


Local Marketing District meeting
Monday, June 27th, 6:30-8:00 pm
Main Floor Conference Room 
Moffat County Courthouse
221 West Victory Way

AGENDA
1. Call to order – Frank Moe

2. Approve minutes from May 12th, 2016 meeting (see attached)	2 min

3. Financial Report							3 min

4. Better City								10 min                                                                                                                
a) Distribution of copies of Better City Economic Development Strategic Plan - Phase III
b) Distribution of Better City presentation schedule

5. Discuss Interview Process						40 min
a) Number of applications received to date
b) Additional advertising and marketing for applicants
c) Procedures

6. Next steps/Next meeting						5 min 

7. Audience comments							15 min 

8. Adjourn
						
							
Note: General Guidelines of Roberts Rules of Order will be followed 
We will have conference calling capabilities for up to six people to phone into the meeting. The call-in number will be (970) 826-3416













Local Marketing District meeting
Thursday, May 12, 6:30 pm
Maybell Community Center
406 Collom Street Maybell, CO 81640
Minutes:
In attendance: (City of Craig)Ray Beck, Tony Bohrer, John Ponikvar, Jim Ferree, Sherman Romney, Derek Duran, Joe Bird, (Moffat County) Frank Moe, Chuck Grobe, (Town of Dinosaur)David Heinrich, Toby Cortez, Richard Blakely, (Audience) Randy & Cindy Looper, Kerry Moe, Ken & Rose White, Dale & Andrea Camp, Dave DeRose, Patrick Kelly, Melody Villard, Tammie Thompson-Booker.
Ray Beck, as acting chairman, called the meeting to order. The Pledge of Allegiance was recited and a moment of silence was observed. A motion was made to accept minutes from the last meeting (4/28/16 – See attached). The motion was seconded and approved.

 Frank Moe gave the financial report: As of 5/12, $22,145.83 has been collected.
By-Laws Review:
Sheman Romney stated that the Governing Board needs to approve the “Mission” statement portion of the by-laws. Better City had made some wording suggestions that were very different from what the subcommittee had originally developed. Their suggestion is: “The MCLMD will support, enhance, encourage and develop programs that lead to economic diversification by increasing business retention, development and recruitment in Moffat County that will in turn increase tourism, including funding for special events.”.  The Better City version (Option 2 – Institutionalized Strategic Project Development) is based on project development that makes the community more attractive to business & employers. This wording change moves tourism away from being the initial focus, makes it the result of economic development that occurs through project development. Frank Moe observed that project development could also include things that are specific to tourism. David Heinrich said that Dinosaur is not ready infrastructure-wise to attract businesses, like schools, natural gas, home health, etc.; the original mission statement fits Dinosaur better. After some discussion, it was voted on to approve the Mission statement with the Better City amendments. The only other change made to the by-laws was wording in the “Board Member Compensation” section. The original language was “COMPENSATION:  Board Members shall receive reimbursement of reasonable mileage and travel expenses.”  There was discussion about changing the word “shall” to “can”. Motioned, seconded & approved.
Tony Bohrer pointed out that in the “Operating Plan & Budget” section of the by-laws (pg 4, Section 2 – A & E), there needs to be rewording of the language to match the Mission Statement, to have consistency. Motioned, seconded & approved. There was a motion to officially adopt the by-laws of the Moffat County Local Marketing District (see attached), it was seconded and approved.




Board Member Selection PowerPoint slide show:
Frank Moe showed a PowerPoint slide show based on a presentation that Better City gave at the April LMD meeting. One of the themes of the slide show was suggestions for board member selection.                                                Board candidates should:
· Have for profit experience
· Be able to effectively analyze risk
· Demonstrate at pattern of excellence
· Have the ability to identify market opportunities
· Be experienced in project development
· Be able to form public/private partnerships
There is the understanding that not everyone would have all of these qualities, but at least some of them would be the preference. This board will need to be operationally independent, held accountable for their performance, project focused, show tangible progress, and be a catalyst for other things to happen. In the selection process, the board needs to be treated like top executives (recruited via head hunting)and empowering them to succeed , the governing board would want applicants to not only fill out the application form that would be distributed for this process, but also submit resumes and participate in a full interview process. Once selected, the board should go through an orientation period with the governing board. The #1 goal for the permanent LMD Board would be to complete the agreed upon Better City projects that will be the catalysts for economic growth. 
There was further discussion about moving forward as a whole, developing a process that would be beneficial for everyone. John Ponikvar suggested that the City and the County should work together to appoint their members so there wouldn’t be any replication of efforts. Chuck Grobe said that the County should work with Dinosaur in the selection of their member, whether that person would actually be from Dinosaur or from somewhere else in the County. It was agreed that there does need to be an in-depth application process, involving not only applications that would be turned in, but recruitment, too. A strict timeline should be the top priority to get the application/interview process going and completed, and strict transparency in the procedure needs to be observed. Ray Beck asked Sherman Romney if the attorneys needed to be involved in the formulation of the application. Sherman said no, they did not need to be involved. A timeline for the application process was discussed. It was decided that the process should begin May 23, with ads in the appropriate newspapers and notices on the City and County websites; the application submittal deadline will be June 27. Applications will be sent to or dropped off at the Commissioner’s office. There will be discussion at the next LMD meeting regarding the interview process. 
Next meeting scheduled for June 7th (moved to June 9th), at the Courthouse Main Floor Conference Room. 6 pm.
Audience Comments: 
Dave DeRose: Commented that the Town of Dinosaur should definitely pick someone that is from their area to represent them as a resident would have a better understanding of the citizens and the region.
Meeting adjourned
(The electronic version of these minutes is available by calling 824-5517)



