA populates
Date Revised: LPHA populates
	Program Contact: LPHA populates
Email: LPHA populates
Phone: LPHA populates

	Background/Context - LPHA customizes section 

	Between 2004 and 2011, Colorado experienced over a 66 percent reduction in motor vehicle fatalities among children and youth aged 15-19. This decrease was largely the result of passing several state laws that improved the safety of young passengers and drivers on the road, such as legislation that strengthened Colorado’s original graduated driver’s license (GDL) law. However, despite these advancements, motor vehicle injuries remain a leading cause of death among teenagers in Colorado. In 2012, 40 teens, aged 15-19, died as a result of injuries sustained in motor vehicle crashes, and another 307 were hospitalized, an 11 percent increase in fatalities and a 2 percent increase in hospitalizations from 2011.

Although Colorado’s current GDL law is better many states, it still has room for improvement. In order to align with best practice, Colorado needs to increase the minimum driving age and expand the restricted driving hours for teens. The Insurance Institute for Highway Safety estimates that the combined effect of these changes would further reduce teen driver fatal crashes in Colorado by 20 percent. Additionally, with the release of MAP-21 guidance, Colorado needs to strengthen additional GDL law component to align with NHTSA’s latest recommendations.

Approximately 67 percent of Colorado teens who died in 2011 as a result of a motor vehicles crash were not wearing seat belts. Studies show that safety belts are 45 to 60 percent effective in reducing the risk of severe injuries. States with primary safety restraint laws, which allow law enforcement officers to issue citations to drivers solely for not buckling up, have seat belt use rates that are 10 to 15 percent higher than states with secondary laws, which require officers to first stop a motorist for another violation before issuing a seat belt citation. Although Colorado has primary restraint laws for children ages 0-15, as well as for teen drivers under age 18, the restraint law for adults remains secondary enforcement. The fact that there are different types of enforcement for different age groups makes it difficult for officers to properly enforce the laws, particularly for teen drivers who may appear to be older than they are. Additionally, since Colorado child passenger restraint laws only cover children through age 15, and the safety belt components of the graduated driver license law only apply when a vehicle is driven by a teen driver, children ages 16 and17 that ride in a vehicle driven by an adult driver are subject to the secondary law. Making all safety restraint laws primary would close the gap in Colorado’s law.
 
Improving teen motor vehicle safety is one of the Colorado Department of Public Health and Environment’s 10 Winnable Battles and one of the nine Maternal and Child Health performance measures. In order to achieve the goals listed in this plan, the ISVP Branch and its partners identified six policy and program evidenced-based prevention strategies: 1) Build state-level partnerships to support the implementation of these programmatic and policy strategies; 2) Educate and inform decision makers, stakeholders, and other professionals on evidence based practices that reduce motor vehicle occupant injuries among youth ages 15-19; 3) Educate, inform, and support law enforcement officers about the importance of enforcing the existing graduated drivers license law; 4) Provide technical assistance to local communities on best practice teen motor vehicle safety programs; 5) Educate parents about the existing graduated drivers license law; and 6) Educate and inform decision makers, stakeholders, and other professionals on evidence based practices that reduce MV occupant injuries among adults. 

The State MCH Implementation Team for the Teen Motor Vehicle Driving objective is the Colorado Teen Driving Alliance (CTDA). The CTDA is a public-private partnership, which formed in 2005 when the most recent version of the GDL law passed. Over the last 9 years, the CTDA has developed a number of materials to help local communities educate about teen driving safety. LPHAs selecting this objective will have all of these materials available to them as well as individualized technical assistance from CTDA members as needed.

LPHAs will notice that the activities listed under objectives F (impaired driving), G (distracted driving), and H (seat belt use) in this action plan are very similar. These objectives were designed to complement the Colorado Department of Transportation’s (CDOT’s) grant program categories. CDOT requires applicants applying for their funding to focus their programs in one of these areas. LPHAs are encouraged to apply for additional funding from CDOT to support their teen motor vehicle activities. However, it is possible for a teen driving educational program to include all of these topics in one program. If an LPHA chooses a comprehensive teen education program to implement, objectives F, G, and H can be collapsed into one objective during the action planning process.



