Local Marketing District meeting
Tuesday, March 29th, 6 pm
Moffat County Courthouse
Main Floor Conference Room 

AGENDA
1. Call to order – Frank Moe

2. Approve minutes from February 10th, 2016 meeting (see attached)

3. Update on Better City visit  				3 min - Frank Moe

4. Review Tea Party meeting (3/10)			5 min – Frank Moe, Tony Bohrer, & John Ponikvar

5. Review Gunnison/Crested Butte “LMD” Experience Letter	3 min – Frank Moe

6. Presentation of draft By-Laws 			30 min – Rebecca Tyree & Sherman Romney

7. Mission Statement review				20 min – Tony Bohrer

8. Budget/strategy committee review			20 min	– Derek Duran

9. Next steps/Next meeting				15 min
(Better City will be in Craig April 25-25; they would like to address the LMD at that time)

10. Audience comments	

11. Adjourn






Note: General Guidelines of Roberts Rules of Order will be followed 
We will have conference calling capabilities for up to eight people to phone into the meeting. The call-in number will be (970) 826-3416





 



Local Marketing District meeting
Wednesday, February 10th, 6 pm
Maybell Community Center
406 Collom Street Maybell, CO 81640
Minutes:
In attendance: (City of Craig)Ray Beck, Tony Bohrer, John Ponikvar, Jim Ferree, Sherman Romney, Derek Duran, (Moffat County) Frank Moe, John Kinkaid, (Town of Dinosaur)David Heinrich, Toby Cortez, (Audience) Randy Looper, Kerry Moe
Frank Moe, as acting chairman, called the meeting to order. A motion was made to accept minutes from the last meeting (1/5/16 – See attached). The motion was seconded and approved.
Voting Procedures:
The first order of business was to discuss voting procedures. It was decided that there would be one vote per member. Ray Beck read into record CRS 29-25-108 regarding the makeup of the Ex-Officio Board for the Moffat County Local Marketing District. John Ponikvar made a motion that voting would be in accordance with the operating plan adopted by all three entities. The motion was seconded and approved.
Gunnison-Crested Butte Tourism Association Board:
Ray read a letter (see attached) from John Norton, Executive Director of the Gunnison-Crested Butte Tourism Association. This letter describes the process and the problems that were associated with the original board, which was disbanded and reconstituted by the Gunnison County BOCC. Everyone agreed how important it will be to be focused and get the selection of the board members right the first time.
Melody Villard, Tammie Thompson-Booker, Doyle O’Neil (MCTA), Rebecca Tyree, and Chuck Grobe (Moffat County) present
By-Laws:
Sections of the Gunnison-Crested Butte by-laws (see attached) were read aloud and discussed. It was decided that the Gunnison-Crested Butte/MCTA by-laws be used as templates. Sherman and Becky have reviewed these and will work to combine the best of the two into a concise, not overly complicated with legalities, set of by-laws. 
Article 1:
Description of services/purposes for the Local Marketing District Board needs to spell out that its function is for economic development, tourism and promotion of public events. Ray suggested the formation of a sub-committee to take on the rewording of the by-laws to streamline the process. Frank, Tony, & John P. volunteered to be on this sub-committee. It was agreed that they would try to present some results at the next meeting. 
Section 3:
Definitions – Plug our information in and have our attorneys look at it and advise us about anything that might be missing.

