CHAPS Phase VII

Appendix 7.4   Evaluation Plan Template

ABC County Public Health Improvement Plan
Evaluation Plan
Executive Summary
Summarize the key points in the evaluation plan in a few short paragraphs. The summary should contain the main decisions and arguments needed to understand the overall rationale of the evaluation plan.
Program Background
Summarize the rationale behind the priority area(s) or strategy(ies) being evaluated. This can come directly from the action plan. This is a good place to link or attach the logic model.
Stakeholders and Primary Intended Users
Describe your network of stakeholders, how they will use the evaluation, and how they have contributed to planning the evaluation.
Table 1: Stakeholder interests and anticipated evaluation uses
	Stakeholder
	Interest/Use
	When to Engage
	How to Engage
	Findings to Communicate
	Communication Plan

	List of names
	E.g. funder, external partner
	E.g. prior to planning, before implementation
	E.g. through participation in the planning process, by sharing evaluation plan, via general community outreach at completion of evaluation
	E.g. final results, results specific to X
	E.g. all deliverables, final evaluation report, yearly progress updates

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Evaluation Background
 Includes:
· Description of the goals, objectives, and outcomes that are being evaluated

· Any additional rationale not included in the previous sections that is needed to understand the thinking process that led to the final evaluation questions

· A list of evaluation questions and a description of the method used to reach consensus on them.
Methodology
For each of the evaluation questions, describe the methods you propose to evaluate them with. If needed, describe the decision-making process that took place to select one evaluation method over another.
Include a subsection that describes the project limitations.

If helpful you can also describe the methods for reporting and disseminating the findings.
Table 2. Indicators and data collection methods
	Objective
	Indicators
	Data Collection Sources
	Data Collection Method
	Data Collection Timing

	Specific, Measurable, Achievable, Realistic, Time-bound Objectives

E.g. By [month/year], [XX]% of childcare centers in ABC County will have adopted new formal wellness policies for physical activity and nutrition.
	What will you need to observe to determine if / or to what extent the objective was met? 

(There may be more than one indicator per question.)
E.g. Number of childcare centers reporting adopting formal wellness policies
	E.g. Survey of child care center management

(There may be more than one source per indicator.)

	E.g. online, self-report questionnaire, focus group, key informant interviews.
	E.g. [#] months after implementation, [month/year].

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Timeline (optional)
Include a Gantt chart or other form of timeline if needed.
Appendices

E.g. logic model, blank questionnaires



























Source: CDPHE Epidemiology, Planning and Evaluation