	Goal(s) LPHA customizes section
	Data Source(s) LPHA customizes section

	G1
	Reduce the rate of crashes caused by teen drivers (ages 15-19) in X County.
	CDOT Problem Identification Report
http://www.coloradodot.info/programs/safety-data-sources-information


	G2
	Reduce the rate of teen motor vehicle (ages 15-19) fatalities in X County.
	Death Certificate Data
http://www.chd.dphe.state.co.us/cohid/topics.aspx?q=Death_Data


	G3
	Reduce the rate of teen motor vehicle hospitalizations (ages 15-19) in X County.
	Hospital Discharge Data
http://www.chd.dphe.state.co.us/cohid/topics.aspx?q=Injury_Hospitalizations


	G4
	Reduce the rate of teen motor vehicle emergency department visits (ages 15-19) in X County.
	Emergency Department Data
[bookmark: _GoBack](2011 was the first year of standardized data collection for emergency department data. The first dataset will not be available until July 2012 and will not be available on-line for several years. Contact Jan Hart (Jan.Hart@state.co.us) to request baseline data).

	State Performance Measure(s)

	Motor vehicle death rate for teens ages 15-19 years old.

	National Performance Measure(s)

	N/A


	
Objective A: By [insert date], motor vehicle partners in X County will report increased levels of coordination, collaboration to support the implementation of evidence-based programmatic and policy strategies related to reducing teen motor vehicle fatalities. (Core)  LPHA customizes section
	Lead: LPHA populates
Email/Phone: LPHA populates

	Target Population: INSERT Teen Motor Vehicle Partners (see logic model for ideas). LPHA populates

	Criteria for Success: Criteria for Success:  LPHA customizes section
· Local-level partnerships will be developed and enhanced to ensure high levels of coordination to promote teen driving safety in the community.

	As Measured by: LPHA customizes section
· A collaboration survey indicating strengthened alliances and financial contribution of partners to achieve teen motor vehicle safety goals.

	Evaluation of Objective: Completed during annual reporting

	Strategy 
	Milestones / Key Activities - LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group LPHA populates section
	Monitoring Plan 
LPHA customizes section
During annual reporting, comment for each row if met/unmet.

	Build local partnerships to support the implementation of evidence- based programmatic and policy strategies

	A.1.1: Build, maintain or join a local-level, multi disciplinary motor vehicle traffic safety coalition (depending on current LPHA capacity to address teen motor vehicle safety). This activity should include identifying new partners as necessary. Partners should include your local child fatality review team funded through LPHA or its designee.
	
	
	Coalition Membership List 
	
	
	

	
	A.1.2: Partner with the motor vehicle traffic safety coalition to create or update a team charter document for the coalition that includes the following components: coalition vision; goals and objectives; member roles and responsibilities; meeting frequency; and communication protocols.
	
	
	Team Charter Document

	
	A.1.3: Partner with the motor vehicle traffic safety coalition to create an action plan for the coalition that identifies annual coalition activities and demonstrates the role of different agencies in accomplishing them. (This action plan can be used as the coalition action plan if it contains activities of partners beyond what the LPHA’s responsibilities. Otherwise, the LPHA can work with the coalition to build a separate action plan that highlights how different agencies contribute to the activities).
	
	
	Coalition Action Plan

	
	A.1.4: Conduct a baseline collaboration survey and updated assessments every other year with the coalition (the MIT will provide a survey tool). This survey will include items related to how different members of the coalition currently contribute financially to teen motor vehicle programming, measures of the coalition’s effectiveness, the strength of member alliances, and member satisfaction. .
	
	
	Collaboration Baseline Survey

	
	A.1.5: Analyze results from the collaboration survey and use to identify ways to strengthen alliances.
	
	
	Results of Baseline and readministered Collaboration Survey; List of ways to strengthen collaboration.

	
	A.1.6: Evaluate the progress of the coalition on its annual work plan and measure coalition collaboration by conducting a follow-up collaboration survey.
	
	
	Coalition Progress Report; Follow-Up Collaboration Survey Results

	
	A.1.7: Leverage funding from the local child fatality review team (funded through the LPHA or its designee) to collect, analyze, and generate prevention recommendations for local teen motor vehicle fatalities.
	