Sections 4-7:
Attorneys are working on those
Article 2 
Board of Directors:
 Section 1:
Discussion of balance between City/County/Town of Dinosaur. Town of Dinosaur representatives expressed concern about not having enough representation.  The board will need to have a minimum of five members, but seven would be a better balance. With a seven member board, three appointments will be made by City of Craig, three appointments will be made by Moffat County, and one appointment made by the Town of Dinosaur.  The City and the County would have the option to appoint members from anywhere in the County, including Dinosaur. Even though the board would be citizen-based, the real challenge will be to find the best qualified seven people available, people that are knowledgeable and experienced in marketing and tourism. Motion was made that the Local Marketing District Board of Directors would be made up of seven members: three appointed by the City of Craig, three appointed by Moffat County, and one appointed by the Town of Dinosaur. Seconded. Motion passed 8-1.
Section 2:
Board Qualifications:
Each appointing entity should determine what qualifications they would like to see in their board members. Becky Tyree commented that this would be a good time to be able to put criteria in the by-laws regarding any experience/education/credentials that you might want appointees to possess. But don’t put in too specific of wording. Frank said board members should have some qualifications. Let each entity make their own picks; look for balance, don’t pick all the same type of people. A motion was made to accept parts A & D of Section 2 for the Local Marketing District by-laws. Sherman asked if they want to add, “Each entity-specific qualifications be a sub-section”? Seconded. Passed 9-0.
Sections 3, 4, 5 & 6 (Terms, Application, and Appointment):
Turn over to attorneys to work out. Sherman suggested that staggering three years terms would probably be the most effective.
Sections 7-10 (Vacancy, Resignation, Removal, and Appeal of Removal):
Turn over to attorneys to work out. When a board member resigns from Local Marketing District Board, appointing entity needs to reappoint.   Section 9 (Removing board members for good cause): Attorneys need to refer to CRS; members cannot be arbitrarily removed; a certain process needs to be in place. The appointing board can only remove the members they have appointed. Members can be removed if they miss three consecutive meetings. The question was asked, “Is there a place to appeal if you have been removed?”   Becky read from the CRS regarding this.       
Article 3 
Duties of the Board:
Section 1:
Comments or suggestions? The question was asked, “Do we need to adopt Articles of Incorporation?” Ray discussed the pros and cons of this; the consensus was that it would just add to the red tape that we have to deal with.  Sherman and Becky both said it would not be necessary. Chuck said he felt like it was too early in the process to worry about this. Sherman suggested that this would be something to look at down the road, especially in relation to grants, etc.
Section 2 - Budget & Strategic Business Plan:
Comments or suggestions? Tony Bohrer wondered if it would be a good idea (or even possible) to provide some type of compensation to members of the appointed board. He felt that compensation would attract a stronger board, make it more worthwhile to serve. Whether that would be per diem, mileage, etc. Section 9 discusses compensation as part of the annual business plan and budget.
Bullet Points: 
It was felt that all of the bullet points contained in this section were good starting points. The question was asked, “Should we leave this section to the attorneys or appoint a sub-committee to review it?” Sherman commented that this is a place for the appointing entities to give the board some criteria; this is where you tell them what you expect in their annual strategic planning process. It was decided that a sub-committee would be formed to refine these bullet points. Frank Moe and Derek Duran volunteered to be on this sub-committee. Chuck suggested that Dinosaur get involved in these sub-committees by conference call. David Heinrich volunteered to be on the “bullet point” sub-committee. Frank suggested making sure to include in the by-laws that it’s acceptable to hold meetings by phone, Skype, etc. 
Bullet point #6 talks about “coordination with strategic partners”, it was suggested that the board should have a representative or liaison from each of the appropriate community organizations. Moffat County ACTS (which is made up of MCTA, the Chamber, CMEDP, etc) being one of those groups; Derek is a member of that group and said that they would not be willing to just “hand over” their own strategic plan to the Local Marketing District. It was hoped that the Local Marketing District and Moffat County ACTS can work together.  
Section 3:
This section talks about board reporting. Clarification on language by the attorneys would be needed for this area. It would be important to have quarterly reporting to the City, County and Town of Dinosaur by the Local Marketing District Board.
General Discussion:
There was more discussion about board compensation. Ray talked about his experiences with the State Aeronautical Board.  Chuck suggested that if Dinosaur board members came to an evening (or the weather is bad) meeting, give them the possibility of having a paid hotel room. It was decided to turn this over to the attorneys to refine.
The question was asked, “Should we elect temporary officers or leave it the way it is now?” Consensus was to leave it the way it is. Ray will chair the next meeting.
Audience Comments (Restricted to 3 minutes):
Tammie Thompson-Booker:
· -The Local Marketing District Board should always submit quarterly reports. They need to expect the oversight (inspect for what you expect)
· Carefully consider the qualifications of board members. Look at people that are currently involved with boards and understand the commitment. Don’t just pick someone because they are your friend.
· Be careful of the compensation portion; don’t give away the farm; this is not an unlimited source of money
· Candlewood Suites would be happy to donate rooms for Dinosaur members

