Town Of Crawford

P.O. Box 56 * Crawford, Co. 81415-0056 * (970)921-4725 * Fax (970)921-4726

 Town Council Meeting 

July 20, 2016 Wednesday 7:00 PM 
WORK Session
Meeting Minutes
Call to order 

Roll call of members:  Chriss Watters absent
Pledge of Allegiance was recited

Public Comment
Jay Ziegler asks if it takes a majority vote from council Jim Brown has been retained by the town in a case against a town citizen and how much does it cost?  Wanda Gofforth explained that yes a majority vote was made to retain the town attorney Jim Brown and that we don’t have a bill for it yet but, that we could not discuss the case.  Tami Meck from DCI asks when the vote was taken.  Wanda explained that it was a call vote that the town attorney said was ok to do.  Jay Ziegler asked how Lynn French was involved.  Wanda said that Lynn French is not involved.  Jim Brown is the town attorney.  
Item #1 – Camera’s in the lobby
Bruce Bair the first option did not include sound, so Bruce is looking at another option, wireless camera’s $250 per camera.  Tammy Broughton asked why we are putting cameras in the office.  Wanda explained that after the episode that we had in the office a couple of weeks ago, the council feels like we need cameras to protect our staff.  Tammy asked do we really need cameras.  Wanda replied that we discussed this with the town attorney and he thought it would be a good idea.  Tammy asked do we really need cameras?  Cally told her that most clerks have an officer in the office or they are not alone in the building.  Tammy said that Paonia does not have an officer.  Cally replied that yes they do, Tammy said that the cops are never there and Wanda stated that they are close by even if they are not in the office, but the police office is in the same building.  Tammy asked was it really that big of a deal that Cally needed to call the police, and Cally stated obviously I did think I needed to call the police, because I did.  I don’t know that person from Adam and if my husband or someone came into your office screaming at you and shaking your finger at you, you would have felt the same way.  Tammy replied that it has happened to her a 100 times and that it doesn’t matter.  Wanda stated that we are not going to discuss this any further tonight you are welcome to go with us to court on Friday the 22nd.  Tammy stated that she thought that this is what the town council is for to discuss stuff like this and Wanda replied that this is a matter of client confidentiality and that were not going to discuss it anymore.   Tammy said that she is not talking about the case that she is talking about the cameras and her opinion is “I have been in the public eye for a long time.  I have had people cuss me out and yell at me.  I don’t have cameras and I didn’t call the police”.  Cally ask do you want shoot someone when they come in and threaten me.  Tammy Broughton stated that is my right to bear arms.  Cally stated that then I would have to live with that.  Wanda stated that we need to explore this.  The town has Cirsa money, and that we would not have to take the money out of the budget.  That is what the cirsa money is for, the protection of the town employees.  
Wanda asks Bruce to continue to explore cameras so that we can have the information for the next council meeting.  Wanda ask if anyone else had an opinion, John Paton said, that it is just a basic security system and Hetty Todd added that she thinks that we need the cameras.

Personnel policy the only thing that did not change was that Pera has not gotten back with Cally to see if we can pay on the 1st and the 15th.  We will have the info by the next meeting.  Wanda asks if anyone saw anything that needed changed and Hetty Todd said that she thought that it looked good.  It is what we discussed.

Mill levy Discussion
We are trying to put together some education packets.  Cally put together some numbers for the Mineral leasing and the severance tax for 2014 and 2015.  See attached #’s.  This does not include the Bowie closure #’s.  3% increase would be $7467.  This would be the increase for the budget.  It would not make up the difference of the loss from the mineral and severance tax but it would help the town. We would be able to encourage the people to raise the mill levy.  Most taxes would go up less than $100.  Over all it would increase the revenue for the town.   John Paton asked why don’t we find out if we could raise the mill levy even more to give us some breathing room.  I will ask Debbie if we can raise it more.  The $7400 won’t even make up for the mineral tax loss.   Mike Tiedeman thought that they said we could go up 5 mills.  We will ask the assessor.  Our problem is that we have to take it to the vote of the people because the mill levy decrease was made permanent by Mayor Jim Crook.  So we have to go to the people for a vote.  
Mike Tiedeman said that since we have to go to the people we can ask for the mill levy that we need.  Wanda asks the council what do they think?  Hetty Todd said that the way things are going with the mines, we don’t know if they will ever come back to the valley.  Cally added that Oxbow and Bowie will not because the sealed them.  Someone would have to make a new entry which would be real costly.  John Paton states that we should research 4 and 5 mill levy increase.  Cally added that she can get those figures from the county assessor’s office. Mill levy was 7.417 in 1994 and continued each year to 2.42 in 2011.  Since that was made permanent we have no choice but to go to the voters.

We will research maximum increase.  And have Debbie Griffith to re-do the spread sheet.  John Paton we have no other choice.  Show the public facts and figures that, is all we can do.  
Town will create a brochure to help people understand.  

Wanda asks the council to put together some info so that we can educate the public.
Wanda asks Tammy Broughton to take home the Cirsa training tape and watch it.

Wanda asks Cally to talk about a 2nd phone line in the office and she said that Bruce said that without running more cable in the building there would be no way to do that.  Cally added that TDS would only charge $29.99 for the second phone line but we would have to pay for the wire to be run.  Collenette Vervloet suggested that we look into Vonage; it runs off the Wi-Fi.  The cost is $19.99.  Cameron Clark added that his wife uses it and it works real well.  Cally will check into the Vonage.  She also asks about the town Building for the Tree event at the end of November.  We told her she can use the building as long as someone is here watching the building we can’t just leave the building open.  
She discussed that fact that they are working on updating a map of the area for hiking and biking.  

Bruce Bair – He will be patching the streets with the county in August.  Bruce would like to rent a lift @$270 a day.  But he would like to rent it for two days to fix the gutters on the crow’s nest and to stain the crow’s nest since it was never done after the remodel.  Bruce would also like to hang the Christmas lights while he has the lift here if the town wants them to be hung.  

Bruce has contacted Susan Ayer about returning the bell to the town hall.  Sue is on Vacation and won’t be home until the end of July.  He is waiting to hear from her.  His concern was that he wasn’t sure it the tower was structurally sound to hang the bell.  Wanda added that Susan Hansen said that it is they checked it out during the remodel.  

Bruce reported that the water flow is good.  160 gpm which is up from this time in 2015.  Public works will be working on the Lagoons to remove the Duck weed.  They have also been trimming trees, and are very thankful that Joe Oglesby let them use is pole saw.  It has made it faster and easier.  He thanked Allen Boyd for his hard work and for all the hauling that he did to complete the Cedar St   

Willey will be up in August to fix the gutters that are under warranty.  At the same time he will be putting gutters on the crow’s nest.  

Bruce will be gone July 28-31 and August 1 in GJ to Jury Duty

Cirsa Annual Audit went well.  The only thing that we needed to work on they recommended that install an alarm Chlorine house, Trench shoring confined space, lock out tag out policy for the town.
Wanda Gofforth – Letter of support to BLM.  Wanda reminded everyone to sign up for the Elevate broadband.
Ordinances and policy for open records will be in your packets to vote on next meeting.

In September the Town of Crawford will be hosting Delta County.  

She reported that the FOCTH is working on blinds for classroom and rooms for the town hall.  They also want to add air conditioning and kitchen utensils for upstairs.  

Announcements: 

Adjournment 8:15