	
	Participation on local child fatality review team.

	
	A.1.8: Assist in implementing local (or regional) child fatality review team teen motor vehicle fatality prevention recommendations funded.
	
	
	Incorporation of prevention recommendations for teen motor vehicle fatalities into TMV coalition work.




	Objective B: By [insert date], motor vehicle partners in X County will report increased local support for strengthening Colorado’s GDL Law and establishing primary seat belt legislation.  (Core) LPHA customizes
	Lead: LPHA populates
Email/Phone: LPHA populates

	Target Population: INSERT Teen Motor Vehicle Partners (see logic model for ideas). LPHA customizes section

	Criteria for Success:  LPHA customizes section
· Local partnerships are leveraged to support strengthening Colorado’s GDL Law and establishing primary seat belt.
	As Measured by: LPHA customizes section
· A stakeholder analysis indicating shifts in support for best practice policies


	Evaluation of Objective: Completed during annual reporting

	Strategy
	Milestones / Key Activities - LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan 
LPHA customizes section
During annual reporting comment for each row if met/unmet

	Build local partnerships to support the implementation of evidence- based programmatic and policy strategies

	B.1.1: Conduct a baseline and readminister survey every other year to assess the local coalition’s support for strengthening Colorado’s GDL Law and passing primary seat belt.
	
	
	Baseline Survey Results
	
	
	

	
	B.1.3: Identify all local stakeholders who could be influential in promoting best practice child motor vehicle policies (a tool to do this is available through the Colorado Teen Driving Alliance).
	
	
	Stakeholder Log

	
	B.1.4: Conduct a stakeholder analysis of local partners (a tool to do this is available through the Colorado Teen Driving Alliance). For each stakeholder indicate their level of interest in the problem and level of political power regarding child motor vehicle policies.
	
	
	Stakeholder Analysis

	
	B.1.4: Members of the local motor vehicle safety coalition should conduct at least eight stakeholder interviews every other year to gauge local support, determine barriers, and inform the development of local talking points related to GDL and seat belt policies. Perspectives often change over time based on local motor vehicle crash awareness. Stakeholders interviewed should include: law enforcement, a teen, a parent, a driving school instructor, an insurance agent, and a Regional Emergency Medical Advisory Council coordinator. (Sample questions will be available through the Colorado Teen Driving Alliance).
	
	
	Summary of stakeholder key informant interviews

	
	B.1.5: Schedule a meeting with the LPHA executive director to discuss evidence-based programmatic and policy strategies to reduce teen motor vehicle fatalities. Gain executive director support for promoting Colorado’s Injury Prevention Winnable Battle, which prioritizes reducing teen motor vehicle fatalities. (Technical assistance available from Ali Maffey, CDPHE Injury Prevention Winnable Battle Support Staff) (Sample commitment statement available through the Colorado Teen Driving Alliance).
	
	
	Signed document indicating LPHA support for the Injury Prevention Winnable Battle

	Strategy
	Milestones / Key Activities - LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan 
LPHA customizes section
During annual reporting comment for each row if met/unmet

	Promote evidence-based policy strategies
	B.2.1: Participate in a minimum of three policy-related technical assistance opportunities offered by the Injury, Suicide and Violence Prevention Branch and/or the Colorado Teen Driving Alliance. Opportunities will include individualized technical assistance, webinars and in-person trainings. (A webinar related to stakeholder analyses will be offered in the first three months of the grant cycle).
	
	
	Attendance at technical assistance events

	
	B.2.2: Using county (or regional) information from the CDOT Problem Identification Report, death data, hospitalization data, emergency department data (when available), and information from local stakeholder interviews create a county-specific fact sheet about the burden of teen motor vehicle crashes and unbelted drivers. The factsheet must include cost information supplied by the Colorado Teen Driving Alliance. (A template for this report will be provided by the Colorado Teen Driving Alliance).
	
	
	County-specific factsheet

	
	B.2.3: Present information about evidence-based motor vehicle policies to the local motor vehicle safety coalition. This presentation must include information about GDL and primary seat belt laws, but can include other topics of interest to the county. (A sample PowerPoint presentation will be available by the Colorado Teen Driving Alliance).
	