Kerry Moe:
· Since the lodging industry is bearing the brunt of the tax for the Local Marketing District,  they would like to see a return on investment and help the entire community	
· Need a certain level of sophistication for the Local Marketing District Board candidates
· Board needs to market outside of Moffat County, not just internally
· Does not believe that compensation is necessary. People serving on this board need to be totally committed, passionate. Full-fledged community effort, everyone working together
· Best Western Deer Park Inn would also contribute hotel rooms for Dinosaur members
Doyle O’Neil:
· Accountability. If the board members are not performing, they need to go; not just sitting on the board and collecting funds

Meeting adjourned. Next meeting will be announced by email




LOCAL MARKETING DISTRICT 
MEETING MINUTES 
JANUARY 5, 2016 
City of Craig Mayor Ray Beck opened the first official meeting of the Local Marketing District (LMD) committee at 4:05 p.m. on January 5, 2016, in the City Council Chambers. Those officials and staff present were Mayor Beck, City Council members John Ponikvar, Joe Bird, Tony Bohrer, Kent Nielson, Jarrod Ogden, Derek Duran, City Attorney Sherman Romney, Moffat County Commissioners Chuck Grobe, Frank Moe, Town of Dinosaur representatives Richard Blakeley and two other gentlemen, City Clerk Kathy Larson and City Manager Jim Ferree. 

Mayor Beck opened with the history of the formation of the local marketing district. City Attorney Romney expanded on the explanation of the district and forming a board for the LMD. A lengthy discussion was held on forming the board. Councilman Ponikvar asked City Attorney Romney for clarification on the formation of the board as it is described in the resolutions passed by each government entity prior to the election. 
Several ideas were discussed on whether or not the board members present today could take any formal action at this meeting. It was decided since there was not a quorum present from the Town of Dinosaur, that no formal action would be taken. 
Moffat County Commissioner John Kinkaid entered the meeting at 4:17 p.m. 
Commissioners Grobe and Moe gave detailed information on the Economic Development Administration Grant. A request for proposal (RFP) was issued for this on December 28, 2015. 
City Manager Jim Ferree updated the board on a $50,000 broadband grant application. 
Councilman Duran discussed recent meetings of the Craig Moffat Economic Development Partnership (CMEDP) where strategic goals have been discussed and adopted. Commissioner Moe encouraged all entities involved with the LMD to adopt a common goal of “One Goal-One Mission-One Team.” 
Mayor Beck contacted CML regarding a facilitator for the LMD board to use for formulating goals and other priorities for the LMD. Mayor Beck gave credentials and details for one particular facilitator/motivational speaker if that is what the board chooses to do. He also mentioned using Frank Gray, President and CEO of Castle Rock Economic Development Corp., to help the board either in place of or after meeting with a facilitator. A lengthy discussion was held on the need for a facilitator. The board members and several audience members commented on this issue. Another discussion ensued concerning whether or not the city/county/town can appropriate money to fund a facilitator for the LMD because the LMD is a taxing district. 
A consensus was reached to take the issue of hiring a facilitator to each entity’s board for discussion and/or approval or denial. Audrey Danner, Executive Director of the Craig/Moffat Economic Development Partnership, spoke on behalf of CMEDP, the Craig Chamber and Moffat County Tourism. She further discussed the strategic goals mentioned by Councilman Duran earlier in the meeting. 
A final discussion was held on setting goals for the LMD board. 
City Attorney Romney suggested that the current LMD board members board (Moffat County commissioners, Craig city council and Dinosaur town board) discuss with their boards whether or not the temporary LMD board should be allowed to take formal actions at their meetings prior to a permanent board being established. If they are allowed, would action be taken by a majority of those members present? Or should the board have one representative from each entity and those three would be the voting members? 
Mayor Ray Beck will temporarily chair the meetings and City Clerk Kathy Larson will take minutes for the LMD meetings until a permanent board is established.




Gunnison/Crested Butte Tourism Experience

The GCBTA got off to a rocky start in 2014 and had to be reconstituted by the Gunnison Board of County Commissioners.

Two big mistakes were made that ended with the old board of directors being fired and the former director quitting.

