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Colorado Maternal and Child Health Program
Early Childhood Obesity Prevention (ECOP) Logic Model

Hospitals progress 
through one stage of 
the 4-D (Discovery, 
Development, 
Dissemination, 
Designation) pathway 
to achieving Baby- 
Friendly designation.

Child care providers 
receive training, 
technical assistance 
and/or coaching from 
state and local 
networks.

ECOP partners 
disseminate and use 
ECOP messages in 
practice, programs and 
activities.

More CO hospitals are 
designated Baby-Friendly.

More infants receive 
exclusive breast milk 
feeding at discharge.

More mothers experience 
breastfeeding supportive 
practices in hospitals.  

Child care providers are 
trained to provide 
increased breastfeeding 
promotion and support to 
families.  

More child care providers 
provide teacher-led 
physical activity as a part 
of daily curriculum.

Increased percent of 
infants who are ever 
breastfed

Increased percent of 
infants breastfed 
exclusively through 6 
months

Increased amount of 
time children aged 1-5 
years are physically 
active while in child 
care settings of 
providers who 
participate in state 
and local physical 
activity training and 
coaching networks

Overarching Goal: Reduce the percent of children ages 2 through 4 years considered overweight or obese.
NPM 4: Increased percent of infants who are ever breastfed and infants breastfed exclusively through 6 months
NPM 8: Increased percent of children ages 6 through 11 who are physically active at least 60 minutes per day 

INPUTS STRATEGIES
SHORT-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

MEDIUM-TERM 
OUTCOMES

Accomplished in 6 months - 1 yr. Accomplished in 1-3 yrs. Accomplished in 3-5 yrs.
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17 hospitals in year 3 of 
the CBFHC participate 
in technical assistance 
and networking 
opportunities to 
overcome barriers to 
becoming Baby-
Friendly.

BFCC ​advisory 
committee ​prepares 
resource toolkit to 
address ​gaps identified 
in ​2014 ​breastfeeding in 
child care survey.

OUTPUTS

Resource toolkit 
including training 
opportunities marketed 
and distributed to child 
care providers.

Increased number of WIC 
mothers of reproductive 
age and families with 
young children report 
adopting ECOP-related 
health behaviors.

ECOP literature review 
CO ECOP scans and surveys
CO Hospitals 
Baby-Friendly USA 
CO Chapter AAP
CO Perinatal Care Council
Monetary Incentives
CO Baby-Friendly Hospital 
Advisory Committee
CO Baby-Friendly Hospital 
Collaborative  (CBFHC)
CO Breastfeeding Coalition
Breastfeeding in Child Care 
Advisory Committee (BFCC)
ECOP in ECE Advisory 
Committee
ECOP in ECE stakeholders
Local Public Health Agencies
CO Dept. of Human Services
CDC CDSH Funding
Qualistar/Healthy Child Care 
Colorado
Early Childhood Councils
Bright by Three
FFN Network
I am Moving, I am Learning 
model
CO state & local WIC Staff
WIC Wellness Coordinators
CDPHE consumer-tested 
ECOP messages
CO ECOP Mapping 

Provide technical 
assistance and 
networking to promote 
breastfeeding-friendly 
practices in hospitals 
with maternity services 
and in child care 
settings.

Implement evidence-
based physical activity  
interventions in select 
child care centers 
through a network of 
state and local 
partners.

Implement cross-sector 
use among providers of 
consistent messaging 
related to ECOP 
evidence-based 
practices.

Number of child care 
providers who 
implement and 
integrate physical 
activity into daily lesson 
plans and/or policy.

ECOP partners and 
stakeholders receive 
adequate information 
and resources to 
promote CDPHE ECOP 
messages.