	
	Coalition meeting agenda and completed PowerPoint Presentation

	
	B.2.4: Identify at least two local motor vehicle traffic safety coalition members who are willing to educate key decision makers in the community about the importance of GDL and primary seat belt laws.
	
	
	List of coalition members willing to educate decision makers

	
	B.2.5: Develop a presentation for the identified spokespeople to use when talking with stakeholders about GDL and primary seat belt laws (A sample PowerPoint presentation will be available for LPHAs to modify based on community specific data.)
	
	
	Presentation

	
	B.2.6: Work with the local motor vehicle traffic safety coalition to identify three groups or individuals to present information about evidence-based motor vehicle policies. These groups could include: the sheriff or policy chief, hospital staff, city council, insurance agencies, etc.
	
	
	List of individuals or groups that coalition members talked to about motor vehicle policies

	
	B.2.7: Participate in the Colorado Teen Driving Alliance meetings as appropriate.
	
	
	Attendance at workgroup meetings

	
	B.2.8: Assist the Colorado Teen Driving Alliance in promoting statewide stakeholder opinion surveys and resources (when applicable).
	
	
	List of groups survey was distributed to




	Objective C: By [insert date], law enforcement in X County will report increased knowledge of graduated drivers license laws and willingness to issue citations. (Core) LPHA customizes
	Lead: LPHA populates
Email/Phone: LPHA populates

	Target Population: Law Enforcement Officers in X County  LPHA customizes

	Criteria for Success: LPHA customizes
· Officers will report a greater understanding of the GDL laws and will express their willingness to issue citations for the law.
	As Measured by: LPHA customizes 
· Annual survey of law enforcement officers

	Evaluation of Objective: Completed during annual reporting

	Strategy
	Milestones / Key Activities LPHA customizes section
	Target Completion Date  
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan
LPHA customizes section
During annual reporting comment for each row if met/unmet

	Support the enforcement of existing laws
	C.1.1: Conduct a baseline survey of local law enforcement officers to determine their understanding of the current GDL laws and their willingness to issue citations for the law. (A survey will be supplied by the Colorado Teen Driving Alliance. LPHAs will need to determine the best way to implement the survey in their communities. E.g. the survey could be administered in person prior to a presentation about the GDL or through an email survey).
	
	
	Baseline survey results

	
	C.1.2: Using the roll-call video and PowerPoint developed by the Colorado Teen Driving Alliance, conduct at least one presentation for local law enforcement to educate them about the current GDL law and encourage enforcement. (The video and PowerPoint will be available through the safety advocates section of www.coteendriver.com. LPHAs are encouraged to conduct at least one presentation for each law enforcement agency in their area. LPHAs should follow-up with law enforcement agencies periodically after the presentation if the law enforcement officers indicate that they need additional support.)
	
	
	List of law enforcement agency presentations

	
	C.1.3: Distribute the GDL Cheat Sheet Cards developed by the Colorado Teen Driving Alliance to local law enforcement officers.
	
	
	Number of GDL Cards distributed and list of agencies that received them

	
	C.1.4: Conduct a follow-up survey of local law enforcement (about 18 months to two years after the baseline) to determine their understanding of the current GDL laws and their willingness to issue citations for the law. (A survey will be supplied by the Colorado Teen Driving Alliance. LPHAs will need to determine the best way to implement the survey in their communities. E.g. the survey could be administered in person prior to a presentation about the GDL or through an email survey).
	
	
	Follow-up survey results

	
	C.1.5: Encourage local law enforcement to conduct increased enforcement of the GDL law around schools. (The CTDA will provide assistance to any law enforcement agency willing to pilot test this type of intervention).
	