1. From the outset, there was no agreement on what constituted success. There were multiple different thoughts but not agreement. Those thoughts included
a. Spreading monies evenly by season
b. Spreading monies all around the county
c. Helping “the little guys”
What we ultimately settled on was building occupancies in commercial lodging establishments in the valley. Your goal/mission could be different. But you need a goal and a measuring stick that everyone understands and is quite clear about. From the start.

2. The original board of the Tourism Association was appointed politically/geographically. “We need so many people from Gunnison; so many from Crested Butte; one from the midvalley; one from a restaurant; one from…whatever.” After the board and organization exploded, our commissioners became quite clear about who they wanted on the TA board of directors: people with the strongest possible marketing backgrounds from the valley.

At the moment, things are working pretty smoothly here. The board and staff agreed on mission and strategies, and the staff is working to move the needle—which we are doing.

One other thought. The old TA staff consisted of basically four full time people who went into the office every morning whether there was work to be done or not. 

Now we have three part time people, including me as ED, and we’re getting more done than we ever had while spending considerably less on personnel as a percentage of gross revenues. Do you need a full time ED? Or can your personnel needs flow from your mission and strategies? You might be able to hire a better lead person in a part time position than you could in a 40-50 hour/week position.



AMENDED BYLAWS OF THE GUNNISON-CRESTED BUTTE TOURISM ASSOCIATION
ARTICLE I 
General
Section 1
NAME: This organization is incorporated under the laws of the State of Colorado and is known as the Gunnison-Crested Butte Tourism Association (hereinafter "Tourism Association").
Section 2
PURPOSE: The purpose of the Tourism Association is to implement an integrated marketing effort which promotes the Gunnison Valley as a year-round destination and enhances the visitor experience. Increasing total annual tourism/guest revenue is a primary goal of the Tourism Association, with an emphasis on overnight visitation.
Section 3
DEFINITIONS:
a.	"Board", means The Board of Directors for the Gunnison Crested Butte Tourism
Association.
b.	"Local Marketing District", "LMD" means The Board of County Commissioners for
Gunnison County, Colorado.
c.	"Board Member" or "Member" means an individual appointed to the Board.
d.	"Valley" means the Gunnison Valley of Gunnison County, Colorado.
e.	"WSCU" means Western State Colorado University
f.	"TA" means the Gunnison-Crested Butte Tourism Association (reword)
g.	"Colorado Revised Nonprofit Act" are §§ 7-121 through 7-137 in the Colorado
Revised Statutes, as periodically amended.
h.   "CBMR" means Crested Butte Mountain Resort




Section 4
BUSINESS OFFICE: The principal office of the corporation shall be as designated on the Articles of Incorporation, or any amendments thereto.
Section 5
REGISTERED OFFICE: The Corporation shall have and continuously maintain in the State of Colorado a registered office address and registered agent whose office is identical with such registered office, as required by the Colorado Revised Nonprofit Corporation Act.
Section 6
LIMITATIONS: The Corporation shall observe all local, state, and federal laws which apply to a nonprofit organization as defined in Section 501(c)(6) of the Internal Revenue Code.
Section 7
SUPERSEDING PRIOR BYLAWS: These Amended Bylaws of the Gunnison/Crested Butte Tourism Association supersede all prior bylaws of the Tourism Association. To the extent any provisions of these Amended Bylaws conflict with Articles of Incorporation for the Tourism Association, the Articles of Incorporation shall govern.
ARTICLE II 
Board of Directors
Section 1
Composition: The Board of Directors shall consist of seven (7) Members appointed by the Local Marketing District. One (1) of these members shall be the marketing manager of Crested Butte Mountain Resort ("CBMR Representative"). One (1) of these members shall be the marketing manager of Western State Colorado University ("WSCU Representative"). Five (5) of these members will be appointed at-large subject to the qualification requirements outlined in Section 2 of Article II, below, and subject to interviews conducted by the Local Marketing District. However, one (1) of the at large members shall either reside (or be a property owner) or operate a hospitality-related business North of Jack's Cabin Road, and one (1) at large member shall either reside (or be a property owner) or operate a hospitality-related business South of Jack's Cabin Road.
Section 2

