	Local Public Health Agency Action Plan Template
Enter Program or Project Name
One-Year Planning Period FY15

	Agency: 
Date Originally Developed: 
Date Revised:
	Program Contact: 
Email: 
Phone: 

	Background  

	

	Goal(s) 
	Data Source(s)  

	G1
	
	

	G2
	
	

	State Performance Measure(s)

	Enter appropriate State Performance Measures here. These are available in the MCH Guidelines. 

	

	National Performance Measure(s)

	Enter appropriate National Performance Measures here. These are available in the MCH Guidelines.

	


	Objective A: 

	Lead: 
Email/Phone:  

	Target Population: 


	As Measured by:
· 
	Evaluation of Measures: 

· Completed during Annual Reporting 
· 

	Evaluation of Objective: 

Completed during Annual Reporting 


	Strategy
	Key Activities
	Target Completion Date
	Responsible Persons/ Group 
	Monitoring Plan
	Completed

	
	
	
	
	
	Completed during Annual Reporting 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy
	
	
	
	
	

	         
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective B: 
	Lead: 
Email/Phone:  

	Target Population: 

	As Measured by:
· 
	Evaluation of Measures: 

· 

	Evaluation of Objective: 



	Strategy
	Key Activities
	Target Completion Date
	Responsible Persons/ Group 
	Monitoring Plan
	Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy
	
	
	
	
	

	         
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective C: 
	Lead: 
Email/Phone:  

	Target Population: 

	As Measured by:
· 
	Evaluation of Measures: 

· 

	Evaluation of Objective: 



	Strategy
	Key Activities
	Target Completion Date
	Responsible Persons/ Group 
	Monitoring Plan
	Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy
	
	
	
	
	

	         
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective D: 
	Lead: 
Email/Phone:  

	Target Population: 

	As Measured by:
· 
	Evaluation of Measures: 

· 

	Evaluation of Objective: 



	Strategy
	Key Activities
	Target Completion Date
	Responsible Persons/ Group 
	Monitoring Plan
	Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy
	
	
	
	
	

	         
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective E: 
	Lead: 
Email/Phone:  

	Target Population: 

	As Measured by:
· 
	Evaluation of Measures: 

· 

	Evaluation of Objective: 



	Strategy
	Key Activities
	Target Completion Date
	Responsible Persons/ Group 
	Monitoring Plan
	Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy
	
	
	
	
	

	         
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Objective F: 
	Lead: 
Email/Phone:  

	Target Population: 

	As Measured by:
· 
	Evaluation of Measures:
· 

	Evaluation of Objective: 



	Strategy
	Key Activities
	Target Completion Date
	Responsible Persons/ Group 
	Monitoring Plan
	Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy
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