	
	Documentation of discussion with law enforcement; GDL citations/warnings (if law enforcement agrees to pilot test an enhanced enforcement campaign)




	Objective D: By [insert date], parents of teens reached in X County will report increased knowledge, awareness and motivation to help their teen comply with the existing Graduated Drivers License law. (Complementary) LPHA customizes
	Lead: LPHA populates
Email/Phone: LPHA populates

	Target Population: Parents of teens ages 15-19. LPHA customizes	 

	Criteria for Success: LPHA customizes
· Parents report understanding the current GDL law and indicate their motivation to help their teen comply with the GDL law by implementing parent/teen driving contracts.
	As Measured by: LPHA customizes
· Pre, post, and post-post parent surveys

	Evaluation of Objective: Completed during annual reporting

	Strategy
	Milestones / Key Activities LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan 
LPHA customizes
During annual reporting comment for each row if met/unmet

	Educate about the current GDL laws
	D.1.1: Conduct X classes (at least 4) for parents to help them understand the GDL law and how to best teach their children to drive. This class must encourage parents to enforce the GDL law with their teens at home and encourage them to implement a teen driving contract with their teen. (One-time education courses are usually not effective. Courses should include multiple contacts with the parents to provide them with educational information on teaching their teens to drive. In-class education can be supplemented with the Parent Online Course found at www.gdl.dphe.state.co.us. The frequency of parent classes will vary in each community, but LPHAs are encouraged to work with their coalition partners to conduct at least one parent class per quarter. A Teaching Your Teen to Drive Curriculum and PowerPoint presentation is available on the Safety Advocate Section of www.coteendriver.com). 
	
	
	List of classes, locations, number of parent attendees

	
	D.1.2: Partner with members of the local teen motor vehicle safety coalition to recruit parents to attend parent classes that help them understand the GDL law and how to best teach their children to drive. (Ideas for how to recruit parents will be available on the Safety Advocate Section of www.coteendriver.com. Recruitment strategies may include advertising through the local Department of Motor Vehicle offices or through local insurance companies. Recruitment strategies can include using the Parent Online Course found at www.gdl.dphe.state.co.us. )
	
	
	List of classes, locations, number of parent attendees

	
	D.1.3: Conduct pre-class parent surveys to assess the baseline level of knowledge about the GDL law and how to teach teens to drive. (A sample parent pre-course survey will be provided by the CTDA.)
	
	
	Pre-survey results

	
	D.1.4: Conduct post-class parent surveys to assess the effectiveness of the class in increase knowledge, awareness, and motivation to comply with the GDL law. The post-class assessment must include a question about whether the parent intends to do a parent-teen driving contract with their teen. (A sample parent post-course survey will be provided by the CTDA.)
	
	
	Post-survey results

	
	D.1.5: Conduct a post-post parent survey at least 6 weeks (LPHAs may decide to conduct the post-post survey at a longer interval after the class if feasible) after the parent class to assess the retention of GDL knowledge and whether the parent implemented a teen driving contract. (A sample parent post-course survey will be provided by the CTDA.)
	
	
	Post-post survey results

	
	D.1.6: Distribute the GDL Parent brochures developed by the Colorado Teen Driving Alliance to parents taking the class.
	
	
	 Number of brochures distributed

	
	D.1.7: Contact the local Department of Motor Vehicles and ensure that they received the parent and teen driving brochures from the Colorado Teen Driving Alliance. If they do not have any, work with the Colorado Teen Driving Alliance to supply them with brochures.
	
	
	Date visited the DMV and notes regarding the need for additional brochures

	
	D.1.8: Using the materials developed by the Colorado Driving Alliance, CDOT, or national teen driving organizations, work with schools to educate parents about the GDL law. Activities could include: putting announcements in school newsletters or on-line parent communication, outreach at school events, and etc. (Ideas for how to work with schools to reach parents are available on the Safety Advocate Section of www.coteendriver.com). 
	
	
	List of activities and estimates of number of parents reached.

	
	D.1.9: Promote the Online Parent GDL Course found at www.gdl.dphe.state.co.us using the materials found on the Parent Course tab at www.TeenDrivingAllianceCO.com.
	
	
	Number of parents in the LPHA area that have completed the online course. (Numbers can be extracted by zip code from the state-level data. Contact Jan.Hart@state.co.us for your local data.)