QUALIFICATIONS FOR BOARD APPOINTMENT: Excepting the Marketing representatives of CBMR and WSCU, a person shall be considered for appointment to the Board if they have the following qualifications:

a.	Resident or property owner of Gunnison County, and
b.	Have significant marketing experience that can be applied to tourism marketing, or
c.	Have current or past business experience providing services to visitors in Gunnison
County as a senior decision maker, and
d.	View the County as one interdependent and interconnected economic system,
In making at-large appointments to the Board, the LMD shall endeavor to maintain a balance of the geographic distribution of residence/property ownership/business ownership of its appointees in an effort to minimize clustering of Board appointments to one geographic location in the Valley. In the event the Marketing Managers of CBMR or WSCU resign their positions, are removed from the Board, or otherwise become unavailable or unable to serve with no alternate persons qualified for appointment through their respective employers, the LMD may appoint Board Members at-large in lieu of the Marketing Managers, in accordance with the qualifications recited above.
Section 3
TERM: Except as provided for in Section 4 of this Article III, each Member of the Board shall serve a term of three (3) years. Any Member is eligible for re-appointment, except that no Member, excluding the Crested Butte Mountain Resort Marketing representative and the Western Colorado State University Marketing representative, shall serve more than six consecutive years. As it relates to the Marketing representatives, every (3) three years they shall appear before the LMD and affirm their commitment to their ongoing appointment.
Section 4
APPLICATION: Except as provided for in Section 4 of this Article III, qualified candidates, as per Article II, Section 2, shall submit a letter of interest and their resume to the Local Marketing District as per their annual advertisement of board appointments.
Section 5
APPOINTMENTS: Except as provided for in Section 4 of this Article III, The Local Marketing District will make annual appointments to the Board as follows:
a.	Marketing representative of Crested Butte Mountain Resort.
b.	Marketing representative of Western State Colorado University.
c.	One (1) or two (2) at-large seats, depending on the rotation of expiring terms.
Section 6
FIRST BOARD: The first Board shall be appointed by the LMD with staggered terms, as outlined below, and shall meet the qualification requirements of Article II Section 2. The appointments of Board Members shall be as follows:


a.	The Marketing representative of Crested Butte Mountain Resort.
b.	The Marketing representative of Western State Colorado University.
c.	Two (2) at-large members, to serve a one-year appointment.
d.	Two (2) at-large members, to serve a two-year appointment.
e.	One (1) at-large member, to serve a three-year appointment.
Notwithstanding the provisions of Article II section 4, any at-large Board Member appointed to an initial term of less than 3 years may seek reappointment for two additional full terms.
Section 7
VACANCY: Any vacancy occurring on the Board shall be filled by appointment by the Local Marketing District pursuant to the criteria in Article II Section 2. The appointment for a vacancy shall be for the remaining term of that vacant position.
Section 8
RESIGNATION: Any Member may resign at any time by providing written notice to the President or Secretary of the Board and to the LMD.
Section 9
REMOVAL: Any Member may be removed from the Board by the LMD for good cause. Without limitation, any Member not present at three (3) consecutive meetings, without good cause as determined by the Board, shall be subject to removal from the Board. The Board shall notify the LMD of the need for removal of the Member within 30 days of the third absence, without good cause. If said Member is an Officer of the Board, the Board shall select a new Member to operate as stated Officer of the Board of the removed Member.
Section 10
APPEAL OF REMOVAL: Any Member may appeal their removal from the Board by submitting a written request to the LMD within 30 days of removal.
ARTICLE III 
Duties of the Board
Section 1
Pursuant to the Colorado Revised Nonprofit Corporation Act, and any other applicable laws, and subject to any limitations of the Articles of Incorporation or these Amended Bylaws, the Corporation's activities and affairs shall be managed, and all corporate powers shall be exercised, by or under the direction of the Board. The Members shall have the specific powers and duties set forth in this Article III.