	Objective E: By [insert date], teens reached in X County will report increased knowledge, awareness and motivation to comply with the existing Graduated Drivers License law. (Complementary) LPHA customizes
	Lead: LPHA populates Email/Phone: LPHA populates

	Target Population: Teens ages 15-19. LPHA customizes section

	Criteria for Success: LPHA customizes section
· Teens report increased knowledge, awareness and motivation to comply with the Graduated Drivers License Law
	As Measured by: LPHA customizes
· Pre-post surveys

	Evaluation of Objective: Completed during annual reporting

	Strategy
	Milestones / Key Activities LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan
LPHA customizes section
During annual reporting comment for each row if met/unmet

	Educate about the current GDL laws
	E.1.1: Distribute marketing materials related to GDL offered through CDOT and the Colorado Teen Driving Alliance to schools. Materials may include brochures, posters, banners, and social media. (Available materials will be posted for download at www.coteendriver.com. Hard copies of these materials are available for free through CDOT).
	
	
	Numbers of items distributed; Report regarding how communication materials were utilized

	
	E.1.2: Conduct a pre-survey with teens at selected schools to assess their knowledge of the GDL law. (LPHAs will have to determine how best to do this at the particular schools they are working with. GDL questions may be part of a larger evaluation of a comprehensive school-based teen driving program).
	
	
	Pre-survey results

	
	E.1.3: Conduct a comprehensive, evidence-based school-based teen driving safety program that includes educating teens about GDL (may include other teen driving topics as well). NOTE: conducting one-time Teen Driving Safety presentations for teens is not effective at getting teens to change behavior and will not be an approved activity. (Comprehensive school-based teen driving safety programs are those that include several educational components. While a presentation may be part of that program, it cannot be the only intervention offered. All comprehensive school-based programs must include pre-, post-, and when possible, post-post evaluation. Technical assistance is available from the Colorado Teen Driving Alliance).
	
	
	Program evaluation report (this will be specific to the program being implemented)

	
	E.1.4: Conduct a post-survey with teens at selected schools to assess their knowledge of the GDL law and changes in behavior over time. (LPHAs will have to determine how best to do this at the particular schools they are working with. GDL questions may be part of a larger evaluation of a comprehensive school-based teen driving program).
	
	
	Post-survey results

	
	E.1.5: Partner with local driving schools to ensure that GDL education is part of the driving school curriculum and distributed available GDL marketing materials.
	
	
	List of partner driving schools and materials distributed

	
	E.1.6: Involve teens in educating decision makers and other stakeholders about the importance of GDL laws.
	
	
	Report describing how teens were involved in educating decision makers




	Objective F: By [insert date], teens reached in X County will report decreased impaired driving practices.  (Complementary)  LPHA customizes section
	Lead: LPHA populates Email/Phone: LPHA populates

	Target Population: Teens ages 15-19. LPHA customizes section

	Criteria for Success: LPHA customizes section
· Teens reached through LPHA programs will report less impaired driving after the LHPA program.
	As Measured by: LPHA customizes section
· Pre, post, and post-post surveys

	Evaluation of Objective: Completed during annual reporting

	Strategy
	Milestones / Key Activities LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan
LPHA customizes section
During annual reporting comment for each row if met/unmet

	Educate about impaired driving
	F.1.1: Distribute marketing materials related to impaired driving offered through CDOT and the Colorado Teen Driving Alliance to schools. Materials may include brochures, posters, banners, and social media. (Available materials will be posted for download at www.coteendriver.com. Hard copies of these materials are available for free through CDOT).
	
	
	Numbers of items distributed; Report regarding how communication materials were utilized

	
	F.1.2: Conduct a pre-survey with teens at selected schools to assess self-reported impaired driving (or riding with an impaired driver). (LPHAs will have to determine how best to do this at the particular schools they are working with. Impaired driving questions may be part of a larger evaluation of a comprehensive school-based teen driving program. LPHAs can use the impaired driving questions from the YRBS. The link is provided on the CTDA Resources page).
	