Section 2
BUDGET AND STRATEGIC BUSINESS PLAN: The Board shall, by October 1st of each year, submit to the LMD a tentatively adopted Strategic Business Plan, and accompanying budget for the next calendar year. The Strategic Business Plan shall address at a minimum, the following:
· Proposed results and measurements for those results consistent with the purpose of the Tourism Association
· Proposed strategies and associated budgets to achieve the proposed results
· Strategy for creation, maintenance, and coordination of an effective digital presence for the County
· Strategies for marketing in-Valley experiences and fulfillment
· Propose performance based contracts with vendors and subcontractors that contract with the TA.
· Coordination with strategic partners including but not limited to Crested Butte Mountain Resort, Western State Colorado University, Chambers of Commerce, major businesses and employers, municipalities, public land agencies, and event promoters.
Section 3
REPORTING: The Board shall report, on a quarterly basis, to the LMD the performance of their adopted Strategic Business Plan, and accompanying budget for the current year and of the previous quarter.
Section 4
REGULAR MEETINGS: The Board shall meet once a month and shall determine the specific dates for meetings by resolution of the Board. Meetings will alternate between the City of Gunnison and the Town of Crested Butte/Mt. Crested Butte. Any Regular scheduled meeting of the board may be rescheduled by the President or by the Secretary, with authority of the President, at least 24 hours prior to meeting time. Delivery of meeting materials to the Board shall occur no less than five (5) calendar days prior to the meeting. All regular meetings shall be open to the public and the minutes of regular meetings shall be available for the public to review.  An executive session may be called by the affirmative vote of two thirds of a quorum of the board.
Section 5
SPECIAL MEETINGS: A special meeting of the Board shall require seventy-two (72) hours advance notice to each Member. Special meetings may be called by the President, Vice President, Secretary or any two (2) Members.

Section 6
QUORUM:  At all meetings of the Board, a simple majority of board members shall constitute a quorum. In the event that quorum is not in attendance at any meeting, the meeting shall be adjourned until a quorum is present. Notice of adjournment to another time and place shall be given to all directors who were not present at the time of adjournment, prior to conducting the rescheduled meeting. If any vote results in a tie, the issue voted on shall not be approved. Members of the Board may participate in meetings through use of conference call or similar methods of communications, so long as all members participating in such meeting can hear one another. Participation in a meeting by telephone or video conference constitutes presence in person at such meeting. The President may vote on all matters before the Board.

Section 7
PROXY AND ASSIGNMENT: There shall be no voting of Members by proxy or assignment. All Members must be present in person as defined in Section 6 at the meeting to place a vote.
Section 8
FINANCIAL POLICY: The Board shall develop, approve and amend as necessary by majority vote of the Board at a regular meeting a financial policy that provides transparency and accountability for the financial affairs of the GCBTA. The Financial Policy shall be adopted within 60 days of the initial board appointments and then shall be reviewed annually by the Board thereafter.
Section 9
COMPENSATION: Members and officers shall receive stipends which are determined in the proposed annual business plan and budget.
ARTICLE IV Officers
Section 1
OFFICERS: The officers of the corporation shall be a President, a Vice President, a Secretary and a Treasurer, and any such other officers as the Board shall deem proper.
Section 2
ELECTION: The Board, at its first meeting after each annual appointment of Members by the LMD, shall elect the officers. Each officer so chosen, shall hold office for one year or until his/her successor shall be chosen and shall qualify, unless he/she resigns, and/or is removed in accordance with these Bylaws.