	
	Pre-survey results

	
	F.1.3: Conduct a comprehensive, evidence-based school-based teen driving safety program that includes educating teens about the dangers of impaired driving (may include other teen driving topics as well). NOTE: conducting one-time Teen Driving Safety presentations for teens is not effective at getting teens to change behavior and will not be an approved activity. (Comprehensive school-based teen driving safety programs are those that include several components. While a presentation may be part of that program, it cannot be the only intervention offered. All comprehensive school-based programs must include pre-post, and when possible, post-post evaluation. Technical assistance is available from the Colorado Teen Driving Alliance).
	
	
	Program evaluation report (this will be specific to the program being implemented)

	
	F.1.4: Conduct a post-survey to assess self-reported impaired driving (or riding with an impaired driver) among teens at selected schools. (LPHAs will have to determine how best to do this at the particular schools they are working with. Impaired driving questions may be part of a larger evaluation of a comprehensive school-based teen driving program).
	
	
	Post-survey results

	
	F.1.5: Conduct a post-post survey with teens reached at least 6 weeks (LPHAs may decide to conduct the post-post survey at a longer interval after the class if feasible) after the educational intervention to assess self-reported impaired driving (or riding with an impaired driver).
	
	
	Post-post survey results

	
	F.1.6 (optional): Apply for CDOT grants or other teen motor vehicle funding opportunities to enhance the LPHA program activities related to impaired driving.
	
	
	Funding applied for; funding received







	Objective G: By [insert date], teens reached in X County will report decreased distracted driving practices. (Complementary) LPHA customizes section
	Lead: LPHA populates Email/Phone: LPHA populates

	Target Population: Teens ages 15-19.  LPHA customizes section

	Criteria for Success: LPHA customizes section
· Teens reached through LPHA programs will report less distracted driving after the LHPA program.
· Teens at schools reached through LPHA programs will have less observed cell phone use while entering and exiting campus.
	As Measured by: LPHA customizes section
· Pre, Post, Post-Post distracted driving survey
· Cell phone observation survey

	Evaluation of Objective: Completed during annual reporting

	Strategy
	Milestones / Key Activities LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan
LPHA customizes section
During annual reporting comment for each row if met/unmet

	Educate about distracted driving
	G.1.1: Distribute marketing materials related to distracted driving offered through CDOT and the Colorado Teen Driving Alliance to schools. Materials may include brochures, posters, banners, and social media. (Available materials will be posted for download at www.coteendriver.com. Hard copies of these materials are available for free through CDOT).
	
	
	Numbers of items distributed; Report regarding how communication materials were utilized

	
	G.1.2: Conduct a pre-survey with teens at selected schools to assess self-reported distracted driving. (LPHAs will have to determine how best to do this at the particular schools they are working with. Impaired driving questions may be part of a larger evaluation of a comprehensive school-based teen driving program).
	
	
	Pre-survey results

	
	G.1.3: Work with students to conduct baseline observational cell phone surveys as students come to/from school (methodology is available through the Colorado Teen Driving Alliance).
	
	
	Baseline observational surveys

	
	G.1.4: Conduct a comprehensive, evidence-based school-based teen driving safety program that includes educating teens about the dangers of distracted driving (may include other teen driving topics as well). NOTE: conducting one-time Teen Driving Safety presentations for teens is not effective at getting teens to change behavior and will not be an approved activity. (Comprehensive school-based teen driving safety programs are those that include several components. While a presentation may be part of that program, it cannot be the only intervention offered. All comprehensive school-based programs must include pre-post, and when possible, post-post evaluation. Technical assistance is available from the Colorado Teen Driving Alliance).
	
	
	Program evaluation report (this will be specific to the program being implemented)

	
	G.1.5: Conduct a post-survey to assess self-reported distracted driving among teens at selected schools. (LPHAs will have to determine how best to do this at the particular schools they are working with. Impaired driving questions may be part of a larger evaluation of a comprehensive school-based teen driving program).
	
	
	Post-survey results

	
	G.1.6: Work with students to conduct post-program observational cell phone surveys as students come to/from school (methodology is available through the Colorado Teen Driving Alliance).
	
	
	Post observational surveys

	
	G.1.7: Conduct a post-post survey with teens reached at least 6 weeks (LPHAs may decide to conduct the post-post survey at a longer interval after the class if feasible) after the educational intervention to assess self-reported distracted driving.
	