Section 3
DUTIES OF THE OFFICERS: The duties of the officers shall be as follows:
a.	President: The President shall be the principle executive officer of the Board and shall
(i)	be the principle officer of the Board and shall approve agendas and chair meetings of the GCBTA, 
(ii)	sign all notes, contracts or other instruments which the Board has authorized to be executed, except where it is expressly delegated by the Board, these Bylaws, or by statute to some other officer or agent of the corporation, 
(iii)	be a signatory to sign all checks or other orders for payment of the Board unless otherwise provided for in the Financial Policy and 
(iv)	perform all duties incidental to the office of President and such other duties as may be prescribed by the Board from time to time.
b.	Vice President/Secretary: The Vice President/Secretary shall assist the President and
the Board and shall perform such duties as may be assigned to him/her by the
President or the Board. In the absence of the President, the Vice President/Secretary
shall have all the powers and perform all the duties of the President. The Vice
President/Secretary shall also:
(i)	keep or cause to be kept the corporation's minutes of all meetings,
proceedings and actions of the Board and that such minutes are publically available.
(ii)	see that all notices are duly given in accordance with the provisions of these Bylaws, the Articles of Incorporation, the Colorado Revised Nonprofit Corporation Act, and as required by any other applicable laws, and
(iii)	in general, perform all duties incidental to the office of Secretary and such other duties as from time to time may be assigned by the President or the Board.
c.	Treasurer. The Treasurer shall:
(i)	be the principal financial officer of the corporation,
(ii)	have the care and custody of all funds, securities, evidences of indebtedness and other personal property of the corporation and deposit the same in accordance with the instructions of the Board, 
(iii)	ensure that the Financial Policy as per Article III, Section 8 is implemented and adhered to,
(iv)	be responsible for the preparation of an annual budget for presentation to the LIVID and preparation of monthly financial reports
(v)	provide financial reports at regularly scheduled board meetings
(vi)	perform all other duties incident to the office of the Treasurer and, upon request of the Board, shall make such reports as may be required at any time.
Section 4
LIABILITY OF MEMBERS, OFFICERS, AND EMPLOYEES. To the fullest extent permitted by law, the Members, Officers and Employees shall not be liable for any of the Board's obligations or for any act or failure to act by the Board. In accordance with Colorado Revised Statues §§ 7-129-101 through 7-129-110, the corporation shall indemnify its members, officers, employees and other allowed persons to the fullest extent provided in its Article of Incorporation, bylaws, and by the Colorado Revised Nonprofit Corporation Act, and as such statute(s) may be subsequently amended or revised.
The Corporation shall have the obligation to purchase and maintain insurance to the full extent permitted by law on behalf of its officers, Board Members, employees and other agents, against any liability asserted against or incurred by any officer, Board Member, employee or agent in such capacity or arising out of the officers, Board Members, employees or agents status as such.
Article V 
Employees
Section 1
EXECUTIVE DIRECTOR.  If approved by the Board, an Executive Director may be employed. The Executive Director shall be the chief paid executive of the corporation. The Executive Director shall be responsible to the Board for the implementation of the policies and efforts to obtain measurable results. The Executive Director shall serve at the pleasure of the Board and shall have the following authority and responsibilities, unless otherwise limited or expanded by a majority vote of the Board:
a.	Administration and supervision of all corporation staff employees, subcontractors and vendors;
b.	Administration and supervision of all policies, programs and efforts of the corporation;
c.	The responsibility to attend all meetings of the Board and LMD;
d.	Assist the Treasurer in the preparation of the annual budget and monthly financial reports.
e.	Develop and propose an annual business plan consistent with the proposed budget and Article III Section 2 for the Boards consideration and approval.
Section 2
EMPLOYEES. All employees will be hired by the Executive Director (if one is approved by the Board) or by the President of the Board, upon approval by the Board. All employees will be accountable and shall report to the Executive Director, if applicable, or the President of the Board.
Section 3
SUBCONTRACTORS AND VENDORS. All Subcontractors or Vendors shall be contracted by the Board pursuant to an annual contract signed by the Executive Director (if one is approved by the Board) or by the President of the Board. All such contracts shall be performance based. The Subcontractors and Vendors will be accountable to and shall report to the Executive Director (if one is approved by the Board) or by the President of the Board.
Article VI Amendments, Maintenance, and Dissolution
Section 1
AMENDMENTS. Amendments in the form of new bylaws and amendments to current bylaws may be adopted by a two-thirds (2/3) vote of the Board, with notice of the amendments to be provided to the LMD. Notice of proposed amendments shall have been mailed or emailed to EACH Member not less than fourteen (14) days prior the meeting where said Amendment(s) were to be voted on. Similarly, Amendments may also be repealed by a two-thirds (2/3) vote from the Board and said repeals must be mailed or email to EACH member of the Board no less than 14 days before the day of the repeal vote.
Section 2
MAINTENANCE OF RECORDS. Every Member of the Board and LMD shall have all the rights of inspection of the corporation's books, records, bills, and any other document as are provided for under all applicable laws. The Board shall provide a quarterly and annual report to the LMD of each calendar year. For the annual report, the report must be given to the LMD before 120 days have elapsed on the next calendar year.
Section 3
DISSOLUTION. Upon the dissolution of the corporation, all records, assets, and property will be placed in the custody of the LMD.
12/03/14 By majority vote, the Gunnison-Crested Butte Board of Directors agrees to adopt the amended bylaws contingent upon a restructuring of the Local Marketing District Board to add three (3) elected officials, one from each municipality, to the Local Marketing District Board