	
	Post-post survey results

	
	G.1.8: Work with students to conduct post-post observational cell phone surveys as students come to/from school at least 6 weeks after the program  (methodology is available through the Colorado Teen Driving Alliance).
	
	
	Post-post observational survey results

	
	G.1.9 (optional): Apply for CDOT grants or other teen motor vehicle funding opportunities to enhance the LPHA program activities related to impaired driving.
	
	
	Funding applied for; funding received





	Objective H: By [insert date], teens reached in County X will increase seat belt use. (Complementary)
 LPHA customizes section
	Lead: LPHA populates Email/Phone: LPHA

	Target Population: Teens ages 15-19.  LPHA customizes section

	Criteria for Success: LPHA customizes section
· Teens reached through LPHA programs will report higher seat belt use after the LHPA program.
· Teens at schools reached through LPHA programs will have higher observed seat belt use while entering and exiting campus.
	As Measured by: LPHA customizes section
· Pre, Post, Post-Post distracted driving survey
· Cell phone observation survey

	Evaluation of Objective: Completed during annual reporting

	Strategy
	Milestones / Key Activities LPHA customizes section
	Target Completion Date
LPHA populates section
	Responsible Persons/Group
LPHA populates section
	Monitoring Plan
LPHA customizes section
During annual reporting comment for each row if met/unmet

	Educate about the importance of seat belt use
	G.1.1: Distribute marketing materials related to seat belt use offered through CDOT and the Colorado Teen Driving Alliance to schools. Materials may include brochures, posters, banners, and social media. (Available materials will be posted for download at www.coteendriver.com. Hard copies of these materials are available for free through CDOT).
	
	
	Numbers of items distributed; Report regarding how communication materials were utilized

	
	G.1.2: Conduct a pre-survey with teens at selected schools to assess self-reported seat belt use. (LPHAs will have to determine how best to do this at the particular schools they are working with. Seat belt questions may be part of a larger evaluation of a comprehensive school-based teen driving program. The LPHA can use the YRBS question related to seat belt use).
	
	
	Pre-survey results

	
	G.1.3: Work with students to conduct baseline observational seat belt use surveys as students come to/from school (methodology is available through the Colorado Teen Driving Alliance).
	
	
	Baseline observational surveys

	
	G.1.4: Conduct a comprehensive, evidence-based school-based teen driving safety program that includes educating teens about the importance of seat belt use (may include other teen driving topics as well). NOTE: conducting one-time Teen Driving Safety presentations for teens is not effective at getting teens to change behavior and will not be an approved activity. (Comprehensive school-based teen driving safety programs are those that include several components. While a presentation may be part of that program, it cannot be the only intervention offered. All comprehensive school-based programs must include pre-post, and when possible, post-post evaluation. Technical assistance is available from the Colorado Teen Driving Alliance).
	
	
	Program evaluation report (this will be specific to the program being implemented)

	
	G.1.5: Conduct a post-survey to assess self-reported seat belt use among teens at selected schools to assess self-reported distracted driving. (LPHAs will have to determine how best to do this at the particular schools they are working with. Seat belt use questions may be part of a larger evaluation of a comprehensive school-based teen driving program).
	
	
	Post-survey results

	
	G.1.6: Work with students to conduct post-program observational seat belt surveys as students come to/from school (methodology is available through the Colorado Teen Driving Alliance).
	
	
	Post observational surveys

	
	G.1.7: Conduct a post-post survey with teens reached at least 6 weeks (LPHAs may decide to conduct the post-post survey at a longer interval after the class if feasible) after the educational intervention to assess self-reported seat belt use.
	
	
	Post-post survey results

	
	G.1.8: Work with students to conduct post-post observational seat belt surveys as students come to/from school at least 6 weeks after the program  (methodology is available through the Colorado Teen Driving Alliance).
	
	
	Post-post observational survey results

	
	G.1.9 (optional): Apply for CDOT grants or other teen motor vehicle funding opportunities to enhance the LPHA program activities related to improving seat belt use.
	
	
	Funding applied for; funding received



Key  
Red Sections: Local public health agency completes section  
Green Sections: MIT has provided the foundation and essential components. 
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